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5. A brief description of the evaluation procedures that will be used to determine the extent to which student outcomes (given in 2.a) have been achieved.  Indicate ways in which results of the evaluation will be used not only to grade students but also to modify how the course is taught.

Initiator (Contact Person): 
Dr. Daniel J. West, Jr. 

Department(s): 

Health Administration & Human  Resources
Suggested Course Number / Prefix:   HADM 331
Course Title (for Catalog): 
International Health Care 
Credit Hours: 3    

Catalog Copy/Course Description: (50 word limit)

	This course examines international health care services and systems, global integration, public health, expatriation, global competition, transnational enterprises, conceptual models, comparative management, international strategies, health care  issues and problems, health care processes and functions in international businesses, cross-cultural management, intercultural communication, leadership across cultures.
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HADM 331 – International Health Care

Daniel J. West, Jr., Ph.D., FACHE, FACMPE, FAAMA

Professor

941-4126

Spring Semester, 2006

I.
COURSE TITLE:


HADM 331 – International Health Care 

II.
COURSE CREDITS:


3 credits

III.
TYPICAL COURSE SEQUENCE:

Junior and Senior Year

IV.
COURSE DESCRIPTION:



A special topics course that examines international health care services and systems, global integration, public health, expatriation, global competition, transnational enterprises, conceptual models, comparative management, international strategies, health care  issues and problems, health care processes and functions in international businesses, cross-cultural management, intercultural communication, leadership across cultures.

V.
REQUIRED TEXTS:

Saee, J.  (2005).  Managing Organizations in a Global Economy: An Intercultural Perspective.  Thompson South-Western, Mason, Ohio.

VI.
COURSE OBJECTIVES:

At the successful completion of this course, the student will be able to:

A. Develop and utilize a conceptual model and framework for studying international human resource management and international enterprises;

B. Identify and describe global health care issues, challenges and perspectives;

C. Understand the relationship between cultural diversity and globalization;

D. Identify relevant socio-political-economic-geographic forces that impact international health  functions and processes;

E. Discuss how innovation and technology impact international health care;

F. Compare health care functions and processes across cultures and regions of the world;

G. Understand the importance of international strategic planning and business ventures;

H. Discuss how the external environment and world events affect international relationships;

I. Understand and apply international recruitment, staffing and compensation systems;

J. Discuss international functions related to employee benefits, health, safety, security and rights;

K. Identify and discuss strategies for international growth, global integration, and global development;

L. Understand how organizational behavior, change, design and structure impact international health care performance and functions;

M. Discuss issues of career development, leadership development, organizational learning, change management and global competition;

N. Gain factual knowledge related to international skills and competencies;

O. Develop skills in expressing educated opinions, both orally and in writing, about international health care topics by researching topic areas, reading current literature, writing a paper and class presentations;

P. Develop international awareness and global sensitivity;

Q. Integrate information from lectures, readings, case studies, and class exercises; 

R. Recognize important international health care roles, duties, responsibilities, and functions; and 

S. Develop geographic literacy.

VII.
COURSE METHODS AND ACTIVITIES:


A.
Class Lecture



J.
Reading Assignments


B.
Class Discussion



K.
International Business Interview Exercise


C.
Class Participation


L.
Professional Paper and Presentation


D.
Class Attendance



M.
Intercultural Communication Exercise


E.
Group Activity 



N.
Supplemental Readings

F. Critical Analysis Reports


O.
Library Research

G. Course Handouts



P.
Case Method and Analysis


H.
Guest Speakers



Q.
Self-Evaluation and Assessment


I.
Current Events



R.
Videos & 35mm Slides


Class Lecture:


Class lectures will be used throughout the course.  The professor will provide additional information, research findings and opinions of other specialists via class lecture and discussion.  This material will supplement text reading assignments.  Effective note taking is essential and important because lecture material will be incorporated into class discussion, exercises, class projects, and case study analysis.


