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A brief course description;
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c. assignments for readings, papers, oral projects, examinations, etc. and their relationship to 2.a.
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5. A brief description of the evaluation procedures that will be used to determine the extent to which student outcomes (given in 2.a) have been achieved.  Indicate ways in which results of the evaluation will be used not only to grade students but also to modify how the course is taught.
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Health Administration & Human Resources
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HRA 546
Course Title (for Catalog): 
Ethics in Human Resources
Credit Hours:    3      
Catalog Copy/Course Description: (50 word limit)

	This course provides class members with an opportunity to improve their ability to make ethical decisions by identifying, analyzing, and resolving ethical issues and to understand better how to cope with conflicts between personal values and the values of their organizations.
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Explain how the proposed course will fulfill the indicated requirements

	Provides the HR professions with opportunity to improve their ability to make ethical decisions.
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______X______No

Colleges Cooperating in Offering Course:



College of Arts and Sciences:
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Office Hours:
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COURSE DESCRIPTION:

This course provides class members with an opportunity to improve their ability to make ethical decisions by identifying, analyzing, and resolving ethical issues and to understand better how to cope with conflicts between personal values and the values of their organizations.

COURSE OBJECTIVES:

Class members will:

· understand emerging ethical issues in business that relate to legal compliance, human resources, and other functional business areas;

· practice problem solving skills in managing and resolving ethical dilemmas in the workplace by analyzing cases, films, scenarios, simulations, and other exercises;

· analyze individual factors that support (or that might not support) ethical decision making;

· analyze organizational factors that support (or that might not support) ethical decision making;

· examine the relationship between the legal environment and ethical compliance; and

· explore responsibilities and interests of various stakeholders in shaping ethics and compliance issues.

METHODS:

This course is designed to be a 100% on-line learning experience.  Course objectives will be achieved through a combination of brief, streaming lectures, on-line small group discussions, and experiential exercises submitted through the Blackboard Learning System.

POLICIES AND PROCEDURES:

1. Class members are expected to fully participate during the 3 week duration of the course and are personally responsible for all course information and assignments.

2. Ordinarily, incomplete grades are reserved for serious medical reasons; no extra credit assignments will be given.

3. All written assignments must be word-processed.

4. Class members are expected to read, understand, and adhere to the University of Scranton’s Academic Code of Honesty.  Class members who engage in academic dishonesty will receive an “F” for the course.

5. Class members are encouraged to set an appointment early in the semester to discuss any needs for accommodation.  Class members with disabilities that need to request reasonable accommodations should contact the University of Scranton’s Equity and Diversity Office at 570.941.6645.

COURSE EVALUATION:

Three Scenarios        
50 points

Real Life Situation  
15 points

Academic Integrity  
50 points

Ethical Dilemma

15 points

Case Analysis

50 points

Video Exercise

20 points

Total

          
200 points

GRADING DISTRIBUTION:

A
=
4.00 or 190-200 points 
(95–100 % of total points)

A-
= 
3.67 or 184-89 points 

(92-94 % of total points)

B+ 
= 
3.33 or 178-183 points 
(89–91 % of total points)

B   
= 
3.00 or 172-77 points 

(86–88 % of total points)

B- 
= 
2.67 or 166-71 points 

(83–85 % of total points)

C+ 
= 
2.33 or 160-65 points 

(80-82 % of total points)

C   
= 
2.00 or 154-59 points 

(77-79 % of total points)

F   
= 
0.00 or < 159 points        
(<77% of total points ) 

COURSE OUTLINE

WEEK NUMBER, DATES AND ASSIGNMENTS

Week # 1

Tuesday, January 3rd through Sunday, January 8th, 2006
1.
Read Chapters 1, 2, and 3 (FFF).  View and listen to the streaming lectures for each chapter found under Course Documents.

Chapter 1 – The authors provide an overview of the field of business ethics.  They developed a definition of business ethics and they discuss why business ethics has become an important topic in business education.  The authors examine the evolution of business ethics in North America and explore the benefits of ethical decision making in business.

