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Executive Summary
The University of Scranton submits this Substantive Change Proposal as evidence of its preparedness to offer its Master of Business Administration (MBA) program at an additional location in Hong Kong (HK).  The offering of this program constitutes the University’s first international location. The following executive summary highlights key elements contained in this proposal.

The University of Scranton’s mission and goals, as a comprehensive university, and its Strategic Plan 2005-2010 (Appendix I) themes of educational excellence and economic strength, has led to a focus on both adult education and globalization, reflecting the changing marketplace for higher education.  These concerns were the basis for the University’s recent restructuring of our adult education and our graduate education into a single college, the College of Graduate and Continuing Education (CGCE).  Responding to similar concerns, the University’s Kania School of Management (KSOM), finds it must look beyond our traditional markets for its flagship AACSB accredited MBA program.  Together, the KSOM and the CGCE propose to offer our current MBA program in formats that will serve the needs of working professionals and extend the University’s reach into international markets.  The University’s Master’s of Business Administration (MBA) degree will be offered at the University’s Scranton, Pennsylvania campus, online, and abroad in Hong Kong.  The Hong Kong MBA program will be offered at a university center with related facilities to be provided by a commercial partner, Milton International Educational Group (MIEG).  In addition, MIEG will provide services such as program marketing, collecting and forwarding student applications to the main campus, identification of qualified adjunct faculty in Hong Kong, forwarding their applications to the main campus, and being a link to the local community in Hong Kong.  The expected implementation of the MBA in Hong Kong (HK-MBA) is in late 2008, at which time the University plans to enroll its first MBA students for the program. 

The HK-MBA program will use a combination of delivery strategies including online and classroom delivery with innovative scheduling in targeted international markets.  The curriculum will be framed by our Jesuit emphasis on ethics and education for justice, and will be the same as the current MBA program, although electives will be more limited.  The program will require 48 credits for completion, covered by a one-time, flat tuition.  Courses will be taught in the Hong Kong program in a series of eight-week terms that will allow students to complete the program requirements within a 24-month period.  Academically qualified, participating adjunct faculty, meeting AACSB International standards, hired in Hong Kong, together with current University affiliated faculty, will provide about fifty percent (50%) of instruction, and faculty from Scranton will provide the other fifty percent (50%).  The strategy of using a mix of US-based and local faculty is one that is used by many other U.S. schools in Hong Kong.  As part of its international outreach, the University has long had a practice of developing affiliated faculty, that is, distinguished faculty with formal positions at international universities who periodically join with The University of Scranton to teach or do research.
The office of the Associate Vice President for Finance has conducted requisite analyses of the proposal for the Hong Kong program including financial projections as well as a “due diligence” study of the program commissioned by the University and conducted by PriceWaterhouseCoopers in January 2007.  Relevant documents are in (Appendix II). 