Class Discussion and Participation:


This course is designed to maximize class interaction and utilize the resources and expertise of every participant.  Participants are encouraged to ask questions, complete reading and course assignments, generate relevant discussions, and express their opinion on issues.  Everyone in class will be asked to participate in class discussions on specific topics, as well as small group exercises (see Appendix A).  Student presentations will be made with time for discussion during class.


Class Attendance:


Class attendance is extremely important because of the manner in which the course is designed.  If participants cannot attend class because of circumstances beyond their control, this must be discussed with the professor.  Lectures are designed to augment and supplement reading assignments.  Students are expected to attend all scheduled meetings of courses in which they are enrolled.  Every student is responsible for all material presented and announcements made during any class (see Appendix A).


Group Activity:

Some class activities and projects require working together in small groups of 3-5 people.  Appendix B provides guidelines to ensure meaningful group participation.


Critical Analysis Reports:


Each participant is required to complete two (2) critical analysis reports from professional articles written in appropriate journals, preferably international journals.  Refer to Appendix C for further instructions.  Articles must be taken from refereed journals and not from trade magazines.  Readings should focus on international health care.  Refer to Appendix H for research oriented journals and professional journals.


Guest Speakers:

Outside professionals and international guests will offer lectures on a periodic basis.  Such lectures provide a unique opportunity to experience a different point of view on select health care issues, and an opportunity to engage in discussions on unique topics and issues.


Current Events:

Between class sessions students are asked to identify interesting international events in newspapers and on CNN, BCC, etc.  Ten (10) minutes of each class will be devoted to discussing current and relevant international events that impact international health.


Intercultural Communication:

Each student will interview a person from another culture to develop cultural awareness and to experience intercultural communication.  The focus should be on how cultural factors influence health behavior and the health care delivery system.  (See Append D).


Reading Assignments/Handouts:


Participants are required to read the course texts, journal articles, and course handouts to be completed between class sessions.  Each student must thoroughly read the assigned readings and be ready for active and informed discussion in class.  Active discussion of readings will require students to have a strong command of issues in readings.  Students should critique and review the readings so that effective synthesis and evaluation of issues can take place for each reading.


Supplemental Readings:

The professor will reference additional books and journal articles to supplement and support lecture content and class discussions.  Students are encouraged to read additional materials on specific topics as needed to further expand learning experiences and acquire additional knowledge on a subject.  E-reserves will be used and identified on the course outline (see Appendix G).


International Business Interview:

Each student will interview a director of health care from an international company and prepare an eight (8) page report.  The focus should be on how health care functions are utilized in international business, and what issues and problems managers confront.  Areas to be addressed include compensation, benefits, tax issues, security concerns, discipline, employer rights, health, safety, career advancement, orientation and training, legal issues, political-economic-cultural factors, etc.


Case Method Research and Application:

The professor will utilize case studies for discussion in class.  Each case will illustrate and discuss an important global-international issues.  In developing the case for class discussion, the student shall draw upon class lecture, research materials and readings.  The case method of study should facilitate critical thinking and critical analysis on the part of colleagues.  Small groups will be used to analyze and discuss the case.  Relevant discussion questions will be presented at the end of the case for use in class discussions.  These cases will augment and enhance class lectures and readings, and provide the student with an opportunity to apply KSAs.


Research:

Completion of assignments will require individualized research to support ideas and to document opinions advanced on global roles, functions and responsibilities.


Oral Examination:


Participants will take a final oral examination to assess cognitive knowledge acquired via class lecture, class participation, reading assignments, class exercises and activities, handouts and audio tapes.  This examination will be short answer and essay questions.


Audio/Video Tapes and 35mm Slides:
The professor will use videotapes in class to augment readings and lectures when appropriate.  Specific 35mm slide presentations will be used to illustrate different cultures, and to increase global awareness.


Professional Paper and Presentation:

A team of 3 students will develop a professional health care paper.  Each team will select a country to be studied in depth, focusing on multinational corporations, global enterprises, foreign subsidiaries, global-labor management relations, legal and ethical HRM issues, cultural and global differences, global economic interdependence, global business opportunities, regional alliances, etc.  A 15-20 page paper will be submitted, and then presented in class using power point.  This project must focus on countries in South America, Central America, Asia or Africa (see Appendix E and F).


