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The M.S. program in Early Childhood Administrator should only be offered in an online format. As
illustrated in Appendix A, for the University to recruit a critical mass of students, it must expand its
scope beyond Northeastern Pennsylvania. In addition, in Northeastern Pennsylvania, day care managers
only need a Day Care Director Credential which is currently offered online by the College of Graduate
and Continuing Education through the Center for Professional Development and Training in
collaboration with the Department of Education at the University of Scranton.
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College of Graduate and Continuing Education





New Academic Program
(Degree Program, Major, Minor or Concentration)

Title of New Program _Early Childhood Administrator – Online (Undergrad XX Graduate
Required Credits:_36_cr___XX Major  ( Minor (Concentration   First Offering: _Fall__2008__

          Semester       Year
Department(s) _Education / CGCE (SEOL)__Contact Person: ___Gloria Wenze______X-6124__

     








 Name                              extension
List all required (including cognate and prerequisite) courses pertaining to the new program (in chronological order)




                       


Will the sponsoring dept(s). 






                         

deliver the course?

	Course Prefix/

Number
	Course Title
	Year        
	Yes
	No (specify dept.)

	EFND 506
	Educational Research & Statistics
	2008
	X
	

	EECE 501
	The Early Childhood Professional
	2008
	X
	

	EFND 516
	Advanced Educational Psychology
	2008
	X
	

	ECUI 506
	Curriculum Theory & Development
	2008
	X
	

	EADM 501
	Educational Administration
	2008
	X
	

	EADM 506
	Problems in School Administration & Supervision
	2008
	X
	

	EADM 511
	School Finance
	2008
	X
	

	EADM 516
	School Law
	2008
	X
	

	EADM 521
	Principal as Administrator
	2008
	X
	

	EADM 526
	Principles & Practices of Supervision
	2008
	X
	

	EECE 518
	Administering an ECE Program
	2008
	X
	

	EECE 5XX
	Practicum in ECE Administration
	2009
	X
	

	
	
	
	
	

	
	For those students who fulfill requisites for Principal K-12:
	
	
	

	EADM 531
	Practicum in Elementary School Administration
	2009
	X
	

	EADM 536 
	Practicum in Secondary School Administration
	2009
	X
	


List New courses and date New Course Proposals were/will be submitted:

	Course Prefix and Number
	Course Title
	Date Submitted

	EECE 5XX
	Practicum in ECE Administration
	w/attached program proposal

	
	
	

	
	
	

	
	
	

	
	
	


Oversight: 

Managing Department or Program Manager: ​Scranton Education Online (SEOL) 
Home Dean:  □ CAS    □ CPS    □ SOM    X CGCE    □ DHC
List and Analysis of Needed Resources:

Faculty(Faculty involved in the program both in teaching and other ways, their qualifications, the impact their involvement will have on other programs and how that will be addressed.  Indicate any new faculty (if needed) and estimate wages, benefits and start up costs):


Library (Are Library holdings adequate for the proposed program?  What new library resources might be needed? The Director of the Library should assist in answering these questions):

Laboratories, Equipment, Space (What new and continuing resources are needed?):


Other (Are any other resources needed to mount and continue operation of the program?):


Will the new program have an impact on the core curriculum?  XNo □Yes (indicate impact)

Will the program have any impact on another department?           XX No
(Yes

If yes, indicate the impact on and the response of the affected department.


Will the program have any impact on the University Community? ( No
XXYes

If yes, indicate the impact and responses.


Required attachments (see detailed instructions below):


X Executive Summary (one page maximum)


X Description of the Program



X Relationship of Program to University Mission and College/Dept. Goals



X Description of the new curriculum;


X Analysis of the Need/Market (Source(s) of data must be included)



X Demonstration of Need



X Regional Competition



X Anticipated Enrollment



X Prospects for Graduates


X Cost/Revenue Considerations



X Analysis of Costs



X Analysis of Revenue


X Student Learning Outcomes and Assessment Plan



X Expected Student Learning Outcomes



X Plan for Assessment

X Accreditation narrative or documentation (if applicable)

X Curriculum Guide


Instructions for attachments:

1. Executive Summary:  Provide a summary of the proposal. Limit the summary to one page. 

2. Description of the Program:  Provide a description of the nature of the program and its relationship to the University Mission and applicable College/Department goals. The form “Proposal for a New Academic Program (Degree Program, Major, Minor or Concentration)” requires a comparative list of existing and new courses; this narrative should include a more detailed description of the new curriculum, such as an explanation of requirements, options, sequences, relationships with other programs and comparisons with similar programs elsewhere. The reader should be able to understand what is proposed, how it fits into the institution and how it fits into the broader world of higher education.