The institutional impact analysis of offering the HK-MBA program has been studied in detail alongside the online MBA program to be offered.  The design of the program and the development of both staff support and technology provide enough infrastructure capacity to absorb the demands of the new program on the University’s learning support, human, financial and administrative resources.  The HK-MBA program builds on the foundations of the AACSB accredited traditional program using the same curriculum. Properly instituted, with the collaboration of the affected divisions, it will help the University, KSOM, and CGCE to accomplish the strategic priorities of growth and internationalization of the graduate program.  The ability to reach out to the qualified students, who are poised to lead the rapid transformation of the Chinese and the Asian market, will boost the quality and standing of The University of Scranton, especially its graduate and management schools.
Nature and Purpose
The vision of The University of Scranton focuses on providing “a superior, transformative learning experience, preparing students who, in the words of Jesuit founder St. Ignatius of Loyola, will set the world on fire.”  To accomplish this vision, the Arthur J. Kania School of Management and the College of Graduate and Continuing Education at The University of Scranton are engaged in a dramatic improvement of the program and services they provide.  The strategic interest of the University in areas of adult education and globalization provides a great opportunity for growth as both schools continue their traditional collaboration.  The newly formed CGCE is developing a significant and successful international recruiting program for adult students in several master’s degree programs (Biochemistry, Business Administration, Health Administration, Human Resources and Physical Therapy).  The nationally recognized, AACSB accredited KSOM, is dedicated to growing its flagship MBA program with its twin programs of online offerings and launching its first overseas delivery location in Hong Kong.
Growth among students seeking graduate-level business degrees is the fastest among aspirants who seek high quality programs that provide a significant boost to career development opportunities and at the same time allow flexibility to meet other professional demands, or putting family life on hold.  Students typically want convenience that allows them to complete the degree without interrupting their careers.  The KSOM is uniquely poised to benefit from this strategic window of opportunity.  The Hong Kong market will benefit from this access to an AACSB accredited program without having to put their careers on hold if they choose to pursue a quality US MBA.  The increased awareness and recognition of the AACSB accreditation in the Asia-Pacific market and the mission driven emphasis on sustainability and social justice of the on-campus MBA program lay the foundation for a successful launch of the HK-MBA program, thus meeting the goals of the University’s strategic plan.
To serve this growing demand, the faculty of the KSOM has adapted its MBA program to be offered completely online in the United States and in a classroom format in Hong Kong.  The education and transformation of adult students from across the globe into socially responsible business leaders in the Jesuit tradition is in concert with the University and KSOM missions.  Our Jesuit identity, AACSB accreditation, reputation, and emphasis on ethics and social responsibility in business practices help position the University as an educational resource for working professionals in evolving markets, and an international leader in business education. 
Currently, many of the best known universities are offering programs in international markets like Hong Kong where demand for business education at the graduate level is high.  In addition to these top-end, high-cost institutions, there are also some unaccredited schools competing for lower-level executives and charging lower prices for their programs.  There are relatively few high-quality, moderate-cost institutions like The University of Scranton in this market.  A successful program in an area like Hong Kong will open opportunities for growth into larger markets in China, and enable the University’s Kania School of Management to become a truly international business school.  The KSOM Dean has been vigorously pursuing this goal, and linkages with the Academy of Management, Kyrgyz Republic, Renmin University of Beijing, China, National Mining University of Ukraine, IQS Business School, Barcelona, Spain, and Ataneo de Naga University, Philippines, are energizing the KSOM academic environment.  The faculty exchange program with Capital University of Economics and Business, Beijing, is entering its second year, and with four faculty exchange trips accomplished in 2006-2007, it is considered a great success.  The Hong Kong MBA program is an important component of KSOM’s strategic growth plans, and has been discussed and supported in various KSOM faculty meetings.  The University’s strategic plan, Pride, Passion, Promise: Shaping our Jesuit Tradition, describes our commitment “to enrich the educational experience by providing opportunities for diversity and international and inter-cultural engagement through study, service, professional and other activities.” 
Relevance to the University’s Mission

The University of Scranton, a comprehensive, Masters-level 
 institution, was founded in 1888 as St. Thomas College.  It achieved university status in 1938 and came under the direction of the Society of Jesus (the Jesuits) in 1942.  The mission of The University of Scranton follows:

The University of Scranton is a Catholic and Jesuit university animated by the spiritual vision and the tradition of excellence, characteristic of the Society of Jesus and those who share in its way of proceeding.  The University is a community dedicated to the freedom of inquiry and personal development, fundamental to the growth in wisdom and integrity of all who share in its life.  
A copy of the full text of the University’s mission, vision, and characteristics can be found in (Appendix I).
The University’s statement of its mission, vision, and characteristics describes the scope of its offerings to include graduate level, professional, and pre-professional programs, and to serving both traditional and non-traditional student populations.  Students who enroll at The University of Scranton find programs that are imbued with the Jesuit spirit of educating the whole person (cura personalis).  We believe that this philosophy is central to developing intelligent, value-based professionals, who work as “men and women for others.” The HK-MBA program extends this mission internationally, at a particularly critical time, and to a particularly relevant location.  First, the need for vast numbers of qualified professionals, who are grounded in theory as well as practice, to manage the rapidly growing economies of Asia-Pacific match the thrust to provide support for quality adult education in the University strategic plan.  Second, and more important, is the need to inculcate the Ignatian values of “men and women for others” able and willing to integrate the concern for social justice, sustainability, and freedom of enquiry, into these professionals as they pursue rapid personal and professional growth during a time of unprecedented economic growth and globalization.
Basic Planning Documents