Objectives:

· Explore ethics from a business perspective
· Examine the historical foundations and evolution of ethics in organizations
· Examine evidence that ethical value systems support organizational performance
· Analyze the extent of ethical misconduct in the workplace and the pressures associated with unethical behavior
Chapter 2 – The authors note some of the ethical issues emerging in business today and how these

issues arise from the demands of specific stakeholders and their growing importance in business 

today.  In the second half of the chapter the authors explore a number of emerging ethical issues, including issues associated with honesty and fairness, conflicts of interest, fraud, and information technology.

Objectives:

· Define and identify types of stakeholders
· Recognize the role stakeholders play in ethics decisions
· Examine ethical issues associated with honesty, fairness, conflicts of interest, fraud, discrimination, and information technology
Chapter 3 – The authors examine several social responsibility issues.  They begin with the foundation for all business activities – economic issues – because companies that fail to respond to these issues cannot survive for the long term.  They next explore issues related to how businesses compete.  In addition the authors address the legal and regulatory environment of business.  By fulfilling their philanthropic responsibilities, firms contribute financial and human resources to the community and society to improve the quality of life.

Objectives:

· Explore the differences between social responsibility and business ethics

· Analyze the economic, competitive, legal and regulatory, philanthropic dimensions of social responsibility

· Appreciate ethics as a dimension of social responsibility

2.Complete the Three Scenarios Assignment.  The details of the assignment can be found under Assignments.

3.Complete the Real Life Situation Assignment.  The details of the assignment can be found under Assignments.

All Week # 1 assignments are due in the Digital Dropbox no later than 11:59 PM on Sunday, January 8, 2006.
Week # 2

Monday, January 9th through Sunday, January 15th, 2006
1.Read Chapters 4, 5, 6, and 7 (FFF).  View and listen to the streaming lectures for each chapter found under Course Documents.

Chapter 4 – The authors summarize the current knowledge of ethical decision making and provide insights about the role of corporate governance in structuring ethical decision making in an organization.  Based on widely accepted studies and decision-making models, the authors present a framework for understanding ethical decision making in an organization context – a framework that integrates concepts from philosophy, psychology, and sociology, as well as business.  The authors present an overview of how this framework for ethical decision making relates to corporate governance.

Objectives:

· Examine a common framework for ethical decision making
· Introduce individual and organizational factors that may influence ethical decision making
· Explore the role of opportunity in ethical decision making
· Explore the role of corporate governance in ethical behavior
· Understand how knowledge about the ethical decision making framework can be used to improve ethics in organizations
Chapter 5 – The authors discuss several aspects of moral philosophy.  They first define moral philosophy, discuss how it applies to business, and describe two broad classifications of moral philosophy: teleology and deontology.  They consider the relativist perspective from which many ethical or unethical decisions are made in everyday life.  They then discuss virtue ethics and how it can be applied to today’s multinational business environment.  Finally, the authors introduce a concept called cognitive moral development and discuss how this might explain variations in employee conduct.  NOTE:  The information in Chapter 5 is critically important to completing the case study assignment.  Be sure to carefully review Chapter 5 and especially the concepts of teleology and deontology.

Objectives:
· Examine how moral philosophies influence individual and group ethical decision making 

· Compare and contrast teleological, deontological, and relativist perspectives of moral philosophy

· Examine virtue ethics as a philosophy for understanding business ethics

· Examine the impact of justice in business ethics

· Analyze how people may change their moral philosophy in different situations

· Discuss the stages of moral development and how to apply them

Chapter 6 – The decision-making framework described in Chapter 4 introduced the idea that organizational factors such as corporate culture and interpersonal relationships influence the ethical decision-making process.  In this chapter the authors take a closer look at corporate culture and how a company’s values and traditions can affect an employee’s ethical behavior.  They include a discussion of the role of leadership in influencing ethical behavior within the organization and they examine how two organizational structures may influence ethical decisions.  The authors also consider the impact of groups within organizations.  Finally, the authors examine the implications for organizational relationships for ethical decisions.

