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(Analysis of the Need/Market (Source(s) of data must be included)



( Demonstration of Need
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( Anticipated Enrollment



( Prospects for Graduates


(Cost/Revenue Considerations



( Analysis of Costs
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( Student Learning Outcomes and Assessment Plan
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Instructions for attachments:

1. Executive Summary:  Provide a summary of the proposal. Limit the summary to one page. 

2. Description of the Program:  Provide a description of the nature of the program and its relationship to the University Mission and applicable College/Department goals. The form “Proposal for a New Academic Program (Degree Program, Major, Minor or Concentration)” requires a comparative list of existing and new courses; this narrative should include a more detailed description of the new curriculum, such as an explanation of requirements, options, sequences, relationships with other programs and comparisons with similar programs elsewhere. The reader should be able to understand what is proposed, how it fits into the institution and how it fits into the broader world of higher education.

3. An Analysis of the Need/Market:  This includes both the student market and the job market. What is the need for this program? (Identify the source(s) of the data used to demonstrate need.) What is the anticipated enrollment?  What competition exists in the region? What are the prospects for graduates of the program? The reader should get some idea of whether the investment of resources would be worthwhile in terms of student enrollment and satisfaction after completion of the program. The Assessment and Institutional Research Office (AIRO) should be used as a resource.

4.   Cost/Revenue Considerations:  Provide an analysis of the cost of the program and potential revenue. It is expected that the Assistant Vice President of Finance would be used as a resource. Include a five-year projection addressing:

a. COST: (identify all costs taking into account the cost attributed directly to the proposed program) This includes new faculty compensation, startup costs for new faculty, administrative costs (secretarial support—do not include decanal costs, technical support), library needs, technical equipment (include computing costs), graduate assistant stipends, etc.

b. REVENUE: expected number of students per semester (with number of expected credit hours), tuition/fee revenue generated, service commitment from graduate assistants (e.g., laboratory instruction)

5.  Student Learning Outcomes and Assessment Plan for the Program: Define the expected student learning outcomes for the program as a whole and detail how the achievement of those outcomes will be assessed, both during and after completion of the program. Highlight the indicators of student success such as job placement, entrance into graduate or professional school, performance on external examinations, portfolio assessment, etc. 

6.  Accreditation (if applicable):  Provide a brief narrative addressing accreditation standards and how the proposed program meets these standards.

7.  Curriculum Guide:  Provide the curriculum guide as it would appear in the University catalog.

CAS Individualized Major Proposal
List and Analysis of Needed Resources:

Faculty:

Since the individualized major will make use of existing courses, the impact on faculty resources in general would be very minimal beyond their normal teaching activities.

The individualized major requires a student to have a mentor and co-mentor to review the major proposal.  Both mentors would be expected to provide integrative support (e.g. advising and the capstone project) to the student as she/he progresses the through major.

The mentor will also act as the student’s official academic advisor.  Both the mentor and co-mentor will be asked to advise a student each semester and sign the student’s course schedule.  The mentors will also be asked to file a progress report on a semester basis to the Individualized Major Program Board.

The program requires a three to six-credit integrative capstone project.  A faculty member would have to teach this course as a guided independent study course (482-483) course or as an undergraduate research course (493 or 494).

The program requires the formation of an Individualized Major Program Board to oversee the program.

The costs to mount the program would be minimal.   One cost would be the compensation for the faculty member overseeing the capstone course as a guided independent study course (482-483) or as an undergraduate research course (493-494).  This compensation would be set at the current standard compensation level for such courses.

Library:

The individualized major will make use of existing courses.  Therefore, for the most part no new library holdings or resources would specifically be required for the individualized major courses.  For example, like any student, an IM student would be expected to use inter-library loan for serial holdings not in the library.  A small budget might be needed for monographs, especially those that might be related to the capstone project or those that are directly related to the IM course of study.  The size of this budget would be related directly to the number of IM majors.

Laboratory, Equipment, Space:

The individualized major will make use of existing courses.  Therefore, no new laboratory equipment, laboratories, or space will be needed to support new courses.  The use of existing laboratory space and equipment may be needed for a student to complete his/her capstone project.  Therefore, the student will be required to have the chairs of any department providing laboratory space and/or equipment to sign off on the feasibility of the IM capstone project in terms of the availability of equipment, space, and supplies for the IM capstone project.  A small budget for supplies will be necessary for the IM to support capstone projects.  Again the size of this budget will be determined by the number of IM majors.

