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Course Approval Form

(To be used to propose new courses or make changes to existing courses)

Attach the following:

1.
A brief course description;

2. A sample syllabus which includes:

a. student learning objectives and how they will be assessed;

b. an outline of topics to be addressed in the course;

c. assignments for readings, papers, oral projects, examinations, etc. and their relationship to 2.a.

3. Rationale for the course, including how it fits with the existing curriculum; prerequisites (if any) and rationale; and course level and rational.

4. List of resources needed for the course:  library, laboratory equipment, other special materials or facilities; and

5. A brief description of the evaluation procedures that will be used to determine the extent to which student outcomes (given in 2.a) have been achieved.  Indicate ways in which results of the evaluation will be used not only to grade students but also to modify how the course is taught.

Initiator (Contact Person):    Dr. Peter Olden                                                                     
Department(s): Health Administration & Human Resources
Suggested Course Number / Prefix: HAD 522
Course Title (for Catalog): Health Care Operations & Quality 
Credit Hours:     3      
Catalog Copy/Course Description: (50 word limit)

	This course studies fundamental principles, concepts, and approaches regarding health care operations management, quality management, and process improvement. The systematic approach to quality includes patient safety, clinical process improvement, and credentialing.  (Prerequisites: HAD 500, HAD 501, HAD 505, and HAD 519, or permission of instructor).



Frequency of Offering:
Every Year
     X       _
Every Other Year 
_________

Anticipated Initial Offering:    Year

     2009    
Semester

    SUMMER
Will this course change an existing course (or courses?)         X         Yes
___________No


If so, list course(s) to be replaced: 

This course proposal for HAD 522 changes the existing course HAD 522
Purpose of Course (Check all that apply)

    Major MHA Program Requirement
_____X       
   Major Elective
   __________


Cognate

________


   Other Elective   
   __________

Other (specify)_______________


General Education
________


(Must be reviewed by Conference Committee on Curriculum)


Please indicate the proposed category(ies):



Writing Intensive
_______
Cultural Diversity

_________



Humanities

_______
Social/Behavioral Sciences
_________



Natural Sciences
_______
Theology/Philosophy

_________

Quantitative Reasoning __________


Explain how the proposed course will fulfill the indicated requirements

	The course will offer the necessary content and help MHA students achieve the necessary objectives for health care operations management and health care quality.  See syllabus please.
This course will enable students to acquire competencies required for MHA Program accreditation.




Is this Course an Interdisciplinary Course? ______________Yes
______X______No

Colleges Cooperating in Offering Course:



College of Arts and Sciences:


__________



Panuska College of Professional Studies:
__________



Kania School of Management


__________



Graduate School



__________
Other, similar courses currently in the University’s course inventory: 

None for health care operations management that includes health care quality of clinical processes, patient safety, medical staff credentialing, and medical errors.
Discuss extent of overlap with existing courses: 
None
HAD 522 – Health Care Operations & Quality 

1.
A brief course description;

This course studies fundamental principles, concepts, and approaches regarding health care operations management, quality management, and process improvement. The systematic approach to quality includes patient safety, clinical process improvement, and credentialing.  (Prerequisites: HAD 500, HAD 501, HAD 505, and HAD 519, or permission of instructor).
2. A sample syllabus.  (See attached)

3. Rationale for the course, including how it fits with the existing curriculum; prerequisites (if any) and rationale; and course level and rational.

The course already exists in the MHA curriculum and is now being modified to help the MHA Program fulfill accreditation requirements.  The pre-requisites are necessary to give students sufficient understanding (prior to this course) in: health care finance, statistics and research applied to health care, health care organizations, and the U.S. health care system.

4. List of resources needed for the course:  library, laboratory equipment, other special materials or facilities. 

Nothing beyond what already exits.

5. A brief description of the evaluation procedures that will be used to determine the extent to which student outcomes (given in 2.a) have been achieved.  Indicate ways in which results of the evaluation will be used not only to grade students but also to modify how the course is taught.

