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WORK CONDITIONING AND WORK HARDENING
I. APTA GUIDELINES

I. Work Conditioning - is a work-related intensive, goal-oriented treatment program specifically designed to restore an individual's systemic, neuro-musculoskeletal (strength, endurance, movement, flexibility, and motor control), and cardiopulmonary function.  The objective of the Work Conditioning program is to restore the client's physical capacity and function so the client can return to work.

I. Can be administered by a “single discipline” facility (eg. physical therapist)

I. Focuses on physical capabilities

I. strength

I. flexibility

I. endurance

I. power

I. coordination

I. sensation

I. body composition

I. Work Hardening - is a highly structured, goal-oriented, individualized treatment program designed to return the person to work.  Work Hardening programs, which are interdisciplinary in nature, use real or simulated work activities designed to restore physical behavioral, and vocational functions.  Work Hardening addresses the issues of productivity, safety, physical tolerances, and worker behaviors.

I. Must be administered by a “multi discipline” facility (eg. PT, OT, psychologist, vocational counselor, etc.).  (this is a CARF requirement)

I. Focuses on skills required for job

I. critical demands of job

I. work habits

I. on time

I. full day

I. appropriate breaks

I. proper clothing

I. co-worker interaction

I. pacing and coping

I. pain management

I. motivation and confidence

II. WORK HARDENING OUTLINE
II. Referral

II. source? 

II. history (diagnosis?, medical stability?, injury?)

II. goals? (same job?, any appropriate job?, functional job description?)

II. Intake

II. worker interview

II. health questionnaire

II. goals

II. facility policies

II. worker rights and responsibilities

II. review functional job description

II. Plan

II. evaluations

II. baseline impairments (strength, ROM, endurance, etc.)

II. functional capacity evaluation

II. vocational feasibility, alternate job exploration

II. psycho-behavioral evaluation

II. goals

II. meet critical demands of  job?, job modification?, alternate job?, not feasible?

II. program

II. length

II. progression

II. Implement Plan

II. evaluations

II. conditioning

II. hardening

II. job simulation

II. modeled after functional job description and critical demands of job

II. include work habits and behavioral issues (time clock, co-worker interaction, etc.)

II. progress from GENERAL to SPECIFIC

II. general - PART of task or body

II. specific - WHOLE task or body

II. progression guidelines:

II. full day program - twice weekly progression

II. half day program - once weekly progression

II. communication between worker and therapist

II. use worker motivation to guide progression

II. educate worker as to potential for increased discomfort

II. frequency and duration increases are easier than load and distance increases

II. guidelines for weekly increases:

II. 10 lbs

II. 2x frequency, duration, distance

II. education

II. pain and stress management

II. safe/unsafe work behaviors (injury prevention)

II. fitness

II. secondary topics (family/societal relationships, job interview skills, workers compensation system, etc.)

II. vocational rehabilitation counseling

II. psychological or behavioral counseling

II. exit interview

II. report to referral source 
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