Self-Evaluation and Assessment:

Throughout the semester the professor will be utilizing class exercises and instruments to help the student understand and clarify their own values, beliefs and attitudes regarding multicultural groups, issues and problems.  These exercises are designed to encourage self-assessment, self-exploration, introspection and reflection on the part of each participant.

VIII.
COURSE EVALUATION AND ASSIGNMENTS:


The main purpose of the course evaluation, activities, readings, discussions, case studies, and assignments will be to assess to what extent participants have achieved a better understanding and working knowledge, and comprehension of international health functions; an awareness of important issues and concerns; and an ability to communicate information effectively to colleagues and the professor, both orally and in writing.

IX.
GRADING CRITERIA:









Points

% of Grade

Class Participation and Attendance
                      
20

      6%


Critical Analysis Reports (2 Reports x 35 pts.)          70

    21%


Current Events and Discussion

            10

      3%


International Business Interview


   50

    15%


Intercultural Communication Exercise

   50

    15%


Professional Paper




 100

    31%


Professional Presentation 



   30

      9%






Total Points
 330

  100%

X.
DETERMINATION OF COURSE GRADE:


Grade

 % 


Definition




Points


  A    =   95-100% of total points
Excellent (outstanding and/or original work)

=
330-314


  A-   =   92-94% of total points
Excellent (outstanding and/or original work)

=
313-304


  B+  =   89-91% of total points
Good





=
303-294


  B    =    86-88% of total points
Good





=
293-284


  B-   =   83-85 % of total points
Good





=
283-274


  C+  =   80-82% of total points
Satisfactory




=
273-264


  C    =   77-79% of total points 
Satisfactory




=
263-254


  C-   =   74-76% of total points
Passing but well below average


=
253-244


  D+  =   71-73% of total points
Passing but well below average


=
243-234


  D    =   65-70% of total points
Passing but well below average


=
233-214


  F     =   64-0% of total points
Failure (below minimum acceptable standards)
=
213-0

XI.
STUDENT RESPONSIBILITIES:


Students are responsible for:


*
acting ethically and professionally, interacting appropriately in class.


*
participating in class discussions, asking questions as needed.


*
completing reading assignments prior to scheduled classes.


*
attending (on time) and actively contributing to all classes.


*
completing all course assignments and activities as scheduled.


*
dressing appropriately for class and study tours.


*
talking with the professor regarding questions or concerns about assignments, grades, class activities, or other aspects of the course.


*
reading and following the university plagiarism policy.


*
adhering to the "Academic Code of Honesty" standards.


*
adhering to ACHE professional ethics and standards.


*
discussing problems in the course promptly with the professor.


*
using APA Publication Manual and Style in all written work.


*
maintaining and adhering to University Code of Behavioral Integrity.


*
preparing all written work on computer using appropriate word processing.


*
knowing how to use a computer and computer facilities.


*
knowing how to use the library for research purposes.

XII
INSTRUCTIONAL ASSISTANCE:

The professor will be available to answer questions and help participants before, during and after class.  Individual appointments are available upon request.  Participants are encouraged to talk with the professor if there are unique problems or questions requiring further discussion or clarification.  The professor can be reached by telephone at work (941-4126) or during regular office hours.

Participants who wish to explore other possible ways of achieving a desired grade in this course are invited to arrange for an appointment with the professor to further discuss this possibility.

If a participant would like to adopt course assignments to their work setting, such arrangements require an appointment with the professor to finalize topics and modifications to the course requirements.

XIII.
REQUESTING A REASONABLE ACCOMMODATION:  

Students with disabilities need to be registered with the Office of Equity and Diversity at least one to three months prior to or the onset of the academic year if they anticipate needing disability-related accommodations and/or support services.  In order to register with the office, the student must self-disclose the presence of a specific disability and provide the appropriate documentation complete with diagnosis and specific limitations.  The Office of Equity and Diversity will determine appropriate, legal documentation needs.  If the documentation is incomplete, the student may be asked to seek additional diagnosis documentation.