Evaluation of how well students have achieved course objectives will be accomplished by hands-on assignments, examination, class participation, and presentation of critical analysis of a journal article.  Students performance on these assignments, etc. will be analyzed to assess how well the course has been taught, which content should be covered more, and which if any teaching methods should be revised.  Appropriate adjustments will then be made.

Department of Health Administration and Human Resources

HAD 522 Health Care Operations & Quality 


Dr. Sharon Falzone


(W) (570) 207-9192   (H) (570) 343-9528


Summer 2009


3 Credits

I. COURSE TITLE:  HAD 522 Health Care Operations & Quality 

  II.
PREREQUISITES:   HAD 500 - Health Care Organization and Administration, HAD   501- Health Care Financial Management I, HAD 505 - Health Care Statistics and Research Methods, HAD 519 - Health Services and Systems or permission of instructor.

 III.
COURSE DESCRIPTION: 

This course studies fundamental principles, concepts, and approaches regarding health care operations management, quality management, and process improvement. The systematic approach to quality includes patient safety, clinical process improvement, and credentialing.  (Prerequisites: HAD 500, HAD 501, HAD 505, and HAD 519, or permission of instructor).
IV. REQUIRED TEXTS:


Kelly, D. L. (2007).  Applying Quality Management In Healthcare 2nd edition, Chicago, 

             
IL:  Health Administration Press.

             
Langabeer II, J. R. (2008). Health Care Operations Management, Sudbury, MA:  Jones 

             
and Bartlett Publishers.

             
OPTIONAL:

Chase, R. B., Jacobs, F. R., & Aquilino, N. J. (2006).  Operations Management for Competitive Advantage 11th edition, Boston, MA: McGraw-Hill Irwin.

             
INCLUDES Student DVD_ROM and Instructor  Resource CD;  

            
OFFERS MCGRAW-HILL/IRWIN OPERATIONS MANAGEMENT VIDEO 

             
SERIES;  OFFERS AN ONLINE LEARNING CENTER AT www.mhhe.com/chase1 

             
Chatfield, C. & Johnson, T. (2007).  Microsoft Office Project 2007 Step By Step

             
Redmond, Washington: Microsoft Press.

  V.
COURSE OBJECTIVES:

A.
Learn fundamental principles, concepts, and approaches regarding health care operations management within a changing competitive environment.

B.
Learn fundamental principles, concepts, and approaches regarding quality and process improvement.

C.
Understand manufacturing environments relevance to the foundation of operations management through a quality improvement framework.

D.
Identify current trends in services and apply the characteristics to quality customer satisfaction.

E.
Understand the link between operations strategy product design to enhance positioning of the organization.

F.
Develop skills in expressing oneself both orally and in writing specifically by relating these thoughts to appropriate citations.

G. Identify and understand fundamental principles, concepts, and approaches of total quality management that yield new directions in operations management through the utilization and application of quality management tools.

H.
Apply quality management tools to understand process improvement and analysis of health care operations.

I.
Utilize knowledge gained in this course to refine management operations in an applied setting that includes personal ethics and style.

J.      
Describe various philosophies and forecasting instrumental in planning for operations through

information technology applications.

K. Articulate the importance of organizing, planning, and managing facility locations, layouts, and  


projects for successful operations.

L.  

Describe the nature of managing the overall physical operations, including productivity trending.

M. Further develop specific points of view needed to interact with professionals in the health care

industry.

 VI.
MAJOR COURSE ACTIVITIES:

A.
Class Lecture



E.
Course Handouts

B.
Class Discussion



F.
Reading Assignments

C.
Class Participation


G.
Examination

D.
Critical Analysis Presentation

H.
Computer Lab Applications

Class Lecture:

The professor will provide additional information, research findings and opinions of other specialists via class lecture. This material will supplement text reading assignments.  Effective note taking is essential and important because lecture material will be incorporated into exams.

Class Discussion and Participation:

This course is designed to maximize class interaction and utilize the resources and expertise of every participant.  Participants are encouraged to ask questions, complete reading and course assignments, generate relevant discussions, and express their opinion on issues.

