Course Approval Form

(To be used to propose new courses or make changes to existing courses)

Attach the following:

1.
A brief course description;

2. A sample syllabus which includes:

a. student learning objectives and how they will be assessed;

b. an outline of topics to be addressed in the course;

c. assignments for readings, papers, oral projects, examinations, etc. and their relationship to 2.a.

3. Rationale for the course, including how it fits with the existing curriculum; prerequisites (if any) and rationale; and course level and rational.

4. List of resources needed for the course:  library, laboratory equipment, other special materials or facilities; and

5. A brief description of the evaluation procedures that will be used to determine the extent to which student outcomes (given in 2.a) have been achieved.  Indicate ways in which results of the evaluation will be used not only to grade students but also to modify how the course is taught.

Initiator (Contact Person): Dr. Daniel J. West, Jr.

Department(s): Health Administration and Human Resources

Suggested Course Number / Prefix: HAD 581

Course Title (for Catalog): Administrative Residency

Credit Hours:  8

Catalog Copy/Course Description: (50 word limit)

	A 1000 hour fieldwork experience (6 months) in a senior management position.  Exposure to all

major operating functions and contacts with department heads, administrative staff, medical

staff, governing board functions, governmental forces and community influences.  Works on

projects of increasing complexity and importance.  Has an assigned preceptor.  A major project

is required. 




Frequency of Offering:
Every Year
__X__

Every Other Year 
_____

Anticipated Initial Offering:    Year

   2004

Semester

Summer
Will this course replace an existing course (or courses?)  __________ Yes
       
__X__ No


If so, list course(s) to be replaced: 

Purpose of Course (Check all that apply)


Major Requirement
________

Major Elective
    _____________


Cognate

________

Other Elective
    _____________

Other (specify)__________________


General Education
________


(Must be reviewed by Conference Committee on Curriculum)


Please indicate the proposed category(ies):



Writing Intensive
_______
Cultural Diversity

_________



Humanities

_______
Social/Behavioral Sciences
_________



Natural Sciences
_______
Theology/Philosophy

_________

Quantitative Reasoning __________


Explain how the proposed course will fulfill the indicated requirements

	


Is this Course an Interdisciplinary Course? ______________Yes
_____X_____ No

Colleges Cooperating in Offering Course:



College of Arts and Sciences:


__________



Panuska College of Professional Studies:
__________



Kania School of Management


__________



Graduate School



_____X____

Other, similar courses currently in the University’s course inventory: 

No

Discuss extent of overlap with existing courses: 
None

Department of Health Administration and Human Resources

Graduate MHA Program

HAD 581 - Administrative Residency

Daniel J. West, Jr., Ph.D., FACHE, FAAMA, FACMPE

Associate Professor

941-4126

I.
COURSE TITLE:
HAD 581 – Administrative Residency (8 credits)

II.
PREREQUISITE COURSES:
36 core credits completed.

III.
REQUIRED TEXTS:

A.
Administrative Fieldwork Manual, HAD Program, University of Scranton.


B.
Readings as assigned by Preceptor and Professor.

C. Research as required to complete assigned projects and major research project/program evaluation.

D. Prior MHA course texts as needed.

E. Facility policy and procedure manuals.

IV. COURSE DESCRIPTION:


A 1000 hour fieldwork experience in a senior management position.  Normally involves exposure to all major operating functions and contacts with department heads, administrative staff and medical staff.  Exposure to governing board functions, governmental forces and community influences.  The Resident is assigned projects of increasing complexity and importance and is expected to have an assigned preceptor.  A major project is required.  The residency is completed over several semesters, usually within 6 months.


The residency program shall be tailored to meet the needs of the administrative resident and host facility.  A comprehensive residency workplan is developed and used to guide the residency process.  The general purpose of the residency is to provide the resident with an opportunity to develop basic skills and learning experiences in health care management.  Initially, time will be spent completing a comprehensive orientation to facility operations.  The resident is exposed to all of the management staff and operating functions on a rotational and project basis.  Frequent and regular contact with department heads, the administrative staff and the medical staff is encouraged.  Exposure to board and governance is desirable.  The resident is encouraged to attend a variety of medical staff, management, and governing board functions and meetings.  Additionally, each resident is given the opportunity to gain exposure to the governmental forces, community influences, regulatory bodies, and other external areas that have an impact on facility operations.


As the year progresses, the resident is assigned progressively more complex and important projects.  At a minimum, the projects expose the resident to productivity, budgeting, planning, marketing, financial, MIS, and human resource management issues.  In many cases, the projects assigned correspond with an interest expressed by the resident.  The resident is expected to manage a broad array of projects, participate in administrative on-call responsibilities, and perform at least one major project/program evaluation.  Normally projects involve working with several departments.


The resident reports to an assigned senior manager in his capacity as preceptor; however, a major strength of the residency rests in the fact that the entire administrative staff is dedicated to the professional development of each resident.  The resident needs to gain exposure to a wide variety of experience levels, management styles, and perspectives concerning the facility and health care issues in general.