3. An Analysis of the Need/Market:  This includes both the student market and the job market. What is the need for this program? (Identify the source(s) of the data used to demonstrate need.) What is the anticipated enrollment?  What competition exists in the region? What are the prospects for graduates of the program? The reader should get some idea of whether the investment of resources would be worthwhile in terms of student enrollment and satisfaction after completion of the program. The Assessment and Institutional Research Office (AIRO) should be used as a resource.

4.   Cost/Revenue Considerations:  Provide an analysis of the cost of the program and potential revenue. It is expected that the Assistant Vice President of Finance would be used as a resource. Include a five-year projection addressing:

a. COST: (identify all costs taking into account the cost attributed directly to the proposed program) This includes new faculty compensation, startup costs for new faculty, administrative costs (secretarial support—do not include decanal costs, technical support), library needs, technical equipment (include computing costs), graduate assistant stipends, etc.

b. REVENUE: expected number of students per semester (with number of expected credit hours), tuition/fee revenue generated, service commitment from graduate assistants (e.g., laboratory instruction)

5.  Student Learning Outcomes and Assessment Plan for the Program: Define the expected student learning outcomes for the program as a whole and detail how the achievement of those outcomes will be assessed, both during and after completion of the program. Highlight the indicators of student success such as job placement, entrance into graduate or professional school, performance on external examinations, portfolio assessment, etc. 

6.  Accreditation (if applicable):  Provide a brief narrative addressing accreditation standards and how the proposed program meets these standards.

7.  Curriculum Guide:  Provide the curriculum guide as it would appear in the University catalog.

Executive Summary
The Education Department and the College of Graduate and Continuing Education (CGCE) acknowledge the growing prominence of Early Care & Education and propose a new program in Early Childhood Administration.  The proposed program is at the Master’s level and will be offered through Scranton Education On-Line (SEOL).  Technology, marketing and other services needed to run Scranton Education On-Line is provided by BISK Education, Inc., Tampa, Florida.  

The proposed program meets criteria for the Pennsylvania Director’s Credential, a requirement for full accreditation through Keystone STARS, Pennsylvania’s quality assurance system for early childhood programs.  Applicants who hold a valid instructional or educational specialist certificate and have at least five years of appropriate certificated experience in basic education may take additional practicum experiences in elementary and secondary administrative settings to become eligible for a Commonwealth of Pennsylvania Administrative certificate (Principal K-12).

One new course, a practicum in Early Childhood Administration, is needed for the proposed new program.  The proposed program utilizes courses already in use in the SEOL Educational Administration Program, plus two courses used in the on-campus Early Childhood Education Master’s Programs.    

Experiences during the early years, birth to age 8, have an enormous impact on children’s lifelong learning, and their healthy and positive development.  Directors of early care environments are responsible for creating a climate of quality: one that promotes optimal growth and development of children.  They are also responsible for implementing a system to ensure that quality is maintained.  The proposed Master’s level Early Childhood Administrator program of 36 credits is designed to meet this need.

The proposed program fulfills the Jesuit mission of The University of Scranton via its call to quality education and services for young children and their families.  As a Master’s level online program, the proposed program has no competition in the region or Commonwealth.  National-Louis University and University of Phoenix are the only institutions with a Master’s level Early Childhood Administrator’s program online.  Regional institutions with undergraduate programs include Keystone College, King’s College, Northampton Community College, and Lackawanna College.   

The cost of the proposed program is minimal.  It includes compensation and travel expenses to faculty for recording the two Early Childhood courses in Tampa, Florida.  The enrollment is 5-7 students per term at the onset, with expected growth.