Class Attendance:

Class attendance is extremely important because of the manner in which the course is designed.  If participants cannot attend class because of circumstances beyond their control, this must be discussed with the professor.  Lectures are designed to augment and supplement reading assignments.

Critical Analysis Presentation:     

Each participant is required to complete one (1) professional article written in an appropriate quality improvement or health care journal.  Refer to Appendix A for further instructions.

Reading Assignments/Handouts:

Participants are required to read the course text and course handouts to be completed between class sessions.

Examination:

Each participant will take a short essay final examination to assess cognitive knowledge acquired via class lecture, class participation, reading assignments, and handouts. The final examination is intended to identify required integration of concepts and theories. 

Quality Improvement Computer Lab Applications:

Each participant will be responsible to participate in the computer lab preparation and                  application. Each participant will be required to complete two quality improvement                      assignments in the computer lab.  

VII.
COURSE EVALUATION AND ASSIGNMENTS:

The main purpose of the course evaluation, activities, and assignments will be to assess to what extent participants have achieved a better understanding and working knowledge of health care operations management principles, concepts, and current issues.

 VIII.
GRADING CRITERIA:

Points

Weight Assignments
Class Participation and Attendance



    34


    9%

Critical Analysis Presentation



    50


   13%

Computer Lab Application




  100


   26%

Computer Lab Application




  100


   26%

Final Examination




  100


   26%
Total

  384


 100%

Students are responsible for:

 Completing reading assignments prior to scheduled classes.

 Attending (on time) and actively contributing to all classes.

 Complete all course assignments and activities as scheduled.

 Talking with the professor regarding questions or concerns about assignments, grades,

    class activities, or other aspects of the course.

 Reading and following the university plagiarism policy.

 Adhering to the “Academic Code of Honesty” standards.

 Adhering to ACHE Code of Ethics.

   IX.
DETERMINATION OF COURSE GRADE:

Each course assignment has been assigned a point value and has an identifiable level of measure.  The participant will perform each requirement to the grade level he/she desires as follows:

             Grade

Quality Points Per Credit


Definition
   A
       

4.00



Superior

   A-


3.67



Excellent

   B+


3.33



Very Good

   B


3.00



Good

   B-


2.67



Fair

   C+


2.33



Passing Grade

   C


2.00



Minimal Passing 

   F


0.00



Failure

  X.
INSTRUCTIONAL ASSISTANCE:

The professor will be available to answer questions and help participants before, during and after class.  Individual appointments are available upon request.   Participants are encouraged to talk with the professor if there are unique problems or questions requiring further discussion or clarification.   The professor can be reached by telephone at work (207-9192) or home (343-9528).

 XI.
APPENDIX:

Appendix A
Critical Analysis Presentation

XII.
OFFICE HOURS:

By appointment only.

HAD 522 Appendix A

Critical Analysis Presentation

Each participant may wish to select a topic from a professional article written in an appropriate quality improvement or health care journal such as:

Aggregate Planning

Automated Medical Record

Automated Patient Scheduling

Automated Scheduling and Staffing

Crossing The Quality Chasm

Decision Support Systems

Forecasting Demand

Just-In-Time Philosophy

Operations Management

Planning Facility Location or Layouts

Productivity Management

Project Analysis PERT

Systems Perspective of Quality Management

Team Strategies

Total Quality Management

Total Quality Management Tools

Other topics may be selected with prior approval from Dr. Falzone.

Your reaction to the topic of interest will need to be discussed in five – ten minutes for:

a. information sharing of content

b. a reactionary point of view

c. whether appropriate for our current health care status

d. application to the course

e. future implications 

Visual aides as an overhead, two or more power-point slides or any other visuals you desire to discuss your topic are welcomed.

A 3x5 card with your selected topic information is required.

The presentation will also be evaluated for form and style, for clarity and appropriateness to the class content.  