Other:
The individualized major will require some resources from the registrar’s office to set up individualized CAPP sheets.  Likewise, it will require the CAS Dean’s office to review the Individualized Program Board’s endorsement of any proposed program.

Required Attachments

1. Executive Summary:

The academic world has become increasing more interdisciplinary and multidisciplinary.  Likewise, the marketplace beyond college often now requires skills that cut across typical academic departments.  The Individualized Major program will provide University of Scranton students an opportunity to design interdisciplinary or multidisciplinary programs of study not presently available within the established University structure.  This program will further enhance the University’s ability to provide students with opportunities for interdisciplinary and multidisciplinary education.  Currently the University offers a number of interdisciplinary majors including majors like Neuroscience and Biochemistry which are commonly listed as interdisciplinary individualized major programs at other universities.  The IM program will allow students access to a much wider variety of interdisciplinary and multidisciplinary experiences than can be accommodated through formalized interdisciplinary or multidisciplinary majors.   Students can create their own unique programs of study, upgrade existing concentrations into majors, and use an IM major as a second major to explore interdisciplinary or multidisciplinary extensions of an established major.

The IM major will allow students to enhance their academic experience by allowing them a close scholastic and interpersonal mentor relationship with their IM advisors.  The IM major will also allow students to play a much more active role both in molding and being responsible for their own educational experience.  Likewise, the IM major will allow individual faculty the intellectual challenge and stimulation of a mentorship relationship with a student.

A student must have a minimum GPA of 3.00 to submit an IM proposal.  Also, many aspects of the program such as having to secure mentors, doing an integrative capstone project,  being responsible for preparing the proposal, and having to submit a proposal by the second semester of the Sophomore year will tend to make this program most attractive to highly motivated, self-starting, exceptional students.  It is intended to be a “prospective major”, established early in a student’s academic career (by the second semester of the sophomore year) rather than an “after the fact” major cobbled together in order to graduate.

2. Description of the Program:

The IM program clearly reflects the mission of the University to provide a “community dedicated to the freedom of inquiry and personal development fundamental to the growth in wisdom and integrity of all who share its life.”  The interdisciplinary and multidisciplinary nature of the program, the mentorship aspects of the program, and the integrative capstone project will clearly “provide learning experiences that reach beyond the fundamental acquisition of knowledge to include understanding interactions and synthesis” and “impart to students the importance of gathering, evaluating, disseminating, and applying information.” 

The IM major, like any major, should be compatible with the SJLA and Honors program and hence would not compete with these programs.  In fact it should attract the same type of student who would enroll in these programs.  

Guidelines and Regulations for Individualized Majors

Eligibility Requirements to Submit an Individualized Major (IM)

A student must have a minimum of a 3.00 GPA to submit an individualized major proposal.

Time Frame for Declaring an Individualized Major 

Normally an IM cannot be declared before the second semester of matriculation. 

An IM must be declared and approved by the Individualized Program Board and the CAS Dean by no later than the second semester of the sophomore year or four full semesters before graduation (e.g. for student matriculating with advanced standing).

The IM proposal must be submitted within the first six weeks of a semester to be considered by the committee during that semester.

Mentorship of Individualized Majors

An IM requires the mentorship of two faculty members: a mentor and a co-mentor.

Typically, the primary mentor would be a full-time member of the department/major that provides the bulk of the credits in the IM.

Typically, the co-mentor would be from a full-time faculty member from a different department/major that also provides credits in the IM.

Both mentors would be expected to provide support for the student as he/she progresses through the major.

Both mentors must approve the capstone integrative project (see below) and both mentors will grade the capstone integrative project.

Duties of the Mentors 

The mentor will act as the official academic advisor.  Both mentors will play a role in helping the student select courses for the next semester.  A student’s course schedule will require the signature of both mentors.