Objectives:

· Explore the influence of corporate culture on business ethics

· Analyze how leadership, power, and motivation relate to ethical decision making in organizations

· Analyze the relationship between organizational structure and business ethics

· Examine how work groups influence ethical decisions

Chapter 7 – The authors discuss how organizational structure and culture operate through significant others in the ethical decision-making process.  They begin by examining interpersonal relationships in organizations, including the responsibility of the corporation and how employee conduct, role relationships, differential association, whistle-blowing, and organizational pressures relate to ethical decisions in the workplace.  The authors also explore the role of opportunity and conflict in organizational ethical decision making.

Objectives:
· Examine the influence of interpersonal relationships on ethical decision making

· Assess the organizational pressures that influence ethical decision making

· Explore the various levels of conflict within an organization

2.Complete the Academic Integrity Assignment.  The details of the assignment can be found under Assignments.
3.Complete the Ethical Dilemma Assignment.  The details of the assignment can be found under Assignments.
All Week # 2 assignments are due in the Digital Dropbox no later than 11:59 PM on Sunday, January 15, 2006.
​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​
Week # 3

Monday, January 16th through Sunday, January 22, 2006
1.Complete the Case Study Assignment.  The details of the assignment can be found under Assignments.

2. Complete the Video Exercise. The details of the assignment can be found under Assignments.

All Week # 3 assignments are due in the Digital Dropbox no later than 11:59 PM on Sunday, January 22, 2006
ASSIGNMENTS:

Assignment Protocol
Most of the collaborative work required for your assignments will be done in the Group Pages.  This area is located in Communication.  The Group Pages have several tools available, including Discussion Board, Collaboration (Chat), File Exchange and Email.

Three (3) Scenarios Assignment

Post by 11:59 PM on Sunday, January 8th, 2006.
HR professionals are regularly faced with situations that deal with the individual values of their employees.  Organizational factors can often further complicate ethical decision making.  There are three (3) scenarios presented below for you to reflect upon from a human resource management perspective.

Instructions:

1. Review the SHRM Code of Ethics.  A link to the Code of Ethics can be found in Course Documents.
2. Review the three scenarios.

3. Prepare a written response for each scenario in a Word document.  Back up your response with information from your textbook and the SHRM Code of Ethics.  In addition to support from the textbook and the Code of Ethics, you may also draw upon your relevant experience if you had been involved in a similar situation.

4. Send your responses to the instructor through the Digital Dropbox found in “Tools”.  Be sure to click “Send File”, NOT “Add File”.
Grading:

1. The assignment is worth 50 points.  The instructor will grade responses based on the

quality of each response, not the length of each response.  Quality of each response means that you prepared a logical, well-thought out answer that clearly stated WHY you responded as you did and a response that showed that concepts from the textbook and the SHRM Code of Ethics were used to formulate your responses.  Citing page numbers from the textbook is encouraged.  An additional citation from the broader literature for each response will surely impress the instructor and have a positive impact on your grade!

Scenario # 1

A highly productive manager in your organization, who was born and raised in the Middle East, finds a reason to reject all females recommended by HR for professional or technical positions in his department.  The manager is the CEO’s son-in-law.  What would you do about the situation?

Scenario # 2

A first-line supervisor within your organization has tested positive for HIV.  He has advised HR of this fact and that he intends to become a vocal community activist for gay rights.  He indicated that he does not plan to disclose his diagnosis with coworkers.  What would you do about the situation?

Scenario # 3

It is time for your organization to negotiate with the union for a new collective bargaining agreement.  The union negotiator has requested information about potential mergers or sales of company divisions in preparation for negotiations.  You have heard a rumor that a large company is interested in a merger or even acquisition of your company.  What would you do about the situation?

(Source of the 3 scenarios: Gravett, L. (2003). HRM ethics: Perspectives for a new millennium.  Cincinnati, OH: Atomic Dog Puplishing.)

Chapter 2 (FFF) Pages 43 -44.

Instructions:

Read the situation and then prepare a word-processed response for each of the four questions listed at the end of the situation.