HAD 522

Health Care Operations and Quality Management


COURSE SCHEDULE AND LECTURE OUTLINE
Dr. Sharon Falzone







HAD 522

McGurrin 204 & Computer Lab






Summer 2009 

Mondays or Tuesdays 5:00-10:00 pm





3 credits

______________________________________________________________________________

Class Session #1

DATE: 6/09  

______________________________________________________________________________
Lecture: 

HEALTH CARE OPERATIONS MANAGEMENT

                                       

                        
    Foundations of Operations

                                                                                                                       In HC Management
· The Role of Health Care Operations Management
· Key Functions of Health Care Operations Management
· The Need for Operations Management

· The Importance of Operations Management 
· Goals of the Operations Manager
· Competitive Advantage of Operations
· Factors Driving Increased Health Care Costs           

   Learning From Other Industries
   Principles of Management
   The Scientific and Mathematical Schools of Management
   Power and Decision Making in Health Care
   The Role of Technology

   Trends in Operations Management

      Summary

Activities:
DVD Rom: Video What is Operations Management?

DVD Rom: Review opening vignettes to pique interest, creativity, conceptual thinking

Readings:
Chapters 1 Langabeer II

Assignments:
Read all handouts distributed: Review Course Syllabus and Outline

Review Figures and Tables 1-1 through 1-4 

_____________________________________________________________________________

Class Session #1

DATE: 6/09  

______________________________________________________________________________
Lecture:

HEALTH CARE AS A BUSINESS 

                                                                                                              Foundations of Operations

                                                                                                                       In HC Management
· Hospitals Are Big Business

· What Is A Hospital?

· Teaching Hospitals

· Payers and Hospital Revenues

· Hospital Business Operations                                 Quality Management

· Quality Management: Why the Focus?                            Application

· Quality From A Manager’s Perception

· Quality Management Definitions

· Quality Continuum For Managers

· Total Quality Principles

· Quality Principle 1: Customer Focus

· Quality Principle 2: Continuous Improvement

· Quality Principle 3: Teamwork

· Summary

Activities:
Discussion Questions
Readings:
Chapters 2 Langabeer II 

Chapter 1 & 2 Kelly                                   

Assignments:
Work on Critical Analysis Presentation

Review Figures and Tables 2-1 & 2-2       

Visit free Web site at www.mhhe.com/chase11e for current updates,  electronic versions and free Online Learning Center for student study, support, and resources.                       

______________________________________________________________________________

Class Session #2

DATE: 6/09  

______________________________________________________________________________
Lecture:          
HEALTH CARE FINANCE FOR THE OPERATIONS MANAGER                                          
 Foundations of Operations

                                                                                                In HC Management
     From Retrospective to Prospective
     Profit Margins 
     Income Statements 
·  Income Statement Ratio Analysis 
· Balance Sheet
· Working Capital
· Other Financial Ratios
· Cash Flow Statement
· Audited Financial Statements
· Debt in Health Care
· Implications for Operations and Logistic Management
· Quality Manager’s Toolbox                                             Quality Management                       
·  Improvement Tool’s                                                               Application
·  Identifying Customer Expectations                                         
· Documenting a Process
· Diagnosing the Problem      
· Monitoring Progress
· Patient Safety Tools
· Failure Mode and Effect Analysis
· Root Cause Analysis Summary
Activities:
Discussion Questions
Readings:
Chapter 3 Langabeer II

Chapter 3 Kelly

                        
Critical Thinking Case:  Contact Centers Should Take A Lesson From Local Businesses