XIV.
OFFICE HOURS:

Tuesday: 5:30-7:30 PM; Wednesday: 3:00-6:00 PM; Thursday: 5:30-7:30 PM

Other Hours By Appointment Only

Students are strongly encouraged to meet with the professor if they have concerns and/or problems and not wait until there is a major problem in the course.  It is most advisable to set up a specific time to meet with the professor during regular office hours.

XV.
COMMUNICATION MEDIA:

FAX:

570) 941-5882

Telephone:
(570) 941-4126 (voice mail)

Email:

westd1@uofs.edu
Department:
(570) 941-4350

Secretaries:
Joanne Reichle 
(7:30-3:30)
941-4350



Michele Heenan
(3:30-7:30)
941-4350


Graduate Assistants:
Beth Stoudt

941-6237





Trevor Gogoll  

941-6237


Office Address:
Daniel J. West, Jr., Ph.D., FACHE




Professor and Chairman




Department of Health Administration and Human Resources




University of Scranton




McGurrin Hall, Room 417




Scranton, PA 18510-4597

XVI.
CLASSROOM LOCATION AND TIME:

Tuesday & Thursday: 4:00-5:15 PM, Room 202, McGurrin Hall

XVII.
COURSE SCHEDULE AND COURSE OUTLINE:

Separate Course Handout

XVIII.
APPENDICES:

Appendix A
Guidelines For Class Participation


Appendix B
Guidelines For Participation in Group Activity

Appendix C
Guidelines For Preparation of Critical Analysis Report


Appendix D
Guidelines For Intercultural Communication


Appendix E
Guidelines For Health Care Professional Paper


Appendix F
Guidelines For Professional Presentation


Appendix G
Supplementary Readings


Appendix H
Research-Oriented Journals

HADM 331 – International Health Care

HRS 331 – Globalization and HRM

COURSE SCHEDULE AND LECTURE OUTLINE
Daniel J. West, Jr., Ph.D., FACHE
Spring, 2006

Tuesday & Thursday: 4:00-5:15 PM
3 Credits

McGurrin Hall, Room 202

_____________________________________________________________________________________________

CLASS SESSION #1






January 31, 2006


Introductions






Learning Assessment

Review Syllabus, course requirements and assignments


Assignment of teams








Current Global Changes


Internationalization   


Global Markets 

CLASS SESSION #2






February 2, 2006


Current Events and Discussion




Cultural Quizzes


Assignment of Project Teams


Group Discussions on Projects


Relationships of all Assignments




Read Chapter 1


Country Selection

_____________________________________________________________________________________________

CLASS SESSION #3






February 7, 2006


Current Events and Discussion




Read Chapter 2


Worldwide Developments



Introduction








Increasing Internationalization



Regional Developments Impacting Internationalization



International Investment and Trade


The Economic Status and Issues of the Major Regions



North America



South America



Europe




Asia



Less Developed Coutnries


Summary of Key Points


Key Terms


Review and Discussion Questions

CLASS SESSION #4






February 9, 2006


Current Events and Discussion




Major Project:

      ● Title


The Political, Legal, and Technolgical Environment


      ● Focus



Political Environment





      ● Abstract


China






      ● Proposal


Europe






      ● Outline


Russia



Central and Eastern Europe


Legal and Regulatory Environment



Basic Principles of International Law



Examples of Legal and Regulatory Issues


Technological Environment



E-Business



Telecommunications



The Employment Fallout from Technology


Summary of Key Points


Key Terms


Review and Discussion Questions


Internet Exercise: Hitachi Goes Worldwide

_____________________________________________________________________________________________

CLASS SESSION #5






February 14, 2006


Current Events and Discussion







Video and Discussion





CAR #1 Due

CLASS SESSION #6






February 16, 2006


Current Events and Discussion




Read Chapter 3


Class Presentations on CAR #1


35mm Presentations on Countries

_____________________________________________________________________________________________

CLASS SESSION #7






February 21, 2006


Current Events and Discussion


Global Competitiveness


The Total Quality Issue



The Technology Paradox Facing MNCs



The Innovative Challenge Facing MNCs



Quality Pays Off for MNCs


Summary of Key Points


Key Terms


Review and Discussion Questions


Internet Exercise: Going Worldwide with Wal-Mart 


In The International Spotlight: France

CLASS SESSION #8






February 23, 2006


Team Project Meetings





Read Chapter 4


Research Session


Project Development





No Formal Class

_____________________________________________________________________________________________

CLASS SESSION #9






February 28, 2006


Current Events and Discussion














Guest Lecturer


Ethics and Social Responsibility






Ethics Around the World



Ethical Problems and Concerns in Japan



Ethical Problems and Concerns in Europe



The Status of Women Managers in Europe



Ethical Problems and Concerns in China


Regulating Foreign Investment



Regulation of Acquisitions



The Implications of Reciprocity


Response to Social Obligations



Foreign Corrupt Practices Act Revisited



International Assistance


Summary of Key Points


Key Terms


Review and Discussion Questions


Internet Exercise: Mitsubishi’s Philanthropy     


In The International Spotlight: Saudi Arabia


Integrative Case 1: China

CLASS SESSION #10






March 2, 2006


Current Events and Discussion




Read Chapter 5


Video Presentation 


Class Discussion

_____________________________________________________________________________________________

CLASS SESSION #11






March 7, 2006


Current Events and Discussion




Read Chapter 6


The Meanings and Dimensions of Culture



Project Report #2 Due

Nature of Culture










Cultural Diversity



Values in Culture


Cultural Dimensions



Power Distance



Uncertainty Avoidance



Individualism



Masculinity



Integrating the Dimensions


Attitudinal Dimensions of Culture



Work Value and Attitude Similarities



Country Clusters


Trompenaars’ Cultural Dimensions



Universalism vs. Particularism



Individualism vs. Communitarianism



Neutral vs. Emotional



Specific vs. Diffuse



Achievement vs. Ascription



Time



The Environment



Cultural Patterns or Clusters


Summary of Key Points


Key Terms


Review and Discussion Questions

_____________________________________________________________________________________________

CLASS SESSION #12






March 9, 2006


Current Events and Discussion




Read Chapter 7


Managing across Cultures


The World of Business Week: India 3.0


The Strategy for Managing across Cultures



Globalization vs. National Responsiveness Matrix



Meeting the Challenge


Cross-Cultural Differences and Similarities



Parochialism and Simplification



Similarities across Cultures



Many Differences across Cultures


Cultural Differences in Selected Coutnries and Regions



Doing Business in China



Doing Business in Russia



Doing Business in India



Doing Business in France



Doing Business in Arab Countries


The World of Business Week-Revisited


Summary of Key Points


Key Terms


Review and Discussion Questions


Internet Exercise: Sony’s Approach     


In The International Spotlight: Mexico


You Be the International Management Consultant: Beijing, Here we Come!

