
REVISED proposal based on FSCC recommendations

Asian Studies Concentration

TITLE  OF  PROPOSAL 

Type of Proposal

Program

X New

□ Changes within Major

□ Changes within Cognate *

□ Changes in Minor or Track

□ Changes in Concentration*

□ Program Deletion

Course

□ New

□ Changes in Course taken only by Majors

□ Changes in Course required of Non-Majors*

□ Changes in Course open to Non-Majors

□ Deletion of Course taken only by Majors

□ Deletion of Course required of Non-Majors*

□ Deletion of Course open to Non-Majors

Asian Studies Committee                          Review and Approval  6/13/2009
                            SPONSORING DEPARTMENT (S)                                                                                                                                                          

 DATE(S)

Signature of Sponsoring Chair(s)/Date                  Ann A. Pang-White     6/13/2009
* For starred items Chairs of affected Departments/Programs must sign below before Dean’s review 

Dean’s Preliminary Review     Proposal:
x Complete

x Satisfies U of S Curricular Requirements
□ Additional preliminary comments below 
x Consistent with College Goals/Mission                    

Dean’s Signature/Date (Original Signed by D. Germeroth     Sept. 8, 2009
x CAS                    □ CPS                    □ SOM                   □ GRAD                    □ DHC

Preliminary FSCC Disposition:

□ Committee recommends approval (new program proposals require a Recommendation from the full Senate)
□ Proposal will require minimal review:      Anticipated FS Meeting Date:__________________ 

□ Proposal will require significant review:  Anticipated FS Meeting Date: __________________

FSCC Chair Signature/Date __________________________ __________

Issues: Question posed by a faculty from one of the participating departments? 

New Academic Program

(Degree Program, Major, Minor or Concentration)

(revised based on FSCC 10/20/09 recommendations)
Title of New Program __Asian Studies_________________X Undergraduate ( Graduate
Required Credits:___24__( Major  ( Minor X Concentration  First Offering: Fall_2009____

          Semester       Year
Department/Program(s) _Asian Studies_____Contact Person: Ann Pang-White____ x6312_

     








 Name                              extension
List all required (including cognate and prerequisite) courses pertaining to the new program (in chronological order)




                       


Will the sponsoring dept(s). 






                         

deliver the course?

	Course Prefix/

Number
	Course Title
	Year        
	Yes
	No (specify dept.)

	Students are required to take 24 credits of courses.  9 credits in the area of core emphasis which includes language study and a foundation course.  One- year (2 courses, 6 credits) language study at appropriate level in one Asian language is required.  Placement in a previously studied language will be determined by placement testing in the University’s Language Learning Center.  Another 9 credits in Area Studies from two disciplines.  And, 6 credits in infused courses.  Concentration requirements are as follows:
Hours

Total Hours

Will the sponsoring dept(s). deliver the course? 
Core Emphasis

9

Yes

No

One-Year Asian Language Study at appropriate level (CNS 101, CNS 102, CNS 211, CNS 212, JPN 101, JPN 102, JPN 211, JPN 212, or other Asian languages as approved)
6

yes
Foundation Course: 

HIST 242 Modern East Asia

or

PS 221 Politics in Southeast Asia

*Students who take both HIST 242 and PS 221 may reduce their area studies course load to 6 credits.
3

yes
Area Studies (Choose 3 courses from 2 disciplines)

9

ARTH 140 Introduction to Asian Art (new course, to be proposed)
3
yes

BIO 295 Philippines Organisms and Eco-systems
3

yes
CNS 211 Intermediate Chinese (eligible for Area Studies only for students entering at CNS 100 level)

3

yes
CNS 212 Intermediate Chinese (same as above)

3

yes
CNS 311 Advanced Chinese
3

yes
CNS 312 Advanced Chinese

3

yes
HIST 284 History of Modern China (first offering—spring 2010)
3

yes
IB 476 U.S.-East Asia Trade and Investment 

3

yes
IB 478 Business in China

3

yes
JPN 211 Intermediate Japanese (eligible for Area Studies only for students entering at JPN 100 level)
3

yes
JPN 212 Intermediate Japanese

(same as above)

3

yes
Phil 226 Chinese Philosophy

3

yes
Phil 384 Confucianism and the Modern World (new course to be proposed)
3
yes
Phil 419J Philosophy East and West

3

yes
PS 328 Modern China 

3

yes
PS 332 Modern Japan

3

yes
Infused Course (choose 2 courses)