Early Childhood Administrator Master’s Program
Early Childhood Administrator is proposed as a Graduate program designed for delivery through Scranton Education Online.  Through this program, students earn a Master’s degree and fulfill requirements for the Pennsylvania Director’s Credential, a credential for Directors of Early Care & Education sites.  With additional prerequisites and practicum, eligible students would meet requirements for the Commonwealth of Pennsylvania Educational Administrative (Principal K-12) Certificate.  Technology, marketing and other services needed to run Scranton Education On-Line is provided by BISK Education, Inc., Tampa, Florida.  
Background Information
Over the past thirty years the field of Early Childhood Education has continued to grow, develop and come into prominence.  Commissions, reports, national meetings, national seminars, and have addressed the importance of Early Care and Education.  Political leaders speak of establishing federal funding for preschools.  Recently, Pennsylvania passed a budget that includes $75 million for early care & education initiatives. 
Experiences during the early years, birth to age 8, have an enormous impact on children’s lifelong learning, their healthy and positive development, and the condition of our society.  In recent decades, increasing evidence has emerged to show that children's learning opportunities in the years before kindergarten have an important effect on their performance in school, and even on their ultimate performance in the job market.  

Offering an Early Childhood Administrator’s program at the graduate level, and online, is unique.  In a search of such programs across the country, Early Childhood Administrator programs are usually found at the associate’s level in community colleges.  Some are at the bachelor’s level.  National-Louis University, Towson University, Howard University, University of Phoenix, and Pace University offer an Early Childhood Administrator’s program at the graduate level.  Of these, only National-Louis University offers an online program that is available to Pennsylvania’s early care professionals.  The online Master’s level program in Ed/ECE with specialization in Administration and Supervision offered by the University of Phoenix is not available to residents in Canada or several states in the United States, including Pennsylvania.  

Twenty-nine (29) institutions of higher learning in Pennsylvania offer programs leading to the PA Director’s Credential.  Regionally, those institutions include: Lackawanna College and Northampton Community College at the Associate’s level; and, Keystone College and King’s College at a Bachelor’s level.  Only Northampton Community College offers an online program of 3 courses that lead to the PA Director’s Credential.  During Spring semester, 2007, using courses from the SEOL Educational Administration Program, CGCE conducted a pilot study with a cohort of early care professionals who successfully progressed through three courses to become eligible for the Pennsylvania Director’s Credential.

Offering the Early Childhood Education programs at the graduate level is necessary and much needed.  Many early care providers are still training at very basic levels.  Many enter the field after high school and work their way slowly from Child Development Associate (CDA), to Associate degree, to Bachelor degree.  Due to long hours, rural locations, and low pay, higher education is frequently inaccessible.  As early care professionals reach the Bachelors level, including our own on-campus early childhood graduates, an online program such as the proposed program allows accessibility of a higher level of professional development to early childhood professionals.

Rationale

The proposed Early Childhood Administrator’s Program meets the Mission Statement of the University of Scranton in the following ways:

1.
The ministry of The University of Scranton is education with “a principled respect for the dignity of the human person, and a devotion to justice,” and “dedicated to educating ‘men and women for others’ from a wide variety of backgrounds whose lives and talents will enrich the life of the human family.”  

The proposed Early Childhood Administrator’s program provides leadership training to early childhood professionals who will interact with young children, staff, and families and deliver quality early childhood programs and services.

2.
“As a comprehensive university, The University of Scranton offers certificate and degree programs on both the undergraduate (associate and baccalaureate) and graduate (master's) levels to traditional and non-traditional students.  Moreover, in order to prepare them for careers in a variety of fields, the University offers its students a wide range of professional and pre-professional programs of study.”  

Through the proposed program, a graduate level administrative program is offered online for the convenience and timely delivery of coursework to early childhood professionals in the field.

3.
“Thus, although the University remains firmly committed to serving students from Northeastern Pennsylvania, it is also committed to enrolling a culturally and racially diverse student body from other areas of the country and around the world.”  

The online nature of the proposed program is available to early childhood professionals ‘around the world.’
4.
“As the oldest and largest university in Northeastern Pennsylvania, The University of Scranton is committed to serving the people of the region.  This commitment is manifested in a special way through the University's dedication to the education of future leaders for the area's professional, political, religious, cultural and business communities.”  

The proposed program is of special interest to early childhood professionals in the local region and Pennsylvania, not only because the quality of education provided by The University of Scranton is held in high regard, but because an Early Childhood Administrator’s program is not available elsewhere at the Master’s level in the region or the state. 