Evidence of Need

As described in the Executive Summary and Nature and Purpose sections of this document, the University of Scranton’s Kania School of Management (KSOM) recognizes a diminishing local market for traditional MBA students, alongside a growing market for programs that serve the needs of working professionals and increasing international demand.  Currently, about fifty-two percent (52%) of the University’s international graduate-level enrollment hails from Southeast Asia; about twenty-percent (20%) of this population from China.  The 2006 GMAC (Graduate Management Academic Council) Key Trends in Graduate Management Education Survey concludes that increasing demand for MBA education is among international applicants from India, Taiwan and China.  Also, the same survey points out, 56% of the US programs actively recruit in Asia compared to 92% of non-US programs doing so.  This clearly provides an opportunity to enter the Asian market through a Hong Kong based program.  Data from HKSAR (Hong Kong Special Administrative Region) Education and Manpower Bureau show that, while there is a strong demand for western MBA programs (London Business School, 2007), the current offerings of US based programs are sparse.  Only Northwestern University, University of Oklahoma and George Washington University are currently providing AACSB accredited MBA programs in Hong Kong.  (Appendix III) includes the London Business School report and the comparison of current business programs in Hong Kong.
Further, in this world of shifting values and competing religions and ideologies, inculcating the Jesuit ideals of high morality and ethnics, creating a culture of men and women for others, and promoting a restless and lifelong interest in learning, are all critical to improving our planet’s survival.  We take it as our mission to promote these values among tomorrow’s leaders in order to better insure a safer, more humane, and balanced global society.

Intended Constituency

The proposed MBA program is designed for mid-level professionals in Hong Kong.  Asia Employment.Com, in its 2006 Asia Executive Job Market Report reports “growth in executive employment is strongest for many years in Hong Kong and difficulties for employers are compounded by losing key staff to attractive expatriate positions in Shanghai.”  The economy continues to be strong, and banking, accounting, advertising, and manufacturing are among the focus sectors with significant unmet demand for professional managers.  Over 50% of employers anticipate strong continued growth in the employment market, while less than 5% expect the executive employment situation to decrease.  
Applicants, drawn from a regional pool of aspirants to the above positions, will hold a bachelor’s degree from an accredited University and must have at least three years of significant supervisory or professional management experience.  The experience requirement is recommended, but not required for the current on-campus program, but reflects the competitive environment for recruiting qualified students for the Hong Kong market.  This will also be required of the candidates for the online MBA program to be launched soon.  
Legal Authorization to Conduct the Program

The Master’s of Business Administration program was approved by the University’s Board of Trustees in 1964.  Subsequent developments of the program (including the HK-MBA) have been approved by the relevant Deans and the Provost/Vice President for Academic Affairs (VPAA).
Business Plan 
The University has performed a financial analysis of the MBA program.  Estimated intake numbers and financial projections for seven years are described in (Appendix IV).  Each student will be charged a single, flat tuition which will cover all tuition charges. 
Governance and Administrative Organization
Oversight and leadership for the MBA program will be provided within the context of the current University governance structure.  A KSOM faculty member appointed as the Director of Hong Kong MBA (HK–MBA Director) will oversee the curricular side of program administration.  Program administration, notably policy enforcement, will reside with the CGCE and be housed in the Office of Online and Off Campus Programs.  The Faculty Director will initially be based in the US and will make regular periodic site-visits.  He/she will also work closely with appropriate CGCE personnel, in particular, the Assistant Dean for Online and Off Campus Programs.  An administrator from the MIEG (as part of the contractual agreement with the University) will be the Coordinator based in Hong Kong.  The Coordinator will keep the Program Director and the Assistant Dean apprised of day-to-day administration issues and be the liaison between the students and local faculty and the KSOM/CGCE.  The Coordinator in Hong Kong will report to the Program Director, who in turn will report to the KSOM Dean.  The Assistant Dean of Online and Off Campus Programs will report to the CGCE Dean.  Both Deans will report to the Provost/VPAA.  The Provost/VPAA reports to the President, who in turn is accountable to the Board of Trustees.  In addition to the direct reporting relationships, there will be the necessary advisory linkages that are currently in place, or will be necessary to meet the University’s governance requirements.  The Provost/VPAA will consult with the Faculty Senate, the Academic Policy Council and other University Vice Presidents on relevant issues as required.  The KSOM Dean will also consult with the CGCE Dean and the KSOM Graduate Curriculum Committee and KSOM Management Committee (KSOM Administrators, Department Chairs and Program Directors).  The CGCE Dean will consult with the CGCE Dean’s Conference, a required process mandated under University governance pertaining to all graduate curricular matters.  The HK-MBA Director will also consult with the Department Chairs and Program Directors to coordinate faculty staffing issues as well as any other organizational matter that may need to be addressed.  A simplified organization chart showing the reporting and consultative relationships are shown here 
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At the University of Scranton, faculty do not report to the Dean CGCE.  All of our graduate-level programs follow this same arrangement.  Thus, the Dean of the CGCE is responsible for the management and registration of students and the dean of each college, in this case the Kania School of Management retains oversight and leadership roles with regard to the curriculum and faculty.