6

COMM 228 Intercultural Communication
3

yes
ECO 351 Environment of International Business
3

yes
ECO 375 International Economics

3

yes
ECO 465 Development Economics

3

yes
ENLT 348 Colonial and Post-Colonial Fiction
3

yes
HIST 130 World History I

3

yes
HRS 331 Globalization and Human Resources Management

3

yes
MKT 475 International Marketing

3

yes
PS 217 ComparativeGovernment
3

yes
PS 313 Classical Political Ideas

3

yes
PS 314 Modern Political Ideas

3

yes
T/RS 219Z The Religions of the World

3

yes
Total 

24




List New courses and date New Course Proposals were/will be submitted:

	Course Prefix and Number
	Course Title
	Date Submitted

	ARTH 140
	Introduction to Asian Art
	Est. 2010

	HIST 242
	Modern East Asia
	Est. 2009

	HIST 284
	History of Modern China
	Est. 2010

	PHIL 384
	Confucianism and the Modern World
	Est. 2010
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Managing Department or Program Manager:  Ann Pang-White
Home Dean:  X CAS    □ CPS    □ SOM    □ GRAD    □ DHC
List and Analysis of Needed Resources:

Faculty(Faculty involved in the program both in teaching and other ways, their qualifications, the impact their involvement will have on other programs and how that will be addressed.  Indicate any new faculty (if needed) and estimate wages, benefits and start up costs):


Library (Are Library holdings adequate for the proposed program?  What new library resources might be needed? The Director of the Library should assist in answering these questions):Laboratories, 
Equipment, Space (What new and continuing resources are needed?):


Other (Are any other resources needed to mount and continue operation of the program?):


Will the new program have an impact on the core curriculum?  XNo □Yes (indicate impact)

Will the program have any impact on another department?         ( No  XYes

If yes, indicate the impact on and the response of the affected department.


Will the program have any impact on the University Community?( No  X Yes

If yes, indicate the impact and responses.


Required attachments (see detailed instructions below):


X Executive Summary (one page maximum)


X Description of the Program



X Relationship of Program to University Mission and College/Dept. 




Goals



X Description of the new curriculum;


XAnalysis of the Need/Market (Source(s) of data must be included)



X Regional Competition



X Anticipated Enrollment



X Prospects for Graduates


XCost/Revenue Considerations



X Analysis of Costs



X Analysis of Revenue


X Student Learning Outcomes and Assessment Plan



X Expected Student Learning Outcomes



X Plan for Assessment

( Accreditation narrative or documentation (if applicable)

X Curriculum Guide


Instructions for attachments:

1. Executive Summary:  Provide a summary of the proposal. Limit the summary to one page. 

2. Description of the Program:  Provide a description of the nature of the program and its relationship to the University Mission and applicable College/Department goals. The form “Proposal for a New Academic Program (Degree Program, Major, Minor or Concentration)” requires a comparative list of existing and new courses; this narrative should include a more detailed description of the new curriculum, such as an explanation of requirements, options, sequences, relationships with other programs and comparisons with similar programs elsewhere. The reader should be able to understand what is proposed, how it fits into the institution and how it fits into the broader world of higher education.

3. An Analysis of the Need/Market:  This includes both the student market and the job market. What is the need for this program? (Identify the source(s) of the data used to demonstrate need.) What is the anticipated enrollment?  What competition exists in the region? What are the prospects for graduates of the program? The reader should get some idea of whether the investment of resources would be worthwhile in terms of student enrollment and satisfaction after completion of the program. The Assessment and Institutional Research Office (AIRO) should be used as a resource.

4.   Cost/Revenue Considerations:  Provide an analysis of the cost of the program and potential revenue. It is expected that the Assistant Vice President of Finance would be used as a resource. Include a five-year projection addressing:

a. COST: (identify all costs taking into account the cost attributed directly to the proposed program) This includes new faculty compensation, startup costs for new faculty, administrative costs (secretarial support—do not include decanal costs, technical support), library needs, technical equipment (include computing costs), graduate assistant stipends, etc.

b. REVENUE: expected number of students per semester (with number of expected credit hours), tuition/fee revenue generated, service commitment from graduate assistants (e.g., laboratory instruction)

5.  Student Learning Outcomes and Assessment Plan for the Program: Define the expected student learning outcomes for the program as a whole and detail how the achievement of those outcomes will be assessed, both during and after completion of the program. Highlight the indicators of student success such as job placement, entrance into graduate or professional school, performance on external examinations, portfolio assessment, etc. 