Assignments:
Work on Critical Analysis Presentation

                         
Review Figures and Tables 3-1 & 3-2

______________________________________________________________________________

Class Session #2

DATE: 6/09  

______________________________________________________________________________
Lecture:

PROCESS AND QUALITY IMPROVEMENT

                                                                                                  Process Engineering, Optimization,

                                                                                               
and Quality Management Application
· Strategic Choices for Operations Management 

       Tools and Techniques

· Business Process

· Process Maps

· Process Improvement Methodology

· Improving Service Quality

· Key Questions to Promote Dramatic Changes

· A Systems Perspective of Quality Management

· Systems Thinking

· Dynamic Complexity

· Implications for Health Care Managers

· Summary

Activities:
Learning Curve Model: Heart Transplant Analysis

                        
Total Quality Management Application

                        
Creative and Conceptual Thinking 

                        
Current Development in the Field

Readings:
Chapter 4 Langabeer II

                        
Chapter 4 Kelly   

Assignments:
Finalize preparation for Critical Analysis Presentations 

                        
Review Figures and Tables 4-1 through 4-6

______________________________________________________________________________

Class Session #3

DATE: 6/09  

______________________________________________________________________________
Lecture:

OPTIMIZING PATIENT AND PROCESS FLOWS

                                           

                                                     Process Engineering, Optimization,

                            

              

                                                    and Quality Management Application
· Systems Model for Health Care Managers

· Three-Core Process Model

· The BNQP Health Care Criteria For Performance Excellence

· Systems Model of Organizational Accidents

· Socioecological Framework

· De-Bottlenecking

· Forecasting Patient Demand and Volume

· Basic Principles of Forecasting

· Capacity Analysis
    Capacity Planning: Aligning Capacity With Demand

· Minimizing Wait Times

· Time and Motion Studies; Decision Trees
    Improving Flows With Tracking Systems

    Bar Codes

    Summary  

                       
COMMUNITY SUPPORT:

Activities:       
Supporting People In Need of 911 (S.P.I.N.)

                        
Program expanded throughout the Commonwealth in collaboration 

                        
with HAD 522, who provided a quality consultation/foundation for the community

                        
TOUR OF 911 Communication Center(s)

                        
(See Manual, pictureboards, HADM Web site origin 2005)                     

Readings:        
Chapter 5 Langabeer II

                        
Chapter 5 Kelly    

Assignments:  
Critical Analysis Presentations Due

                         
Review Figures and Tables 5-1 through 5-5
______________________________________________________________________________ 

Class Session #3                        DATE:  6/09

______________________________________________________________________________ 

Lecture:             PRODUCTIVITY AND PERFORMANCE MANAGEMENT

                                                                                                   Process Engineering, Optimization

                                                                                               and Quality Management Application
· The Quest For Productivity 

· Measurement Issues

· Single Versus Multiple Factors

· Common Hospitalwide Productivity

· Improving Productivity Management

· Principles of Productivity Management

· ROI: Capital versus Labor Substitutions
· Staffing and Labor Scheduling Models
· Quality Management Expands System Boundaries
· Quality Health Policy: An Overview
· Federal Health Care Quality Reporting Initiatives
· Quality Federal Health Care Reporting Initiatives
· Quality JCQHO Initiatives
· The Role of Quality Policy A Systems Approach
    Productivity and Performance Scorecards 

Activities:         
Discussion Questions

                          
Service Guarantees as Design Drivers (p282)

                          
Applying Behavioral Science To Service Encounters (p280)                        

                          
Creative and Conceptual Thinking in Healthcare Applications

                          
Scorecards Software Applications (QRS)

                          
DVD Rom ServQual Forms (p337)

Assignments:  
Download Scorecard Software Application 

                        
Review Tutorial for Software

                        
Apply Scorecard Practice Session

                        
Scorecard Application: Positive Feedback From Student’s Course Evaluations                                 

Readings:
Chapters 6 Langabeer II

                        
Chapter 6 Kelly

Assignments:
Critical Analysis Presentations Due

                        
Review Figures and Tables 6-1 & 6-2  

______________________________________________________________________________

Class Session #4

DATE:  6/09

______________________________________________________________________________
Lecture:             PROJECT AND CHANGE MANAGEMENT

                                                                        