CLASS SESSION #13






March 14, 2006


Team Project Meetings





No Formal Class


Library Research


Project Development and Analysis

CLASS SESSION #14






March 16, 2006


Current Events and Discussion




Guest Lecture


Video Presentation


Class Discussion

_____________________________________________________________________________________________

CLASS SESSION #15






March 21, 2006


Current Events and Dicussion




CAR #2 Due


Organizational Cultures and Diversity



Read Chapter 8


The Nature of Organizational Culture



Definition and Characteristics



Interaction Between National and Organizational Cultures


Organizational Cultures in MNCs



Family Culture



Eiffel Tower Culture



Guided Missile Culture



Incubator Culture



Organizational Cultures and Country Preferences


Managing Multiculturalism and Diversity



Phases of Multicultural Development



Types of Multiculturalism



Potential Problems Associated with Diversity



Advantages of Diversity



Building Multicultural Team Effectiveness


Summary of Key Points


Key Terms


Review and Discussion Questions


Internet Exercise: Hewlett-Parkard’s International Focus

CLASS SESSION #16






March 23, 2006


Current Events and Discussion







Intercultural Communication



Intercultural Communication Exercise Due

The Overall Communication Process



External and Internal Communications



Verbal Communication Styles



Interpretation of Communications


Communication Flows



Downward Communication



Upward Communication


Communication Barriers



Language Barriers



Cultural Barriers



Perceptual Barriers



The Impact of Culture



Nonverbal Communication


Achieving Communication Effectiveness



Improve Feedback Systems



Provide Language Training



Provide Cultural Training



Increase Flexibility and Cooperation


The World of Business Week-Revisited


Summary of Key Points


Key Terms


Review and Discussion Questions


Integrative Case 1: IKEA: Managing Cultural Diversity


Integrative Case 2:  Eruo Disneyland

CLASS SESSION #17






March 28, 2006


Current Events and Discussion




Read Chapter 9


Strategic Planning


International Strategic Planning




Mid Point Course Evaluation


The Growing Need for Strategic Planning



Benefits of Strategic Planning



Approaches to Formulating and Implementing Strategy



Strategic Predispositions


The Basic Steps in Formulating Strategy



Environmental Scanning



Internal Resource Analysis



Goal Setting for Strategy Formulation


Strategy Implementation



Location Considerations for Implementation



Ownership and Entry Considerations for Implementation



The Role of the Functional Areas in Implementation

 
Summary of Key Points


Key Terms


Review and Discussion Questions

CLASS SESSION #18






March 30, 2006


Current Events and Discussion







Managing Political Risk and Negotiations



Read Chapter 10


The Nature and Analysis of Political Risk



Macro and Micro Analysis of Political Risk



Analyzing the Expropriation Risk



The Role of Operational Profitability in Risk Analysis


Managing Political Risk



Developing a Comprehensive Framework



Quantifying the Variables in Managing Political Risk



Formulating Appropriate Response


Managing International Negotiations



The Negotiation Process



Cultural Differences Affecting Negotiations



Negotiation Tactics



Bargaining Behaviors


The World of Business Week-Revisited


Summary of Key Points


Key Terms


Review and Discussion Questions

CLASS SESSION #19






April 4, 2006


Video Presentation and Discussion




Read Chapter 11


Organizing International Operations


Organizational Challenges





International Business Paper Due

Basic Organizational Structures



Initial Division Structure



International Division Structure



Global Structural Arrangements



Transnational Network Structures


Nontraditional Organizational Arrangements



Organizational Arrangements from Mergers and Acquisitions



Organizational Arrangements from Joint Ventures and Strategic Alliances



Organizational Arrangements from Keiretsus



The Emergence of the Electronic Network Form of Organization



The New Role of Organizational Synergy



Organizing for Product Integration



The Changing Role of Information Technology in Organizing


Use of Subsidiary Boards of Directors


Organizational Characteristics of MNCs



Formalization



Specialization



Centralization



Putting Organizational Characteristics in Perspective


Summary of Key Points


Key Terms


Review and Discussion Questions

CLASS SESSION #20






April 6, 2006


Current Events and Discussion




Guest Lecturer


Decision Making and Controlling




Read Chapter 12


The World of Business Week: Wal-Mart’s Not-So-Secret British Weapon


The Decision-Making and Controlling Linkages


The Decision-Making Process



Comparative Examples of Decision Making



Factors Affecting Decision-Making Authority


Decision-Making Issues



Total Quality Management Decisions



Strategic Alliances



Decisions for Attacking the Competition


The Controlling Process



Types of Control



Approaches to Control


Control Techniques



Financial Performance



Quality Performance



Personnel Performance


The World of Business Week-Revisited


Summary of Key Points


Key Terms


Review and Discussion Questions


Internet Exercise: Looking at the Best 


In The International Spotlight: Spain 


You Be the International Management Consultant: Expansion Plans


Integrative Case 1: KNP, N.V.

Integrative Case 2: Cultural Differences Doom a Seemingly Perfect Alliance Between Corning and Vitro


Integrative Case 3: Can Reliance Compete?