6.  Accreditation (if applicable):  Provide a brief narrative addressing accreditation standards and how the proposed program meets these standards.

7.  Curriculum Guide:  Provide the curriculum guide as it would appear in the University catalog.

Asian Studies Concentration Proposal 
(Revised based on FSCC 10/20/09 recommendations)

I. Executive Summary

The 21st century has been predicted to be the “Asian Century,” with the role of Asia on the world stage becoming increasingly prominent.  This prediction is supported by, for example, the research report by the Institute of International Education (IIE).  According to the IIE report, for the 2006/2007 academic year, the number of United States students studying abroad in Asia as a region has increased by 20% from the previous academic year, while the number of students studying abroad in Europe “continued to decline (down 1% from the prior year, and down 7% in the past decade).” 
  The report also notes that while the number of international students from Europe has declined since 2001/02, the number of Asian students studying in the U.S. has more than doubled over the past 20 years.
  This anecdotal evidence demonstrates that a familiarity with Asian cultures will prove to be an indispensible element for global understanding and the development of leaders of tomorrow.  Any student with an interest in entering governmental services, law, business, education, journalism, medicine, human resources, and counseling, etc., will open up new possibilities by adding an Asian Studies Concentration to their traditional career tracks.  

The Asian Studies Concentration at the University of Scranton will be an interdisciplinary program that aims to provide students with the vital understanding of this culturally diverse, vibrant, and sophisticated region of the world that includes China, Japan, Korea, Taiwan, Vietnam, Thailand, Indonesia, Singapore, India, the Philippines, etc.  The program seeks to engage students in the study of Asia through courses drawn from multiple departments across the University and from study abroad programs.  The concentration is open to all majors.  Cross-listed Asian Studies courses may fulfill major, minor, cognate, and general education requirements.  The concentration consists of 24 credits (8 courses).  At least 18 of the 24 credits must be in the core courses area and up to 6 of the 18 credits may be taken from the list of supplemental courses.  
II. Description of the Program

Asian Studies’ interdisciplinary and international approach will enable students to better understand the world and our interconnectedness with others.  The program in concrete ways supports the University’s commitment to international education, to peace and justice, and the Ignatian spirit of “cura personalis” and “finding God in all things for the greater glory of God.”  Since understanding is a key to peace and justice, Asian Studies aims to promote the understanding of Asian cultures.  

The Concentration will draw on faculty and courses from various departments across the University and is open to all majors.  The Concentration requirements are as follows:

· Students are required to take 24 credits of courses.

· 9 credits in the area of core emphasis which includes language study and a foundation course.  Another 9 credits in Area Studies from two disciplines.  And, 6 credits in infused courses.  
· One- year (2 courses, 6 credits) language study at appropriate level in one Asian language is required.  Placement in a previously studied language will be determined by placement testing in the University’s Language Learning Center.  

· Students who study abroad or take courses at another higher education institute with an emphasis on Asian Studies may petition to substitute courses and are required to speak to the director of the program prior to completing the credits they wish to substitute.

· At least 12 of the 24 credits must be taken at the University of Scranton.

· Some courses may have prerequisite requirements.  Students should consult the University catalogue for these requirements if applicable.

	
	Hours
	Total Hours
	Frequency

	Core Emphasis
	
	9
	

	One-Year Asian Language Study at appropriate level (CNS 101, CNS 102, CNS 211, CNS 212, JPN 101, JPN 102, JPN 211, JPN 212, or other Asian languages as approved)
	6
	
	Elementary and intermediate level Chinese and Japanese are offered annually even with low enrollment.

	Foundation Course: 

HIST 242 Modern East Asia

or

PS 221 Politics in Southeast Asia

*Students who take both HIST 242 and PS 221 may reduce their area studies course load to 6 credits.
	3
	
	Every fall

Every three semester

	
	
	
	

	Area Studies (Choose 3 courses from 2 disciplines)
	
	9
	

	ARTH 140 Introduction to Asian Art (a new course, to be proposed)
	3
	
	TBA

	BIO 295 Philippines Organisms and Eco-systems
	3
	
	Bi-annually

	CNS 211 Intermediate Chinese (eligible for Area Studies only for students entering at CNS 100 level)
	3
	
	Annually

	CNS 212 Intermediate Chinese (same as above)
	3
	
	Annually

	CNS 311 Advanced Chinese
	3
	
	Based on need 

	CNS 312 Advanced Chinese
	3
	
	Based on need

	HIST 284 History of Modern China
	3
	
	Every spring

	IB 476 U.S.-East Asia Trade and Investment 
	3
	
	2 of 3 courses on a 3-year rotation

	IB 478 Business in China
	3
	
	2 of 3 courses on a 3-year rotation

	JPN 211 Intermediate Japanese (eligible for Area Studies only for students entering at JPN 100 level)
	3
	