Send your responses to the instructor through the Digital Dropbox found in “Tools”.  Be sure to click “Send File”, NOT “Add File”.

Grading:

The assignment is worth 15 points.  The instructor will grade responses based on the quality of each response, not the length of each response.  Quality of each response means that you prepared a logical, well-thought out answer that clearly stated WHY you responded as you did and a response that showed that concepts from the textbook were used to formulate your responses.  Citing page numbers from the textbook is encouraged.

Academic Integrity

Post by 11:59 PM Sunday, January 15th, 2006.

Academic integrity has been a topic of interest and considerable discussion formally and informally for many years.  Articles dealing with academic integrity are becoming more and more commonplace.  The Dean of the College of Professional Studies has requested that each program in the college prepare cases of students’ real-life experiences that pose ethical dilemmas related to academic integrity.  To that end, it appeared that an ideal forum for preparing relevant cases on academic integrity would be in a graduate-level ethics course.

Instructions:

1. Review the University of Scranton’s Academic Code of Honesty at

http://matrix.scranton.edu/student_handbook/policy_academic_code_honesty.html
2. Each group will prepare one (1) case for inclusion in the Department of Health Administration and Human Resources Department Academic Integrity Case Book.  Appropriate credit for authorship will be given to each group member.  Use the Group Discussion Board to collaborate on this assignment.

3. Here are some specifics to keep in mind when preparing your case:

a. Prepare a cover page that includes the title of the case, names of the authors, and the date the case was prepared.

b. The actual case (starting on page two) should not exceed 500 words or about one single-spaced page in 12 point font.  Small deviations from the word limit will be acceptable.
c. For our purposes, the case study is a written record (a story) about a real-life situation encountered by a student in an academic setting.  This must be an original work.  The case should not include conclusions, only facts.  The reader is expected to identify decisions (in this case ethical decisions) that need to be made or (ethical) problems that need to be solved.  The focus of the case study should be on the main character, the person who must make an ethical decision.  Include only the information that was available in the real life situation (create fictitious names to protect the identity(ies) of the people involved in the real situation).  Remember that as frustrating as it might be, in real life some information is not always available to the main character or the information might be incomplete.

d. Prepare two or three discussion questions (not included in the 500 word limit) for the reader(s) to reflect upon at the conclusion of the case.  (Section c was adapted from Gilmore, S.A. (2005).  Cases in human resource management in hospitality.  Upper Saddle River, NJ: Pearson Prentice Hall)

4. Each group will receive full credit (50 points) for completing the assignment on time.
5. As an additional incentive, the cases will be reviewed by an impartial panel of college faculty.  These faculty members will decide which of the three cases they believe would have the greatest impact on students’ attitudes toward academic integrity.  The group members whose case is selected as the best will receive certificates highlighting their accomplishment with recognition by the chair of the Department of Health Administration and Human Resources in the department’s book of academic integrity cases.

6. Cases must be in the digital drop box no later than 11:59 PM on Sunday, January 15th, 2006 to receive full credit and be eligible for the recognition award.  The digital drop box can be found under “Tools”.  Be sure to click “Send File”, NOT “Add File”.

An Ethical Dilemma

Post by 11:59 PM on Sunday, January 15th, 2006.

Chapter 5 (FFF) Pages 93-94

Instructions:

Read the ethical dilemma and then prepare a word-processed response for each of the four questions listed at the end of the story.

Send your responses to the instructor through the Digital Dropbox found in “Tools”.  Be sure to Click “Send File”, NOT “Add File”.

Grading:

The assignment is worth 15 points.  The instructor will grade responses based on the quality of each response, not the length of each response.  Quality of each response means that you prepared a logical, well-thought out answer that clearly stated WHY you responded as you did and a response that showed that concepts from the textbook were used to formulate your responses.  Citing page numbers from the textbook is encouraged.

Case Study Assignment

Post by 11:59 PM, Sunday, January 22nd, 2006.