The mentors and student are responsible at the end of each semester for filing a report to the Individualized Program Board evaluating the progress in the major.  Included in this summary will be a one or two page reflection from the student with regards to the integrative accomplishments of the previous semester (e.g. integrative methodologies, knowledge, and insights across disciplines).  Progress will be evaluated both in terms of completing courses and maintaining a C average in major and required courses.

No faculty member can be a mentor or co-mentor for more than two IM majors at any given time.

Preparation of the Individualized Major Proposal

The student is responsible for preparing the IM proposal.

The proposal requires the written endorsement of both mentors who agree to continue to provide support to the student as he/she progresses through the major.

The proposal consists of a narrative, title and brief catalog-style description of the major and a list of courses along with a timetable for taking the courses.

In the narrative, a student should discuss:

How the IM will meet his/her academic and learning goals and outcomes.

How the student and mentors will assess whether the student’s academic and learning goals and outcomes have been accomplished.

How the chosen list of courses will adequately comprise the proposed IM.

How the chosen title is related to the course list and accurately reflects the course content of the IM.

Title and catalog-style description:


The IM title should succinctly and accurately reflect the course content of the IM.

If it is necessary to use the name of a major department/program in the title, written permission from the chair of the department is required. 


The catalog-style description should be limited to 50 words.

Guidelines for the list of courses:

Except for the capstone experience, reader courses would not typically be part of the planned curriculum for the IM major.

The minimum number of credits in an IM is 36. 


The number of actual credits in the IM should reflect the number of credits typical in the areas of study that are being combined to form the IM.


The typical IM would be built around a core of at least 15 to 18 credits in one academic department/major.  


No more than half of the credits for an IM can be from a single academic department/major. (Note: additional credits in a given major can be placed in the free elective or cognate).


Generally the courses for the IM would be drawn from no more than three to four different departments/majors.


Courses can be used from departments/majors in other colleges at the University.

However:

The typical core of 15 to 18 credits should come from a CAS department/major.

At least half of the credits in the IM must be from CAS departments/majors.


The list of major courses should have an appropriate balance of 100, 200, 300, and 400 level courses typical of the areas of study being combined into the IM.

The list of courses should contain the depth and coherence of courses required for a typical major in the areas of study being combined into the IM.

Introductory level prerequisite courses can be listed as specified GE courses or required cognates.



The student is responsible for meeting all prerequisite requirements for courses listed in the major.


Required cognate courses may also be part of the list of courses.

The number and nature of required cognates and courses should reflect the areas of study that are being combined into the IM.

The IM requires the completion of a three-credit or six-credit integrative capstone project during the final year.  The project should synthesize the disciplines represented in the IM and reflect the nature of the IM.

Both the mentors and chairs providing any resources for the capstone project need to be consulted as to the feasibility of the capstone project in terms of the availability of lab space, equipment, and supplies.  The IM proposal should have a written statement signed by the mentors and chairs as to the feasibility of the capstone project.

The student is responsible for determining the availability of courses listed in the IM.  To this end the course proposal should:
Have the written endorsement from the chairs of the departments providing major or required cognate courses for the IM that these courses will be offered within the time frame of the IM. 

Provide alternative course selections for those courses that are offered infrequently (i.e. only one section once a year or once every two years).

Contain written permission from department chairs for courses that have a major or college restriction.

Changes to the IM List of Courses
Any course substitution not listed as an alternative course in the original proposal must be approved by:



Both mentors



The Individualized Program Board

Integrative Capstone Project Particulars

The mentor would typically be the instructor assigned to the Integrative Project.

A tentative description of the integrative capstone project should be specified in the proposal.

A specific proposal for the integrative capstone project with the endorsement of both mentors should be provided to the IM board for its approval the semester before the project is to begin.   The proposal should be submitted to the IM board at least four weeks before the end of the semester.

The integrative project will be graded by both mentors and must receive a passing grade from both mentors.
The integrative project may be used to satisfy other requirements such as an honors thesis for the Honors Program or any department’s thesis requirement.

Combinations with Other Majors/Concentrations

Concentrations:

Concentrations can be expanded into an IM proposal.

The proposal needs to meet all of the above requirements.

The proposal requires the approval of the director of the concentration.

Second majors:


An IM may be proposed as a second major.  


All university requirements for second majors apply.