	Annually

	JPN 212 Intermediate Japanese (same as above)
	3
	
	Annually

	Phil 226 Chinese Philosophy
	3
	
	Annually

	Phil 384 Confucianism and the Modern World (new course to be proposed)
	3
	
	Bi-annually

	Phil 419J Philosophy East and West
	3
	
	Every spring

	PS 328 Modern China 
	3
	
	Every three semester

	PS 332 Modern Japan
	3
	
	Every three semester

	
	
	
	

	Infused Course (choose 2 courses)
	
	6
	

	COMM 228 Intercultural Communication
	3
	
	Every other spring

	ECO 351 Environment of International Business
	3
	
	Every semester

	ECO 375 International Economics
	3
	
	Every semester

	ECO 465 Development Economics
	3
	
	Bi-annually 

	ENLT 348 Colonial and Post-Colonial Fiction
	3
	
	Every other spring

	HIST 130 World History I
	3
	
	Every semester

	HRS 331 Globalization and Human Resources Management
	3
	
	Annually

	MKT 475 International Marketing
	3
	
	Every fall

	PS 217 Comparative Government
	3
	
	Annually

	PS 313 Classical Political Ideas
	3
	
	Annually

	PS 314 Modern Political Ideas
	3
	
	Occasionally

	T/RS 219Z The Religions of the World
	3
	
	Every semester

	Total 
	
	24
	


· Available Exchange Programs and Study Abroad Programs with Asian Countries 

(a) Approved study abroad programs:

· The Beijing Center for Chinese Studies 

· University of Hyderabad, India

· Khon Kaen University, Thailand

· National Chengchi University, Taipei, Taiwan

· Ho Chi Minh International University, Ho Chi Minh City, Vietnam

· National University of Singapore

· Ateneo de Manila, the Philippines

(b) Student exchange programs (and in principle faculty exchange agreements) with the following:

· Sogang University, Seoul, Korea

· Yonsei University, Seoul, Korea

· Ehwa Woman's University, Seoul, Korea

· Sophia University, Tokyo, Japan

The program requirements are comparable to other concentrations at the University and Asian Studies concentration or minor at Fairfield University, St. Joseph University, Villanova University, and Loyola College Maryland.  See next section for further analysis.
III.   An Analysis of the Need/Market:

The United States is geographically only separated from Asia by the Pacific Ocean.  Asia is the world’s most populated area that includes Afghanistan, Pakistan, India, China, Korea, Japan, Taiwan, Indonesia, Singapore, the Philippines, Vietnam, and Thailand.  It is the world region that contains many cultures that once enjoyed the eminence of civilization before the rise and the dominance of the Western Civilizations.  With the rise of China, India, and Korea, and the existing economic power house of Japan, Asia’s influence on the world stage is emerging rapidly.  It is for our shared human reality, for national security, and for the long-term benefits of our students that the University provides an educational program that can better prepare our students and the local community for world citizenship and the challenges of tomorrow.  Students with an interest in entering governmental services, law, business, education, journalism, medicine, human resources, and counseling, etc., will open up new opportunities by adding Asian Studies Concentration to their career tracks.

Locally, there is a noticeable increase in Asian immigrant population over the past two decades in the Northeastern Pennsylvania (hereafter NEPA) region.  For example, The Families with Children from China Network in Scranton-Wilkes-Barre Area now have approximately 80 to 100 families with one or more children from Asia (an estimated 125 adopted children from Asia), and the number continues to rise.  There is also an increase of Asian faculty (some with younger children) in NEPA region, approximately 12-14 currently teaching at the University, and a few at Keystone College and Maywood University.  With the addition of the new Medical College, it will attract even more Asian families and students to the Greater Scranton area.  In addition, many local professionals, business, and retailers also have Asian ties.  Ms. Marcy Curra, the World Languages Coordinator for the Abington Heights High School, confirmed that the school is planning to offer Chinese as a foreign language in 2010, and is looking for university partnership to better serve its student population.
There are no other programs of comparable nature at the University of Scranton or in the Northeastern Pennsylvania Region.  However, in the 2.5 to 4 hours driving radius area from Scranton, with the exception of Fordham University, four Catholic Universities (three are Jesuit Universities) are offering such a Program.  See below:

· St. Joseph University, Philadelphia: Providing both a major (30 credits) and a minor (18 credits) in Asian Studies, and A New China Program


http://www.sju.edu/academics/cas/asianstudies/
· Villanova University: Provide a Concentration in East Asian Studies (24 Credits Requirement)


http://www.villanova.edu/artsci/eastasian/concentration.htm
· Loyola College, Baltimore, Maryland: Minor in Asian Studies (18 credits)

http://iggy.loyola.edu/catalogues/current/undergraduate/artsandsci/interdisc.html#PageLink2
· Fairfield University, Fairfield, Connecticut: Minor in Asian Studies (18 credits)


http://www.fairfield.edu/cas/asian_req.html
The University with its long and respectful tradition of academic excellence and commitment to peace and justice already has multiple resources in place, and is well positioned to offer this new program with zero to little additional cost (see next section).  The addition of Asian Studies Concentration will help the University attract under-represented student populations (e.g., Koreans, Chinese, the Filipinos, Indians, etc.), make the University more competitive in attracting local students and students from New York, New Jersey, and Philadelphia Areas with an interest in Asian region, and it will also further the University Mission in multiple ways as outlined above.  The positive impact on our students will be immense.  

IV. Cost/Revenue Considerations

There is little additional cost to the University in the short term operating cost for this new program.  All the courses listed in Section II (core courses and infuser/supporting courses) are already offered on a regular basis by faculty from multiple academic departments across the University.  

However, with (1) an Asian Studies Concentration in place and the recognition of the concentration on the University transcript, (2) local high schools beginning in offering Asian languages, (3) the growing demand of a better understanding about Asia, and (4) the assistance of grants to promote the program, the concentration anticipates a 50-80% of enrollment increase in 3-5 years term. In the long-term, based on student demands, the concentration may grow into a major.  At that time, there will be a need for at least a full time tenure-track position in language instruction for Chinese and Japanese (which is currently covered by Fulbright and exchange scholars) and a specialist in Asian Arts or cultures.  The good news is that there are multiple funding resources including the U.S. Department of Education, Chinese Ministry of Education, ASIANetwork, etc., that will enable us to receive very generous multiple-year seed money for Asian Studies program development and language instruction.  In addition, there are also multiple grant opportunities for faculty exchange and faculty training in US and abroad in Asia.  Multiple foundations (including the Nippon Foundation) also donate books and/or funds to enhance our library resource.  Currently, our library’s electronic database and resources is adequate for the concentration.  In the 3-5 year plan, the director of the Asian Studies will work with the Asian Studies Committee and its Advisory Board to apply for these grants.  But even without the grant money, the revenue generated by student enrollment still outweighs the additional administrative cost and the potential cost of new hires.  See the two tables below for cost/revenue analysis.

I. Current and Short-Term (Cost/Revenue Analysis by semester)
	Per Semester
	Cost
	Revenue

	Current Student Enrollment Number (based on Spring 2009 enrollment)
	
	Approx. 106 students in six classes x 3 credits x $807 per credit hour tuition fee = $256,626 

	I.A. Existing Cost
	
	

	Faculty Salary (based on spring semester 2009)
	I. [$10,985 (per course by a professor)] + 8843(per course by an associate professor*)= $19,828
*Based on 1/7 of each full time faculty member’s salary (since each faculty has a 4-3 course load): e.g., Chinese Philosophy (Phil 216) and Philosophy East and West (Phil 419J) are offer in the spring term of 2009.
II. Two Fulbright Scholars (one taught Japanese, and one taught Chinese): (a) their living costs and benefits are covered by grant; (b) each scholar receives $1500 stipend per course.)

$1500 x 4 courses* = $6,000

* Elementary Chinese, Intermediate Chinese, Elementary Japanese, and Intermediate Japanese
	

	Indirect Cost to the University (classroom usage based on spring semester, 2009)
	Formula (6 courses): {[Faculty salary= $10985 (professor) +$8843 (associate professor)+($4286  x 4) (assuming Fulbright scholars’ 4 courses were taught by full-time instructors)] x 74.82%*} = $27,662
*Formula provided by the University’s Treasure’s Office
	

	Subtotal for I.A (existing cost):
	$53,490
	

	I.B Short-term New Cost for the Concentration
	
	

	Reassigned Time for the Program Director
	3 credits each semester: $8,843
	

	Secretarial overtime stipend
	5 hours per week x 20 weeks x $20 =$2000
	

	Student Worker (Federal Work Study)
	5 hours per week x $8 x 20 weeks =$800
	

	Library Cost
	$0 (adequate for the Concentration)
	