Program Resources
Faculty

As noted above, 50% of the courses offered in HK will be taught by full-time KSOM faculty, and the rest will be taught by University Affiliated Faculty, (Appendix V) and locally recruited adjunct faculty in Hong Kong.  All KSOM full-time faculty will have the opportunity to teach in the program.  The faculty will be teaching the HK-MBA courses on an overload basis to start with, as they would for the online MBA program.  Once demand picks up and the revenue stream justifies it, structural changes will be made to include the courses for the HK-MBA (and the online MBA) into full-time faculty load.  The University of Scranton will maintain the responsibility for the hiring of adjunct faculty, provide full-time faculty and subject experts, and supervise all teaching and the assessment of student learning.  The adjunct faculty who will be recruited locally will be required to meet the AACSB standard for “academically qualified participating faculty,” so that the overall KSOM faculty profile remains compliant with the accreditation requirements.  The AACSB criteria for that standard requires that such faculty be terminally qualified, meet institutional standards for intellectual contributions and take part in some student related activities beyond classroom teaching.  The additional requirement will be met by having adjuncts share mentor responsibilities for the students in HK along with full-time KSOM faculty and participate in other activities such as the very successful FSRP (Faculty Student Research Program).  The MIEG administrator will locate qualified candidates and forward their applications to the HK-MBA Director, who will then have the credentials verified by agencies recommended by AACSB for overseas recruitment for those that are short-listed.  The appropriate Department Chairs and HK Program Director will then follow established procedures for interviewing the finalists by telephone or in person and recommend to the KSOM Dean for appointment.  The appropriate Department Chair and HK Program Director will be responsible for supervising the adjuncts, and reviewing their course syllabi, contents and student evaluations, as per standard University and KSOM practice.  Payroll and related appointment transactions are processed by the CGCE Assistant Dean for Online and Off Campus Programs. The KSOM Center for Assessment and Professional Development will be responsible for ongoing assessment of student learning for the HK program as all other KSOM programs, and the University’s Center for Teaching and Learning Excellence will be providing support as is current University practice.
Teaching and Learning Resources
Library resources are a key element of infra-structural support that will be necessary for the success of the HK-MBA program.  Access to this resource must be available to all students and faculty in the program.  The advances in web-based access to library resources have significantly reduced the problem of spatial separation that would have otherwise disadvantaged the Hong Kong operations.  Still, to address the issue of access to hard copies of current journals, and also to accommodate any region specific need/preferences for reference material (geographic focus, vernacular holdings, regional issues) by HK-MBA students and faculty, a contractual arrangement with MIEG guarantees them access to the library facilities of the Hong Kong University of Science and Technology.  This is in addition to the full privileges available from the Harry and Jeanette Weinberg Memorial Library on campus, including interlibrary loan.  A reading room at the MIEG facilities will also carry and reserve material that the faculty may choose to use for any particular course.
The Harry and Jeanette Weinberg Memorial Library