At least 18 credits in the IM proposal course list need to be from departments other than the first major. 

IM Board
The IM board will be appointed by the Dean of CAS.

The IM board will consist of:


A chair appointed by the Dean of CAS


Four additional members:



One from the Social/Behavioral Science Area



One from the Natural Science Area



One from the Theology/Philosophy Area



One from the Humanities Area

The IM board can also call upon non-voting consultants as needed to evaluate IM proposals.

3. An Analysis of the Need/Market:

The IM program is not a typical program in terms of a need/market analysis.  The IM program will likely be relatively revenue neutral.  It might at best attract a few new students each year who are interested in being able to develop their own interdisciplinary or multidisciplinary major. So its impact on enrollment would be minimal beyond attracting one or two top end students.  On, the other hand the costs of the IM program would be minimal as it is designed to use existing courses and resources such as the library.  Some minimal cost would accrue in terms compensation for the director of the capstone project.  Also, some minimal costs would accrue for supplies for the capstone project and the purchase of monographs for the library.

Rather than to attract more students, the need for the IM program is more related to enhancing the academic experience for students and faculty mentors by providing education experiences beyond the standard curriculum and in providing an experience for students consistent with the above mentioned aspects of the mission statement.  Also, the IM program will allow students to develop a unique set of skills and academic background to present to the marketplace.  Currently, 16 out 27 of our fellow Jesuit institutions offer an individualized major program. For example Fairfield and Loyola of Maryland, two Jesuit Institutions seen as very similar to the University of Scranton, offer such a program.  Likewise, 9 out of 13 of our list of competitor programs provide an IM program.  Also, such programs are common at top end liberal arts colleges. 

An informal survey of the directors at other institutions providing similar programs suggests that the enrollment will be relatively low with the number of students starting an IM major in any year in the single digits.  This survey also suggested that the typical student who opts for such a program is generally a very highly motivated, high academic performance type of student.  Such students would generally be expected have positive outcomes in terms of graduate/professional school acceptance and occupational success.  Completing an IM program which includes an integrative capstone project would typically indicate that the student has a lot of self initiative, self discipline, intellectual curiosity, integrative ability, and creativity.  All of these are positives for attending graduate/professional school or for standing out from others when seeking to enter the work force.

4. Cost/Revenue Considerations:

COST:  Cost for the program would be minimal since it makes use of existing faculty and existing course offerings.  The registrar’s office would have to make up an individualized CAPP sheet for each student.  This will add some small administrative costs.  Some minimal faculty costs might also be expected.  The faulty supervising the capstone, integrative project would have to be compensated in some way.  This compensation would most likely be at the rate given for 482-483 guided independent study or 493-494 undergraduate research courses.  Also, some funds would be needed for supplies to support the capstone project and possible monograph library purchases.

REVENUE:  The number of students enrolling in this major would likely be very small.  From surveying other similar programs the expected enrollment would likely be five or less per year.  The individualized major program realistically is a revenue/cost neutral program.  The individualized major allows students to make creative use of existing resources to enhance and personalize their educational experience.

5. Student Learning Outcomes and Assessment Plan for the Program:

In the IM narrative, the student is required to state his/her academic and learning goals and outcomes for her/his proposed program.  Likewise, the student is required to outline how the student and mentors will assess whether the student’s academic and learning goals and outcomes have been accomplished.

The mentors and student are responsible at the end of each semester for filing a report to the Individualized Program Board evaluating the progress in the major.  Included in this summary will be a one or two page reflection from the student with regards to the integrative accomplishments of the previous semester (e.g. integrative methodologies, knowledge, and insights across disciplines).  Progress will be evaluated both in terms of completing courses and maintaining a C average in major and required courses.

The IM board will also construct an exit survey to assess the student and mentor’s views on the IM program including suggestions for improvement.

Three generic goals for the IM program are:

Goal 1.  The Individualized Major program will provide University of Scranton students an opportunity to design interdisciplinary or multidisciplinary programs of study not presently available within the established University structure.

Assessment Plan 

Over time assess the number of IM proposal made and the number accepted by the IM board.

Over time assess the variety and uniqueness of the IM proposals.

Over time independently assess the quality of the capstone projects.