	Program Budget for Office Supplies, membership at ASIANetwork and Asian Studies Development Program (ASDP), conferences and training seminars for Asian Studies faculty 
	Office supplies, misc. expenses (mailing, brochure):$ 700

Magazine subscriptions (Education About Asia): $31

Membership for ASIANetwork: $300

Membership for ASDP: $450

The East-West Center (Freeman seminar in June, “Infusing East Asian Studies into the Undergraduate  Curriculum”): $350 program fee + $514 round-trip airfare to Honolulu = $864

The East-West Center (ASDP China Field Seminar in July): $750 program fee + $130 visa fee + $1,600 international airfare from the

United States to Beijing, and from Shanghai back to the United States = $2,380

Association of Asian Studies Mid-Atlantic Conference-Workshop (in October): approximately $500 (registration, room and board, mileage, parking) x 3 persons = $1,500

ASIANetwork Annual Conference/training (in March): approximately $1,000 per person including airfare, room and board, registration fee x 2 = $2,000 

= $8,225
	

	Subtotal for I.B (new cost): 
	$19,868
	

	Total Cost and Revenue: 
	$73,358
	$256,626

	Net Gain
	
	$183,268


II. 3-5 Year Long Term (Cost/Revenue Analysis by Semester)
	Per Semester
	Cost
	Revenue

	Increased Student Enrollment
	
	180 students x 3 credits x $807 = $435,780 (est. 30%-40% would be new money)

	New Faculty in one Asian Language (e.g., Chinese)
	$5,714* x 3-course load= $17,142
*Based on $40,000 Assistant Prof. salary and 4-3 course load.  Grant money will cover the first three year salaries.
	

	New Faculty in Asian literatures, arts, sociology, anthropology, or in a second Asian language (e.g., Japanese), etc.
	$5,714* x3-course load =$17,142
*Same as above. Grant money will cover the first three year salaries.
	

	Per Course Salary for Existing Faculty 
	$8,843 (per course taught by, e.g., an associate professor , with an annual salary of $61,900) x 3 courses per semester = $26,529
	

	Indirect Cost to the University (classroom usage)
	Formula: $60,813 faculty salary (for 9 courses) x 74.82%*= $45,500

*Formula provided by the University’s Treasure’s Office
	

	Director Reassigned Time
	3 credit each semester: $8,843
	

	Secretarial overtime stipend
	5 hours per week x 20 weeks x $20 =$2000
	

	Student Worker (Federal Work Study)
	5 hours per week x $9 x 20 weeks = $900
	

	Library Cost
	$3,500
	

	Program Budget for Office Supplies, Magazine subscriptions, membership dues at AsiaNetwork and Asian Studies Development Program (ASDP), conference and training seminars for the Director and Asian Studies faculty 
	Office supplies, misc. expenses (mailing, brochure): $ 700

Magazine subscriptions (Education About Asia): $31

Membership for ASIANetwork: $300

Membership for Asian Studies Development Program (ASDP): $450

The East-West Center (Freeman seminar in June, “Infusing East Asian Studies into the Undergraduate  Curriculum”): $350 program fee + $514 round-trip airfare to Honolulu = $864

The East-West Center (ASDP China Field Seminar in July): $750 program fee + $130 visa fee + $1,600 international airfare from the

United States to Beijing and from Shanghai back to the United States = $2,380

Association of Asian Studies Mid-Atlantic Conference/Workshop (in October): approximately $500 (registration, room and board, mileage, parking) x 3 persons = $1,500

ASIANetwork Annual Conference/training (in March): approximately $1,000 per person including airfare, room and board, registration fee x 2 = $2,000 

= $8,225
	

	Fund for Asia Week and In-House Asian Studies Workshops/Seminars/Cultural Events
	$6,000 ($3,500 honorarium for speakers/performers + $1000 food/beverage +  $750 Film Series + $500 publicity materials + $250 misc. expenses)
	

	Title 6
	
	$40,000 ($75,000 to $90,000 per year for 3 years) (new money)

*The concentration will increase grant competitiveness.

	Confucius Institute
	
	$75,000 (for 5 years, initial agreement may be renewable) (new money)

*The concentration will increase grant competitiveness.