  Process Engineering, Optimization, 

                                                                                               and Quality Management Application
· Defining Projects

    Power Struggles In Health Care

    Project Success

· Key Struggles of Project Management

· Project Management Certification

· Change Management

· Rapid Prototyping

· Risks Involved In Project Management

· Departments of Management Engineering

· Quality Systemic Structure

· Quality Systems Metaphor for Organizations

· Quality Lessons For Health Care Managers

· Quality Management: Going Below The Waterline

· Summary

Readings:
Chapter 7 Langabeer II

                             Chapter 7 Kelly  

Activities:            Discussion Questions

Assignment:         Demonstration of Gantt Charts, Program Evaluation

                            
and Review Techniques, and Critical Path Nodes in a Network  

                             Review Figures and Tables 

______________________________________________________________________________

Class Session #4                     DATE: 6/09

______________________________________________________________________________

Lecture:

PLANNING FOR OPERATIONAL EXCELLENCE                                                                           



                                                             Process Engineering, Optimization, 

and Quality Management Application
· Why Plan?

· The Planning Process

· Analyze Operations and Environment

· Generate Strategic Alternatives

· Breakeven Analysis
· Implement, Measure, and Revise

· Quality Management Goals

· Quality Management Clinical Interventions

· Quality Management Managerial Interventions

· Quality Relationship Between Goals and Results

· Quality Approaches to Setting Goals

· Quality Types of Goal Statements

    Summary
Lecture:          
Planning Implementation of an Automated Medical Record Application

                        
Planning for Transition of a Community Mental Health Drop-In Center 

                        
To a Recovery Center

                        
Plan for Quality Performance Measurements

Activities:
Creative and conceptual thinking 

                        
Application: Operations Consulting Tool Kit (p380)

                        
Discussion Questions

Readings:
Chapter 8 Langabeer II

                        
Chapter 8 Kelly
Assignment:    
Demonstrate Proficiency with Scorecard Application 

                         
Review Figures and Tables 8-1, 8-2, 8-3

______________________________________________________________________________

Class Session #5

DATE: 7/09 

______________________________________________________________________________
Lecture:

RETURN ON INVESTMENT    

                                                                                             Process Engineering and Optimization

· Lack of Capital Investment Models In Health Care

· The Politics of Capital Investment
· Recommendations for Implementing a Capital Investment Approach
· Validating ROI at Multiple Stages
· Calculating Return on Investment
· Time Value of Money
· Calculating Multiple Cash Flows
· Other ROI Techniques
· Quality Management Purpose Importance                   Quality Management
· Quality Management Setting Direction                                Application
· Quality Management The Purpose Principle
· Summary
Activities:
Discussion Questions

                        
DVD Rom:  

                        
Shouldice Hospital in Canada (p446) famous Hernia Repair model

                        
Multimedia Contact (Call) Center Software: Solidus eCare (p442)  

Readings:
Chapters 9 Langabeer II

                        
Chapter 9 Kelly

Assignments:
Prepare for First Computer Lab Continuous Quality Improvement Assignment

                        
In Computer Lab

                        
Review Figures and Tables 9-1, 9-2, 9-3   

______________________________________________________________________________
Class Session #5

DATE: 7/09  

______________________________________________________________________________
Lecture:           SUPPLY CHAIN MANAGEMENT STRATEGY

                                                                                                                          Logistics and Supply 

                                                                                                                           Chain Management
· Defining Supply Chains

· Flows in Supply Chains
· Components in the Chain
· Business Processes in the Supply Chain
· Supply Chain Strategy for Hospitals
· Customer Demand Drives Supply Chains
    Principles of Supply Chain Management   

· Strategy and Logistics Capabilities

· Efficient versus Responsive SCM Strategy

· Supply Chain System

· Evolution of Supply Chain Technology

· Supply Chain Management Technology

· Quality Foundation for Organizational Effectiveness      Quality Management

· Quality Lessons For Health Care Managers                            Application