Overtime independently assess the number of capstone projects that result in presentation and/or publications. 

Over time compare graduate/professional school acceptance for IM majors compared to similar students in similar traditional majors.

Over time compare employment outcomes for IM majors compared to similar students in similar traditional majors.

Goal 2.  The IM major will allow students to enhance their academic experience by allowing them a close scholastic and interpersonal mentor relationship with their IM advisors. 

Assessment Plan 

Assess the quality of the mentorship relationship with the exit interview.

Independently assess the quality of the capstone project which requires a joint student and mentor relationship.

Goal 3.  The IM major will also allow students to play a much more active role both in molding and being responsible for their own educational experience. 

Assessment Plan

Assess with exit survey.

Over time independently assess the quality of IM proposals.

Over time compare the number of IM proposals to the number of IM majors completed.
Goal 4:  The IM program will provide students with substantive learning experiences including achievement levels that parallel those of the structured major programs within the CAS.


Assessment Plan

Provide and evaluate the learning goals assessment data for every IM program in order to determine the effectiveness of the program.

6. Accreditation:  Not applicable.
7. Curriculum Guide:

No specific curriculum guide can be stated as each major is unique.  However, the freshman year would be similar to the typical curriculum in terms of GE classes.  And the curriculum would be expected to meet all general education requirements.  The total number of credits would be set at a minimum of 130, and the minimum number of credits in the major would be set at 36.  The exact number of credits in the major and required cognate and the distribution of 100, 200, 300 & 400 level courses would have to be typical of the areas of study being combined into the IM major.  Also, a core of 15-18 credits would come from a CAS department/major and likewise at least half of the credits in the major would have to come from CAS departments/majors.  Finally, the major courses would typically be drawn from no more than three or four departments/majors.
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Since the individualized major will make use of existing courses, the impact on faculty resources in general would be very minimal beyond their normal teaching activities.





The individualized major requires a student to have a mentor and co-mentor to review the major proposal.  Both mentors would be expected to provide integrative support (e.g. advising and the capstone project) to the student as she/he progresses the through major.





The mentor will also act as the student’s official academic advisor.  Both the mentor and co-mentor will be asked to advise a student each semester and sign the student’s course schedule.  The mentors will also be asked to file a progress report on a semester basis to the Individualized Major Program Board.





The program requires a three to six-credit integrative capstone project.  A faculty member would have to teach this course as a guided independent study course (482-483) course or as an undergraduate research course (493 or 494).





The program requires the formation of an Individualized Major Program Board to oversee the program.





The costs to mount the program would be minimal.  A possible cost would be a small honorarium for the mentor and co-mentor.  Another possible cost might involve the faculty assigned to the Individualized Program Board.  This cost, if any, would be determined by the number of majors and the work load of the board.  A final cost would be the compensation for the faculty member overseeing the capstone course as a guided independent study course (482-483) or as an undergraduate research course (493-494).








The individualized major will make use of existing courses.  Therefore, for the most part no new library holdings or resources would specifically be required for the individualized major courses.  For example, like any student, an IM student would be expected to use inter-library loan for serial holdings not in the library.  A small budget might be needed for monographs, especially those that might be related to the capstone project or those that are directly related to the IM course of study.  The size of this budget would be related directly to the number of IM majors.








The individualized major will make use of existing courses.  Therefore, no new laboratory equipment, laboratories, or space will be needed to support new courses.  The use of existing laboratory space and equipment may be needed for a student to complete his/her capstone project.  Therefore, the student will be required to have the chairs of any department providing laboratory space and/or equipment to sign off on the feasibility of the IM capstone project in terms of the availability of equipment, space, and supplies for the IM capstone project.  A small budget for supplies will be necessary for the IM to support capstone projects.  Again the size of this budget will be determined by the number of IM majors.





The individualized major will require some resources from the registrar’s office to set up individualized capp sheets.  Likewise, it will require the CAS Dean’s office to review the Individualized Program Board’s endorsement of any proposed program.














The program will impact the specific departments involved in a particular individualized major in terms of resources required for the capstone project.  It will also minimally impact the specific departments for a particular individualized major in terms of the contributions of the moderator and co-moderator.