	Sub-Total
	$135,781
	$550,780 (40%-50% new money)

	Net Gain
	
	$414,999 ($231,731 increase over current net gain)


V. Student Learning Outcomes and Assessment Plan for the Program

1. Students will demonstrate appropriate-level speaking, writing, reading, and listening proficiencies in an Asian language.  
Assessment strategy: Successful completion of course-level assignments and exams as defined by the instructor plus appropriate-level proficiency in the target language based on the ACTFL (American Council on the Teaching of Foreign Language) standards for that language. 
2. Students will demonstrate a fundamental understanding of the interrelationship of economy, politics, literature, philosophy, religion, the arts, history of Asian countries by

· Identifying and describing major themes in Asian history and cultural development; 

· Explaining how Asian developments have affected the West; 

· Describing the ways in which global forces have interacted with the Asian regional context in shaping the character and course of societies in Asia today.
Assessment strategy: Successful completion of exams and assignments as defined by the instructor in the core and elective courses. 

3. Students will demonstrate an advanced understanding of at least one Asian country through focus on some combination of the culture, history, philosophy, politics, literature, and economy of that country.

Assessment strategy: Successful completion of exams and assignments as defined by the instructor in core and elective courses related to that country.
4. Students will find and evaluate sources of information about Asia in general and at least one Asian country by

· Using the library to find appropriate sources of information for a research project, and

· Evaluating the probable quality sources found on the web. 

Assessment strategy: Successful completion of exams and assignments in core and elective courses related to that country as defined by the instructor.

5. Students will conduct and communicate research findings related to Asia and/or their country of interest.

Assessment strategy: Students will successfully complete at least one research paper in a core or elective class which will be assessed according to criteria appropriate to the course for which the paper is written.


The concentration will also periodically conduct program satisfaction surveys to gauge the success of the concentration.  The indicators will include job placement, entrance to graduate or professional school, student-satisfaction, etc.
VI. Accreditation 

Not Applicable
VII. Curriculum Guide (as will appear in University Catalog)

The following is the description and curriculum guide as will appear in the University Catalog.

With the role of Asia on the world stage becoming increasingly prominent, a better understanding of Asian cultures is an indispensible element for world citizenship and leaders of tomorrow.  Any student with an interest in entering governmental services, law, business, education, journalism, medicine, human resources, and counseling, etc., will open up new opportunities by adding Asian Studies Concentration to their traditional career tracks. 

Asian Studies at the University of Scranton is an interdisciplinary program that aims to provide students with the vital understanding of this culturally diverse and vibrant region of the world that includes China, Japan, Korea, Taiwan, Vietnam, Thailand, Indonesia, Singapore, India, the Philippines, etc.  The program seeks to engage students in the study of Asia through courses drawn from multiple departments across the University.  The concentration is open to all majors.  Cross-listed Asian Studies courses may also fulfill major, minor, cognate, and general education requirements.  Concentration requirements are as follows:

· Students are required to take 24 credits of courses.

· 9 credits in the area of core emphasis which includes language study and a foundation course.  Another 9 credits in Area Studies from two disciplines.  And, 6 credits in infused courses.  

· One- year (2 courses, 6 credits) language study at appropriate level in one Asian language is required.  Placement in a previously studied language will be determined by placement testing in the University’s Language Learning Center.  

· Students who study abroad or take courses at another higher education institute with an emphasis on Asian Studies may petition to substitute courses and are required to speak to the director of the program prior to completing the credits they wish to substitute.

· At least 12 of the 24 credits must be taken at the University of Scranton.

· Some courses may have prerequisite requirements.  Students should consult the University catalogue for these requirements if applicable.

	
	Hours
	Total Hours
	Frequency

	Core Emphasis
	
	9
	

	One-Year Asian Language Study at appropriate level (CNS 101, CNS 102, CNS 211, CNS 212, JPN 101, JPN 102, JPN 211, JPN 212, or other Asian languages as approved)
	6
	
	Elementary and intermediate level Chinese and Japanese are offered annually even with low enrollment.