Master’s degree students in business administration enrolled in the Hong Kong cohort will have access to the Harry & Jeanette Weinberg Memorial Library www.scranton.edu/library .  Library holdings include 454,098 volumes (including microform volume equivalents), 1,745 print periodical subscriptions, and approximately 15,000 full text online journals.  Services available to students enrolled at the additional locations are summarized on the Library’s Distance Learning page at http://academic.scranton.edu/department/wml/distanceed.html.  Among these services are interlibrary loan and Internet reference assistance through email and Ask-a-Librarian/Chat http://academic.scranton.edu/department/wml/ask_a_librarian.html.  Beginning with the fall 2004 semester, the Ask-a-Librarian/Chat service is available 24 hours/day, 7 days/week through a collaborative project with other libraries in the Association for Jesuit Colleges and Universities (AJCU). 
Remote access via a proxy server to 110 databases is available for Scranton’s off-campus students’ research needs.  These include: Annual Reviews, Wilson Web databases full text, FirstSearch databases, ProQuest databases, IEEE Xplore, JSTOR, Kluwer, Contemporary Women’s Issues, Lexis-Nexis, Science Direct, Margent, MathSciNet, MEDLINE, Oxford English Dictionary, Historical New York Times, Ovid databases including PsychLit and PsychArticles, Mental Measurements Yearbook, Project Muse, Past Masters, and Wiley Interscience.  Access to these can be found at http://academic.scranton.edu/department/wml/databases.html.
In addition to the Library’s own On-line Public Catalog for items owned by the Library, http://panther.scranton.edu/search/, users can search NPLN, Northeast Pennsylvania Library Network virtual catalog, PALCI E-Z Search, Pennsylvania Academic Library Consortium Inc, a direct borrowing service and WorldCat, worldwide library holdings for interlibrary loan http://academic.scranton.edu/department/wml/otherlibraries.html.  With PALCI, the Library also shares 1,900 full text books users can read or borrow online.

Hong Kong University of Science and Technology Library

In addition to the resources provided by the University of Scranton’s library, students in the HK-MBA program will have access to the Hong Kong University of Science and Technology Library http://library.ust.hk/ to be arranged by MIEG as part of the contract with The University of Scranton.  The HKUST campus is easily reached by public transport from program delivery location.
Students and all non-KSOM faculty in the HK-MBA program will have online access to the University of Scranton’s Center for Teaching and Learning Excellence (CTLE) at http://academic.scranton.edu/department/ctle/.  The mission of the CTLE is to encourage and actively support a strong culture of collaborative scholarship, teaching and learning for a diverse university community.  The CTLE provides programs and services for faculty, undergraduate and graduate students.  Its goal is to create an environment that supports student learning, faculty enrichment, instructional design, and the use of technology in teaching and learning.  Specific services provided to students include online peer tutoring, reading and writing consultations, instructional technology tutorials, accommodation for students with disabilities, and e-portfolios.  Services offered for faculty include teaching effectiveness tutorials, classroom pedagogy consultations, student-faculty mentoring program, instructional technology tutorials, assistance in developing assessments of student learning, and teaching portfolios.  HK-MBA students and adjunct faculty will be able to access CTLE resources to support and improve their performance.  Support for instructional software such as Blackboard or Angel will be provided to HK-MBA participants.  CTLE seminars and workshops will be made available via streaming. 
Facilities/Other Resources
The courses will be taught at the facilities of the MIEG at 3rd Floor Chi Woo Commercial Building, 20 Saigon St., Kowloon, HKSAR.  The lecture hall has full multi-media capability and internet connectivity and can seat up to 70 students.  A faculty office, reception area, student lounge, comfort facilities and a reading room where materials can be put on reserve by faculty, are set aside for the program in addition to office space and computer/copying facilities for MIEG staff.  Pictures of facilities are provided in (Appendix VI).
A MIEG principal will be the full-time dedicated administrator who will be the coordinator of the HK-MBA program reporting directly to the HK-MBA Director.  In addition, the full-time staff of five at the MIEG facility will be available to assist the principal.
Each visiting University faculty member will be provided with an office and computer equipment.  MIEG will provide faculty support services for faculty while in Hong Kong, including administrative support.  Visiting KSOM and affiliated faculty will have 3+star hotel accommodations in close proximity to the classroom facilities.
Curriculum & Instruction  