5.
“As it moves into the new millennium, the University reaffirms its commitment to these qualities.”  

With the proposed Early Childhood Administrator’s program, The University of Scranton reaffirms its commitment to young children and their families.

Admissions Requirements:

~ Applicants must meet College of Graduate & Continuing Education (CGCE) admission standards as specified in The University of Scranton Graduate Catalogue.
~ Applicants must meet Education Department requirements as specified in The University of Scranton Graduate Catalogue.
~ Applicants seeking Pennsylvania Educational Administration (Principal K-12) certification must hold a valid instructional or educational specialist certificate, and have at least five (5) years of appropriate certificated experience in basic education. 

Note: 

(a) Applicants seeking Pennsylvania Educational Administration (Principal K-12) certification must pass the requisite Praxis examinations as mandated by the Pennsylvania Department of Education (PDE).

(b) Applicants seeking Pennsylvania Educational Administration (Principal K-12) certification must complete an administrative practicum in the Elementary School setting, and an administrative practicum in the Secondary School setting. 

Program Length & Course Requirements:

~ The proposed program length is 36 credit hours.  Applicants seeking Pennsylvania Educational Administration (Principal K-12) certification must complete an additional 6 credit hours: 3 credit hours of administrative practicum in the Elementary school setting, and 3 credit hours of administrative practicum in the Secondary school setting.

Practicum Requirements and Student Teaching:

~ For students interested in, and eligible to pursue, the Educational Administration (Principal K-12) certificate, an administrative practicum at the Elementary level and an administrative practicum at the Secondary level are needed.  

Program Outcomes

~ Graduates of the proposed Early Childhood Administrator’s program would earn a Master’s degree and fulfill requirements for the Pennsylvania Director’s Credential.

~ Graduates who meet the required prerequisites and complete two additional administrative practica: one in an Elementary School setting and one in a Secondary School, would be eligible for an Administration (Principal K-12) certificate.

Need for the Program
~ The proposed program would allow Early Childhood professionals in the field who hold a bachelor’s degree, including our own Early Childhood on-campus graduates, an avenue for professional development at a master’s level.

~ The proposed program would provide required coursework needed for the Pennsylvania Director’s Credential, a necessary requirement for Early Care and Education programs progressing toward Star 4 accreditation of Keystone STARS.

~ The proposed program would provide convenience and accessibility of higher education to early care and education professionals in the field.

Analysis of the Market
~The Early Childhood professional literature (Bella & Bloom, 2003; Talan, 2006) underscores the need for strong leadership in early childhood administrators.  

~A preliminary review of the market completed by BISK supports the necessity for an on-line early childhood administration program.  This information was made available to the Dean, CGCE.   

~Among the end-of-year data that the Northeast Regional Key (PA Keys) collects from child care providers in eleven (11) Pennsylvania counties is information on the Facility Training/Professional Development Form.  One question on this form asks the director what the anticipated professional development needs of the center are for the following fiscal year.  The results shown, below, indicate the number of practitioners that said they would be interested in a Masters program in 2007-2008.   

Director

Group Supervisor

Assistant Group Supervisor

     26



10




5

Regional Competition
Although there are several local institutions of higher learning that offer an Early Childhood Administrator’s program, there is not a program in Northeastern Pennsylvania at the Master’s level.  Those institutions of higher education in the region that offer Early Childhood Administration programs and the Pennsylvania Director’s Credential offer their programs at the Associate’s and Bachelor’s level.  The proposed program would be the only Master’s level Early Childhood Administrator program in the region, and the only online ECE Master’s program in the Commonwealth.

Prospects for graduates
The prospects for Pennsylvania graduates of the proposed program are positive.  Having graduated from this program, graduates would hold the Pennsylvania Director’s Credential which would enable them to reach higher levels of accreditation, statewide, through Keystone STARS, and nationally, through the National Association for the Education of Young Children (NAEYC).  They will have professional training that would allow them to provide quality education through their early care and education program which would attract more families to their site.  Talan (2006) reported a positive relationship between directors’ level of education and their salary, citing the average salary for an early childhood administrator with a master’s degree as over $46,000.

Prospects are great, also, for graduates to move forward in higher education to terminal degrees.  Presently, there are few Early Childhood Educators with terminal degrees available to train and mentor upcoming Early Childhood Educators.  The proposed program is one vehicle available for early childhood professionals to gain a step closer to a terminal degree and positions in higher education.