	Foundation Course: 

HIST 242 Modern East Asia

or

PS 221 Politics in Southeast Asia

*Students who take both HIST 242 and PS 221 may reduce their area studies course load to 6 credits.
	3
	
	Every fall

Every three semester

	
	
	
	

	Area Studies (Choose 3 courses from 2 disciplines)
	
	9
	

	ARTH 140 Introduction to Asian Art (a new course, to be proposed)
	3
	
	TBA

	BIO 295 Philippines Organisms and Eco-systems
	3
	
	Bi-annually

	CNS 211 Intermediate Chinese (eligible for Area Studies only for students entering at CNS 100 level)
	3
	
	Annually

	CNS 212 Intermediate Chinese (same as above)
	3
	
	Annually

	CNS 311 Advanced Chinese
	3
	
	Based on need 

	CNS 312 Advanced Chinese
	3
	
	Based on need

	HIST 284 History of Modern China
	3
	
	Every spring

	IB 476 U.S.-East Asia Trade and Investment 
	3
	
	2 of 3 courses on a 3-year rotation

	IB 478 Business in China
	3
	
	2 of 3 courses on a 3-year rotation

	JPN 211 Intermediate Japanese (eligible for Area Studies only for students entering at JPN 100 level)
	3
	
	Annually

	JPN 212 Intermediate Japanese (same as above)
	3
	
	Annually

	Phil 226 Chinese Philosophy
	3
	
	Annually

	Phil 384 Confucianism and the Modern World (new course to be proposed)
	3
	
	Bi-annually

	Phil 419J Philosophy East and West
	3
	
	Every spring

	PS 328 Modern China 
	3
	
	Every three semester

	PS 332 Modern Japan
	3
	
	Every three semester

	
	
	
	

	Infused Course (choose 2 courses)
	
	6
	

	COMM 228 Intercultural Communication
	3
	
	Every other spring

	ECO 351 Environment of International Business
	3
	
	Every semester

	ECO 375 International Economics
	3
	
	Every semester

	ECO 465 Development Economics
	3
	
	Bi-annually 

	ENLT 348 Colonial and Post-Colonial Fiction
	3
	
	Every other spring

	HIST 130 World History I
	3
	
	Every semester

	HRS 331 Globalization and Human Resources Management
	3
	
	Annually

	MKT 475 International Marketing
	3
	
	Every fall

	PS 217 Comparative Government
	3
	
	Annually

	PS 313 Classical Political Ideas
	3
	
	Annually

	PS 314 Modern Political Ideas
	3
	
	Occasionally

	T/RS 219Z The Religions of the World
	3
	
	Every semester

	Total 
	
	24
	


· Available Exchange Programs and Study Abroad Programs with Asian Countries 

(a) Approved study abroad programs:

· The Beijing Center for Chinese Studies 

· University of Hyderabad, India

· Khon Kaen University, Thailand

· National Chengchi University, Taipei, Taiwan

· Ho Chi Minh International University, Ho Chi Minh City, Vietnam

· National University of Singapore

· Ateneo de Manila, the Philippines

(b) Student exchange programs (and in principle faculty exchange agreements) with the following:

· Sogang University, Seoul, Korea

· Yonsei University, Seoul, Korea

· Ehwa Woman's University, Seoul, Korea

· Sophia University, Tokyo, Japan
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World Languages & Cultures	Linda Ledford Miller		Sept. 2, 2009                                          History/Art History		Josephine Dunn			Aug. 27 2009                                                                                                                         Biology				George Gomez			Aug. 24, 2009		                                                                                                                                                              


Political Science			Jean Harris			Aug. 24, 2009


Political Science			William Parente			Aug. 24, 2009		                                 Philosophy			Rick Klonoski			Aug. 27, 2009


Philosophy			David Black			Aug. 23, 2009


		                                          		                                          





This is an interdisciplinary program that draws existing faculty from multiple academic departments at the University.  All faculty participate in this program have given oral and/or written consent to participate in this program.  All have Ph.D. degree in their specialized areas.  Most courses listed above are courses that have already been offered on a regular basis.  New courses that will be offered in fall 2009, or in the near future, are within departmental planning of relevant departments.





Current library resources are adequate for the concentration.  





No additional equipment and space beyond regular classroom instruction is needed.





The program director and the Asian Studies Committee will work together to secure grants as seed money for new hires.  For more details, please consult the accompanied program proposal.











In the long-term planning, there will be a need for one or two permanent specialists in Chinese and Japanese language instruction.  Dr. Linda Ledford-Millers has been consulted with this need.  She is on the Asian Studies Committee and is aware of the need.  She will assist in grant writing for the seed money in these new hires.  Moreover, there may also be a need for a specialist in Asian Art.  Dr. Josephine Dunn is consulted for this and agreed to help the program move forward in any way that she is able to.





There is great positive impact in this promotion of international education on the University Community.  Please see the attached proposal for more details.








� The number of students going to Africa increased by 19% and to Latin America and the Middle East by 7% each.  The data cited here is from p. 19 of Open Door: Report on International Educational Exchange (2008) published by the Institute of International Education. 


� See pp.6-7 of the same report.