The curriculum for the MBA program will be identical to the current in-class program at the University of Scranton.  The program will require 48 credits, including 12 credits of qualifying courses.  Courses will be offered in a sequence of eight-week terms.  As program concentrations are developed, multiples courses will be offered in later semesters as needed.  It is expected that most students will complete the program in less than two years.  The KSOM graduate curriculum committee has approved the HK-MBA program (Appendix VII).
Each course will be one developed by faculty at The University of Scranton and modified to be delivered in the Hong Kong format.  In Hong Kong, courses will be taught either by Scranton faculty or local adjunct faculty under the supervision of Scranton faculty.  Courses taught directly by Scranton faculty, as well as by the adjuncts, will require a eight-day session of intensive classroom instruction preceded and/or followed by a combination of distance and independent learning activities, culminating in a final examination or a comprehensive project/paper as required by the instructor.  The language of instruction will be English.
Student advising will be managed by The University of Scranton, and will be provided locally in Hong Kong by faculty teaching in the program, both full-time and adjuncts.  The current KSOM system of assigning mentors to MBA students upon admission will be mirrored in Hong Kong as well.
Students will be encouraged to consult regularly with their faculty mentors via e-mail/phone/face-to-face meeting as appropriate.  The MIEG coordinator and his/her staff will assist the students in the registration and non-academic program related activities, by answering queries or forwarding paperwork as appropriate. 
Admissions and Transfers

MIEG will collect and compile all student application materials.  Once a file is complete MIEG will forward all documents to the CGCE Admissions Office.  Admissions decisions will be made following applicable University Policies. 
The admission requirements for the HK-MBA program are the same as the requirements in the Graduate Studies Catalog for international students seeking to enter the MBA program at the University, with the following adjustments:
· GMAT scores are not required;

· Three years of significant supervisory or professional management experience;

· Three letters of recommendation, at least one must come from a supervisor;

· Written reactions to two business ethics cases, to be evaluated on writing and critical thinking ability and sensitivity toward ethics and justice issues.

These requirements are marginally different from our on-campus MBA in that this program does not normally require GMAT scores.  While the on-campus program requires a GMAT score, there is no mandated minimum, and applications are evaluated on a holistic basis taking into consideration experience and preparation.  The emphasis on relevant experience will improve the quality of student intake.  The requirement for addressing the business ethics cases will allow evaluation of their interest and preparedness to a core distinctive aspect of our Ignatian tradition based MBA program, in addition to being indicative of applicants’ ability to write and think critically.
Students in Hong Kong will be able to transfer and attend classes in Scranton if they are able to obtain the appropriate travel documents, secure housing, and pay any tuition differential.  They must complete their last semester in Hong Kong.
Program Assessment Plan
The University of Scranton and KSOM will provide and control the MBA curriculum, and supervise all teaching as is the current practice.  The University’s Center for Teaching and Learning Excellence and KSOM Center for Assessment and Professional Development will be responsible for the assessment of student learning.  Student learning outcomes of the HK-MBA program will be identical to those of the in-class MBA program at The University of Scranton.  Both programs will be assessed using the program’s existing assessment plan and techniques.  Due to the delivery format of the MBA program and special needs of working professionals in Hong Kong, students in the MBA program will be surveyed on an annual basis in order to determine ways in which the delivery of the program can be most effective. 
The CTLE administers student evaluation for courses electronically, and distributes summaries and detailed analysis to the faculty and chairs for evaluation purposes.  The KSOM Center for Assessment and Professional Development is responsible for assessing the graduate and undergraduate business programs to meet AACSB requirements of validating student learning, and providing direct evidence of the extent to which goals and objectives for the particular program are being met.  The director of the center works with faculty to identify and plan for assessment of goal achievement over a period of time.  Teaching faculty work with the director to develop and implement assessment instruments and measurement rubrics, and also participate in the actual evaluation of assessment material.  Direct assessment techniques used include case studies, position papers, and course-embedded exercises.  Indirect measures such as exit surveys, employer interviews, and self reports are also used as appropriate. 
The University of Scranton holds accreditation from the Association to Advance Collegiate Schools of Business (AACSB) for its undergraduate and graduate programs in business.  The Hong Kong program will be subject to AACSB accreditation standards.  The University will be required to provide narrative and documentary evidence that the HK-MBA meets all quality standards as described by AACSB.  AACSB has been notified of the University’s intent to pursue the HK-MBA program, acknowledgment of which is included as (Appendix VIII).
Information on CTLE and Center for Assessment and Professional Development is provided in (Appendix IX).
Institutional Approval Procedures
The University of Scranton’s MBA program was approved by the University’s Board of Trustees in 1964.  The Hong Kong MBA program was approved by the Kania School of Management’s Curriculum Committee in March 2007.  The Dean of KSOM, the Dean of the CGCE, and the Provost approved the program in May of 2007 (Appendix XI). 
Contractual Arrangements
The HK-MBA program will be offered via an agreement with the Milton International Education Group (MIEG).  As described in the contract, MIEG will provide facilities for the program in Hong Kong, coordinate marketing and promotion for the program, and will source potential adjunct faculty for the program.  The University of Scranton will provide and control the MBA program curriculum, provide full-time faculty and subject experts, hire and review all adjunct faculty, and supervise all teaching and student learning assessment.  Final approval of all marketing and promotional materials resides with The University of Scranton.  Additionally, The University of Scranton has standards for, and exercises control over all admissions, retention, dismissal, and graduation of all students.  A copy of the contract is included in (Appendix X). 
Analysis of Impact on the Institution 