Cost/Revenue Considerations
a.
COST


As was done with the Educational master’s programs already online through SEOL, The University of Scranton will bear the cost of compensation to faculty who record the two Early Childhood courses, plus bear the cost of faculty travel expenses to Tampa, Florida, to do the recording.

No other start-up costs are associated with the proposed program.  No new faculty is needed.  No administrative costs, library needs, technical equipment, or graduate assistant stipends are needed beyond what is already in place for Scranton Education Online.

b.
REVENUE


As cited in the Need Analysis, above, approximately 41 Early Childhood professionals in Northeast Pennsylvania are interested in pursuing a Master’s degree during the academic year, 2007-2008.  With an estimate of 5-7 students beginning the proposed program per term at the onset, enrollment in the program is expected to grow.

Student Learning Outcomes and Assessment Plan for the Program
1. Student learning per course will be assessed as per the objectives and assessments set forth by each instructor.

2. Student learning per the graduate level will be assessed via a capstone comprehensive examination.

3. Students eligible to seek the Pennsylvania Educational Administrative (Principal K-12) Certificate need to earn passing scores on applicable Praxis tests.

4. Assessments will be documented on the Education Department’s ECIS system.

Indicators of student success include:

1. Students earn the Pennsylvania Director’s Credential.

2. Eligible students earn the Pennsylvania Educational Administrative (Principal K-12) Certificate.

3. Directors’ early care centers earn higher levels of accreditation through Keystone STARS and NAEYC.

4. Graduates of the program enter higher education for a terminal degree. 
Accreditation
The Education Department enjoys accreditation through the National Council of Accreditation for Teacher Education (NCATE) and through the Pennsylvania Department of Education (PDE).  The proposed program will be subject to these accrediting agencies, as well.  The proposed program meets requirements of the Pennsylvania Director’s Credential and the National Association for the Education of Young Children (NAEYC) Advanced Programs.
Curriculum Guide 

Research Course Requirement: (3 credits)
EFND 506
Educational Research and Statistics


3

Foundations Course Requirements: (3 credits)
EECE 501
The Early Childhood Professional


3

Psychological and Behavioral Course
EFND 516
Advanced Educational Psychology


3

Early Childhood Administration Course Requirements: (27 credits)
EADM 501
Educational Administration



3

EADM 506
Problems in School Administration & Supervision
3

EADM 511
School Finance




3

EADM 516
School Law





3

EADM 521
Principal as Administrator



3

EADM 526
Principles & Practices of Supervision


3

ECUI 506
Curriculum Theory and Development

3

EECE 518
Administering an Early Childhood Program

3

EECE 5XX
Practicum in Early Childhood Administration
3

Total: 36 credit hours
Note: Applicants who hold a valid instructional or educational specialist certificate and have at least five years of appropriate certificated experience in basic education may take the following two courses to become eligible for a Commonwealth of Pennsylvania Administrative certificate (Principal K-12).

EADM 531
Practicum in Elementary School Administration
3

EADM 536
Practicum in Secondary School Administration
3 
References
Bella, J. & Bloom, P.J. (2003) ZOOM: The Impact of Early Childhood Leadership Training on Role Perceptions, Job Performance, and Career Decisions. Wheeling, IL: The Center for Early Childhood Leadership, National-Louis University.  

Talan, T.  Standing Up and Speaking Out: The Need for Well-Qualified, Well-Compensated Directors. The Director’s Link: McCormick Tribune Center for Early Childhood Leadership at National-Louis University.  Winter 2006, 1-3.

No new faculty is needed to start the program.  Most courses are already in place through the Scranton Education Online Educational Administrative Program.  Education Department faculty will record the two Early Childhood courses in this program that are not yet recorded.











Because courses that comprise the proposed program are already in place, current Library holdings are considered adequate for the proposed program. 





Since the proposed program is online, no new laboratories, equipment, or space is needed on campus.





None

















The proposed program will be filling a need for highly qualified Early Childhood Administrators at the Master’s level; therefore, with implementation of the proposed program, the University of Scranton Community will continue to be held in high regard by the Early Childhood Care & Education professional community, especially locally and in the Northeast Region. 