CLASS SESSION #21






April 11, 2006


Team Project Meetings





No Formal Class


Library Research


Project Development and Analysis


CLASS SESSIONS #22 and #23



April 12-18, 2006


SEMESTER BREAK




NO CLASSES

CLASS SESSION #24






April 20, 2006


Motivation Across Cultures




Guest Lecture


The World of Business Week: Executive Pay


The Nature of Motivation









The Universalist Assumption



The Assumption of Content and Process


The Hierarchy-of-Needs Theory



The Maslow Theory



International Findings of Maslow’s Theory


The Two-Factor Theory of Motivation



The Herzberg Theory



International Findings on Herzberg’s Theory


Achievement Motivation Theory



The Background of Achievement Motivation Theory



International Findings on Achievement Motivation Theory


Select Process Theories



Equity Theory



Goal-Setting Theory



Expectancy Theory


Motivation Applied: Job Design, Work Centrality, and Rewards



Job Design



Sociotechnical Job Designs



Work Centrality



Reward Systems



Incentives and Culture


The World of Business Week-Revisited


Summary of Key Points


Key Terms


Review and Discussion Questions


Internet Exercise: Motivating Potential Employees


In The International Spotlight: Singapore


You Be the International Management Consultant: Motivation is the Key

CLASS SESSION #25






April 25, 2006


Leadership Across Cultures




Read Chapter 13


Foundation for Leadership



Philosophic Background: Theories X and Y



Leadership Behaviors and Styles


Leadership in the International Context



Attitudes of European Managers Toward Leadership Practices



Japanese Leadership Approaches



Differences Between Japanese and U.S. Leadership Styles



Similarities Between Japanese and U.S. Leadership Styles



Leadership in China



Leadership in the Middle East



Leadership Approaches in Developing Countries



Recent Findings Regarding Universalism in Leadership



Culture Clusters and Leader Effectiveness



Leader Behavior and Leader Effectiveness


Summary of Key Points


Key Terms


Review and Discussion Questions

CLASS SESSION #26






April 27, 2006


ACHE Annual Health Care Symposium



5:00-8:30 PM

CLASS SESSION #27






May 2, 2006


Current Events and Discussion




Read Chapter 14


Sources in Human Resources



Home-Country Nationals



Host-Country Nationals




2 Page Reflection Paper Due



Third-Country Nationals




on ACHE Symposium



Inpatriates


Selection Criteria for International Assignments



General Criteria



Adaptability to Cultural Change



Professional Paper Due



Independence and Self-Reliance



Physical and Emotional Health



Age, Experience, and Education



Language Training



Motivation for a Foreign Assignment



Spouses and Dependents or Work-Family Issues



Leadership Ability



Other Considerations


International Human Resource Selection Procedures



Testing Procedures



Interviewing Procedures



An Adjustment Model


The Compensation Issue



Common Elements of Compensation Packages



Tailoring the Package


Individual and Host-Country Viewpoints



Candidate Motivations



Host-Country Desires


Repatriation of Expatriates



Reasons for Returning



Readjustment Problems



Transition Strategies


Summary of Key Points


Key Terms


Review and Discussion Questions

CLASS SESSION #28






May 4, 2006


Team Presentation #1


CLASS SESSION #29






May 9, 2006


Team Presentation #2





All Extra Credit Due 










Assignments Due

CLASS SESSION #30






May 11, 2006


Current Events and Discussion




Read Chapter 15


Human Resource Development across Cultures





Training in International Management



The Impact of Overall Management Philosophy on Training



The Impact of Different Learning Styles on Training and Development



Reasons for Training


Types of Training Programs



Standardized vs. Tailor-Made



Cultural Assimilators



Other Approaches


Organization Development



Nature of OD



OD in International Settings



Organizational Behavior Modification



Global Leadership Development


Summary of Key Points


Key Terms


Review and Discussion Questions

CLASS SESSION #31






May 16, 2006


FINAL EXAMINATIONS




IDEA Course Evaluation

CLASS SESSION #32






May 18, 2006


Team Feedback Session








Individual Meetings with Professor

Curriculum Proposal Signature Sheet
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