· Quality Process Variations

    Quality Performance Measurements

Activities:
DVD Rom Excel Aggregate Planning Spreadsheet
                         
Virtual Site Visit to St. Alexis Medical Center 

                         
Virtual Medical Mall Access

Readings:
Chapter 10 Langabeer II 

                        
Chapter 10 Kelly

Assignments:
Prepare for First Computer Lab Continuous Quality Improvement

                        
Assignment In Computer Lab

                        
Review Figures and Tables 10-1, 10-2, 10-3
_____________________________________________________________________________

Class Session #6

DATE: 7/09  

______________________________________________________________________________
Lecture:           PURCHASING AND MATERIALS MANAGEMENT

                                                                                                                          Logistics and Supply 

                                                                                                                            Chain Management
· Materials Management Organization                           

· Culture of Materials Management

· Revenue Generation In Materials Management

· Optimizing Facility Layout and Design

· Cost Minimization Models

· Purchasing 

· Purchasing Internal Controls

· Spend or Value Analysis

· Group Purchasing Organizations

· Trends in Hospital Purchasing

· Resources For Materials Professionals                           

· Customer Service in Materials Management

· Quality Organizational Traction                                      Quality Management 

· Quality Management: Initiating Change                                 Application

· Quality Management: Maintaining an Ongoing Environment 

and Performance Improvement

· Quality Context and Vision

· Summary

Activities:
Discussion Questions  

Readings:
Chapter 11 Langabeer II

                        
Chapter 11 Kelly

Assignments:
Finish First Computer Lab Continuous Quality Improvement 

                        
Assignment In Computer Lab  

                        
Review Figures and Tables 11-1 through 11-7

______________________________________________________________________________

Class Session #6

DATE: 7/09  

______________________________________________________________________________
Lectures:
HEALTH CARE OPERATIONS

SCHEDULING WITH SIMULATION

                                                                                                            Planning and Controlling the 

                                                                                                                         Supply Chain

· Service Center Defined

· Types of Service Scheduling Processes and Approaches

· Typical Scheduling and Control Functions
· Hours of Operation, Priority Rules, Flex Staffing
· Human Resource Scheduling in Service
· Simulation Methodology
· Consideration When Using Computer Models
· Types of Simulations
· Desirable Features of Simulation Software
· Advantages and Disadvantages of Simulation 
· Quality Performance Implementation                               Quality Management
· Quality Performance Operational Considerations                  Application    
· Quality Managers Role in Team Success
· Quality Relationship Between Mental Models and Implementation
· Quality Framework For Implementation
Activities:
DVD Rom Lekin Scheduling Practice Session Software

                        
Call Center Simulation Applications With Animation

                        
Simulated Waiting Lines 

Readings:
Chapter 12 Kelly

                        
Chapter 17 Chase, Jacobs, and Acquilino 

Assignments:
Prepare for Second Computer Lab Continuous Quality Improvement 

                        
Assignment Application in Computer Lab

______________________________________________________________________________

Class Session #8

DATE: 8/09  

______________________________________________________________________________
Lecture:

ACHIEVING QUALITY RESULTS IN COMPLEX SYSTEMS

                                                                                                                      Managing the Physical

                                                                                                                              Supply Chain

    Inventory Management and Accounting

· Inventory and Its Role In Health Care

· Costs of Supplies and Inventory

· Impact of Timing on Expenses

· Important Facts About Inventory

· Criteria For Inventory

· Valuation Methods

· Periodic Versus Perpetual Systems

· Team Strategies and Team Effectiveness

· Operational Teams

· Project Teams

    TQM, JIT, and Constraint Management Approaches: 

       A Current Comparison and Integrative Application in the Field
· Guest Lecturer                                                                  Quality Management 

· TBA                                                                                         Application 

· Pharmaceutical Operations Management

· The Modern Pharmacy

· The Pharmaceutical Supply Chain

· Process Workflow and Automation in Pharmacy

· Key Operations Management Trends

· Effect on Pharmacy Performance

Activities:          
Class Discussion/Exercises 

Readings:           
Chapter 12 & 15 Langabeer II

                           
Chapter 13 Kelly

Assignments     
*Final Preparation and Review for Final Exam         

                               Review Figures 15-1 through 15-4  
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