The University of Scranton has been offering graduate-level educational programs for over fifty years.  We currently offer master’s degrees in twenty-three different programs of study and post-master’s certificates in five program areas.  We have recently expanded our programming to include our first professional degree in Physical Therapy (DPT), and have successfully launched two master’s-level education programs to online students.  The first cohort of graduates in the DPT program commenced in 2005.  The Scranton Education On-Line program (SEOL), has seen significant enrollment increases since its inception in Fall 2004.  In 2006, recognizing larger changes in graduate and adult programming needs, the University’s College of Graduate and Continuing Education was formed by gathering together the institution’s graduate and adult education enterprises.  
The proposed Hong Kong MBA program is yet one more step toward reaching the University’s goals for offering quality educational opportunities at the graduate level.  KSOM faculty share the KSOM Dean’s vision and are enthusiastically supporting the HK-MBA program.
Learning Support Resources

Each year, career planning and advancement seminars and presentations will be offered online by the University of Scranton. In addition to these presentations, career development and advising services will be provided locally in Hong Kong by MIEG staff.
Students in the HK-MBA program will be able to access The University of Scranton’s Weinberg Memorial Library and Center for Teaching and Learning Excellence resources via Internet connection.  In addition to these resources, students will have access to the Hong Kong University of Science and Technology (HKUST) library in Hong Kong. 

Human Resources

The HK-MBA plan has been shared with KSOM faculty at regular faculty meetings, and documents outlining the HK-MBA and the online MBA programs have been shared with faculty and KSOM committees and input was sought, received and incorporated in the final program proposal.  Full-time KSOM faculty have agreed to participate in the program initially on the basis of overload teaching with reimbursement of all travel related expenses per University policies in place.  The program coverage for the first cohort of students has more than enough faculty to be covered.  The University expects to restructure faculty participation as part of regular load and increased compensation as demand picks up and revenues to support such restructuring is generated.
Administrative and Financial Resources

MIEG will provide program marketing and advertising services, with the guidance of the University’s Public Relations Office.  MIEG will make arrangements for data collection on assessment exercises, proctor examinations and respond to local queries as appropriate and when needed.  All administrative activities of registration, record keeping, evaluating graduation requirements and granting of degrees will be managed through the CGCE.  Appropriate University administrators will travel to Hong Kong for local commencement exercises, which will be arranged and paid for by MIEG (they keep a portion of the graduation fees per contractual agreement for this purpose).  The financial impact of the HK-MBA program will require a significant initial outlay by the University, with enrollment predictions suggesting an operating surplus from the first year.  
Publication Announcing the Program

The laws of the Hong Kong Special Administrative Region (HKSAR) do not allow any announcement of the program prior to its registration with the HK Education and Manpower Bureau.  At the present time, AACSB approval has been obtained, see (Appendix VIII).  The Public Relations Department, the CGCE, and the KSOM, in conjunction with MIEG will coordinate the development and dissemination of promotional materials suitable for the Hong Kong market.  The information on the program will be included in the first available Graduate Studies Catalog once the program is registered with the Hong Kong authorities. 
Additional Information 

All University policies and procedures in terms of admissions, record keeping, assessment of student progress and graduation apply to the master degree programs in Business Administration offered at additional locations. 

� The University is classified as a Master’s (medium programs) institution by the Carnegie Foundation for the Advancement of Teaching. 
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