V.
PHILOSOPHY OF FIELDWORK:

The cornerstone of professional education for a career in health administration is a learning process that effectively couples the classroom didactic and field experience components of the educational program.  Through field training during an administrative residency, faculty and experienced health care executives pool their expertise for the benefit of students who are preparing for future leadership positions in the health care industry.


In addition to the obvious benefits for students pursuing fieldwork experience, both faculty and preceptors benefit through such an affiliation.  Faculty gain an additional opportunity to keep abreast of changes in the field of practice.  Preceptors gain benefit and satisfaction in fulfilling their professional duty as teachers or mentors while their organizations realize the many contributions that graduate students in training can make.  Applied projects at the facility help the resident demonstrate competencies.


With the guidance of a preceptor and the fieldwork faculty advisor, fieldwork allows students the opportunity to apply theories, concepts, principles, and skills learned during the classroom phase of their education in an applied setting.  Furthermore, students are offered the opportunity to prove themselves to potential employers, an opportunity not easily accommodated by the traditional employment search process.


Students presently employed in the health care industry have within their work environment the resources necessary to develop the non-academic skills and abilities necessary to excel and succeed in their careers.  Fieldwork experience is very important for students without relevant health care experience.  Properly structured fieldwork is an important experience in the completion of graduate education, in addition to enabling networking relationships to develop for future career growth and personal development.


Quite succinctly, the structured exposure to the field of practice is the real distinction between an academic and a professional degree.  It is the sole means by which unexperienced graduate students may become adequately prepared to competently fill management positions upon graduation, to acquire competencies, and demonstrate acquired knowledge and skills in an applied setting.

V. COURSE OBJECTIVES:

At the successful completion of the 8 credit (1,000 hours) Administrative Residency, the participant shall be able to:


A.
Explain the functions of major departments within the facility.


B.
Discuss specific management skills, strategies, styles, problem solving models and decision-making skills, communication systems, information systems used at the facility.


C.
Understand administrative, organizational, medical staff and governance structures and systems.


D.
Explain the roles of board, medical staff and administration.


E.
Identify current key issues/problems confronting the facility, health care managers, and health care system.


F.
Understand the mission of the facility.


G.
Discuss the services of the facility provided in the community and explain how the facility interacts with other health care providers and health care systems.


H.
Demonstrate skills in expressing their opinions, both orally and in writing.


I.
Analyze applied management experiences and knowledge acquired.


J.
Develop career opportunities and pathways in health services administration.


K.
Explain and utilize important ancillary services at the facility.


L.
Demonstrate the importance of regulatory agencies, health laws, MIS, budgeting, planning, marketing, human resource management, reimbursement systems, community influences, and essential operating systems.

M. Utilize specific points of view needed to interact with professionals in the health care industry.

N. Integrate and demonstrate concepts, principles, theory and applied knowledge acquired in all MHA curriculum courses during the residency.

O. Analyze data, evaluate reports and synthesize information in management meetings and applied projects assigned during the residency.

P. Utilize knowledge of managed care, managed competition and integrated delivery systems and models.

Q. Utilize and demonstrate proficiencies involving computer applications.


R.
Discover new services and systems being implemented.


S.
Inspect, interpret, and organize reports in completing projects.


T.
Attend appropriate meetings, conferences and training sessions.


U.
Demonstrate leadership skills, apply ethical principles where necessary.


V.
Assimilate new information in an applied setting while undertaking new projects and activities.


W.
Manage assigned work duties and responsibilities.

X. Prepare and formulate appropriate reports and memos.

Y. Maintain confidentiality at all times.


Z.
Demonstrate specific competencies

 IV.
MAJOR COURSE ACTIVITIES:

A.
Develop with the preceptor and academic advisor, a written Residency Work Plan containing goals, objectives and activities.  This is a detailed document that provides direction during the residency experience.


B.
Maintain an Administrative Residency Log which will reflect and contain (chronologically) learning experiences, interviews, issues encountered, personal impressions, activities, progress notes, and other relevant information which documents the important areas and aspects of the fieldwork experience such as names of people met or interviewed, departmental observations, meetings attended, readings, research, and progress on projects.


C.
Complete readings assigned by preceptor and faculty advisor.


D.
Complete numerous projects assigned by preceptor.


E.
Conduct a major project for the facility and submit a written report on the project.


F.
Meet the 1,000 hour requirement.


G.
Develop with preceptor a work schedule.


H.
Attend meetings assigned by preceptor.


I.
Weekly supervisory meetings with preceptor.


J.
Bi-weekly contact with university faculty mentor/advisor assigned to supervise residency.


K.
Two meetings scheduled with administrative resident, preceptor and faculty: mid-semester and at end of semester.


L.
The preceptor shall evaluate in writing the administrative resident using the institutions evaluation system, and assign an academic grade to the resident.


M.
The resident shall complete in writing an assessment of the residency experience at the completion of 12 credits.


N.
Adhere to the personnel polices and procedures of the host facility and other procedures as defined by the preceptor.

O. Complete university forms and register for coursework.

P. Submit all required work to the academic advisor; submit progress reports and up-dates on progress during the residency to the academic adviser.