Case Study Assignment

The case tool is one way for class members to simulate reality, particularly the reality that multiple ethical issues can occur within one situation.  An important aspect of using cases in ethics is to focus on the process and not the ethics of the decision.  How your group arrives at its decisions about the case is equally as important as the decisions themselves.

Therefore, each group will analyze one (1) case from the textbook using a specific format to break down the case.  The groups will submit the process in a written summary using the flowing guiding questions:

1.
What are the facts in the case? (6 points)

2.
What are the ethical issues that need to be addressed on:

· an individual level?

· an organizational level?

· a societal level? (6 points)

3.
What are the alternatives for the case characters? (5 points)

4.
Evaluate each alternative according to teleologicalism (act, rule utilitarianism, and egoism) and deontologicalism (act and rule).  (8 points)

5.
Evaluate how each significant group (company, society, special interest groups) might perceive each alternative. (5 points)

6.
Determine if there are any constraints that make any of the alternatives unfeasible.  (5 points)

7.
Choose an alternative and justify your decision. (5 points)

8.
Determine how this decision might be perceived by the organization and society and why.  (5 points)

9.
Develop strategies to overcome any possible negative feedback by such groups. (5 points)

The write-up for the case must be submitted to the instructor in a Word document by 11:59 PM on Sunday, January 22nd, 2006 using the digital drop box to receive full credit for the assignment.  The digital drop box can be found in “Tools”.  Be sure to click “Send File”, NOT “Add File”.

Grading:

The assignment is worth 50 points.  To receive full credit for the assignment, you will need to provide complete, well-thought out responses to each of the nine guiding questions.  The point assignments are noted above.

Group Case Assignments:

Group #1 – Case 2 – Tyco International: Leadership Crisis (p. 257 FFF)

Group #2 – Case 8 – Astra USA: A Sexual Discrimination Scandal (p. 307 FFF)

Group #3 – Case 4 – WorldCom: Action Lead to Corporate Reform (p. 273 FFF)

Group #4 – Case 11 – Tobacco Under Fire: Advertising a Harmful Product (p. 329 FFF)

Video Exercise

Post by 11:59 PM, Sunday, January 22nd, 2006.

The following award-winning movies are dramatizations of real events and should provide you with an entertaining opportunity to observe the complex and diverse influences that may affect an individual’s decision to behave ethically or unethically, as well as the consequences for business conduct.  There’s a good chance that you may have seen both of these films in the past.  Whether you’ve watched them before or not, I assure you that you will view them with a different eye after having reviewed the concepts and materials for this course!

Instructions:

You are only required to watch one of the two films….it’s your choice as to the movie you wish to watch.  Both films are in the Media Section of the University’s Weinberg Memorial Library or you can simple rent one of them from your local video rental store.

I’ve prepared a brief summary of each film below.  After viewing the film, prepare a word-processed response to the (3) three questions noted for each film.

____________________________________________________________________________________________
Erin Brockovich (Universal, 2000, 130 minutes) (UofS Call No. PN 1997.E74) dramatizes the efforts of a legal assistant to help expose illegal dumping and other misconduct by Pacific Gas and Electric Company.

1.
What are the ethical and legal issues depicted in the movie, Erin Brockovich?

2.
Describe the consequences of the firm’s actions on its stakeholders.

3.
Provide a brief update on the events depicted in the film.  What consequences (penalties, costs, public relations issues) did the company and principle characters ultimately suffer? What benefits did they gain?

The Insider (Touchstone, 1999, 157 minutes) (UofS Call No. PN1997.157) dramatizes Jeffrey Wigand’s decision to

blow the whistle on his employer, Brown & Williamson Tobacco Corporation.

1.
What are the ethical and legal issues depicted in the movie, The Insider?

2.
Describe Jeffrey Wigand’s decision-making process and identify the various factors and outside stakeholders who influenced that decision.  Which of these influences appears to have had the strongest impact?

3.
Provide a brief update on the events depicted in the film.  What consequences (penalties, costs, public relations issues) did the company and principle characters suffer? What benefits did they gain?
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