Q. Complete an oral examination with academic advisor at completion of residency.

R. Maintain involvement with ACHE and other professional organizations.

VIII. COURSE EVALUATION:


The main purpose of the course evaluation, activities and assignments will be to assess to what extent the administrative resident has achieved specific goals, objective and activities as contained in the Residency Work Plan, assess how well the facility and preceptor assisted the resident in achieving stated learning objectives, and to assess management competencies.

IX.
DETERMINATION OF COURSE GRADE:

The faculty advisor, in consultation with the preceptor and student, shall meet to determine a final course grade after reviewing all interim evaluations, course activities and assignments.  

X.
EVALUATING PERFORMANCE AND GRADING:

The appraisal of the effectiveness of the fieldwork experience by the preceptor, student, and fieldwork faculty advisor should be a continuous process based on the satisfactory completion of the activities outlined in the fieldwork work plan, the fieldwork course requirements, and all other projects, reports, and duties that are assigned to the student by the preceptor and faculty advisor.  The student will be graded using the adopted grading system of the University of Scranton as follows:



Grade

Definition


Quality Points



  A  

Superior/Outstanding

     4.00



  A-  

Excellent


     3.67



  B+  

Very Good
   

     3.33



  B   

Good



     3.00



  B-  

Fair



     2.67



  C+  

Passing Grade


     2.33



  C   

Minimal Passing Grade

     2.00



  F  

Failure



     0.00


Since fieldwork experience is an essential part of the MHA curriculum as a required or optional experience, the responsibility for establishing and maintaining fieldwork standards rests with the fieldwork faculty advisor of the Graduate MHA Program.  The fieldwork faculty advisor assigns the course grade.


The fieldwork faculty advisor will monitor the student's progress during the fieldwork experience through the following methods:



(
Site visits.

· Telephone contacts.

· Progress reports.



(
Scheduled fieldwork experience reports.



(
Preceptor’s evaluation.


A student may be given an "Incomplete" by the fieldwork faculty advisor as follows:


"I" indicates postponement of the completion of a course.  It is given at the discretion of the instructor to a


student who is doing satisfactory work but who has not completed all of the course requirements at the end


of a given semester.  Given such an extension, the student must complete all the required work, unless


otherwise agreed, before the midpoint of the next regular semester.  Failure to complete the necessary work


within the stipulated time results in automatic conversion of the "Incomplete" to a permanent grade of F.


The University of Scranton, Department of Health Administration and Human Resources, MHA Program has developed a Fieldwork Evaluation Form (Appendix C) which can be used by the preceptor to evaluate the student.  However, the preceptor may elect to utilize another type of evaluation form used by the organization.  In any event, a written narrative evaluation is strongly recommended in addition to a standard evaluation form.  Appropriate feedback to the student is essential for future development and guidance.  Learning is a life-long process.

XI
INSTRUCTIONAL ASSISTANCE:

The professor will be available to answer questions and help participants.  Individual appointments are available upon request.  Participants are encouraged to talk with the professor if there are unique problems or questions requiring further discussion or clarification.  The professor can be reached by telephone at work (941-4126) or during regular office hours.

If a participant would like to adopt course assignments to their work setting, such arrangements require an appointment with the professor to finalize topics and modifications to the course requirements.

XII.
STUDENT RESPONSIBILITIES:


Students are responsible for:


*
acting ethically and professionally, interacting appropriately with professionals.


*
participating in discussions, asking questions as needed.


*
completing reading assignments.


*
attending (on time) and actively contributing to all meetings.


*
completing all course assignments and activities as scheduled.


*
dressing professionally at all times.


*
talking with the preceptor regarding questions or concerns about assignments, activities, or other aspects of the residency.


*
reading and following the university plagiarism policy.


*
adhering to the "Academic Code of Honesty" standards.


*
adhering to ACHE Code of Ethics.


*
discussing problems in the course promptly with the professor and preceptor.


*
using APA Publication Manual and Style in all written work.


*
preparing all written work on computer using appropriate word processing.


*
knowing how to use a computer.


*
knowing how to use the Library for research purposes.


*
maintaining confidentiality.

A student must complete all formwork as identified in the fieldwork manual, and obtain appropriate signatures.

XIII. COMMUNICATION MEDIA:

FAX:

570) 941-5882

Telephone:
(570) 941-4126 (voice mail)

Email:

westd1@uofs.edu
Department:
(570) 941-4350

Secretaries:
JoanneReichle 
(7:30-3:30)
941-4350



Michele Heenan 
(3:30-8:00)
941-4350


Graduate Assistants:
Joe Fruhman 

941-6237





Barbara Casterline
941-6237


Office Address:
Daniel J. West, Jr., Ph.D., FACHE




Associate Professor




Department of Health Administration and Human Resources




University of Scranton




McGurrin Hall, Room 423




Scranton, PA 18510-4597

