
_HRA 547—Role of Consultant—Change of Name & Number
TITLE  OF  PROPOSAL 

Type of Proposal

Program

□ New

□ Changes within Major

□ Changes within Cognate *

□ Changes in Minor or Track

□ Changes in Concentration*

□ Program Deletion

Course

□ New

□ Changes in Course taken only by Majors

□ Changes in Course required of Non-Majors*

□ Changes in Course open to Non-Majors

□ Deletion of Course taken only by Majors

□ Deletion of Course required of Non-Majors*

□ Deletion of Course open to Non-Majors

Health Administration & Human Resources Review and Approval ___________

                                                       SPONSORING DEPARTMENT (S)                                                                                                                                                                                          DATE(S)

Signature of Sponsoring Chair(s)/Date _______________________  ___________

* For starred items Chairs of affected Departments/Programs must sign below before Dean’s review 

Dean’s Preliminary Review     Proposal:
□ Complete

□ Satisfies U of S Curricular Requirements
□ Additional preliminary comments below 
□ Consistent with College Goals/Mission                    

Dean’s Signature/Date ___________________________    ____________

□ CAS                    □ CPS                    □ SOM                   □ GRAD                    □ DHC

Preliminary FSCC Disposition:

□ Committee recommends approval (new program proposals require a Recommendation from the full Senate)
□ Proposal will require minimal review:      Anticipated FS Meeting Date:__________________ 

□ Proposal will require significant review:  Anticipated FS Meeting Date: __________________

FSCC Chair Signature/Date __________________________ __________

Issues: ______________________________________________

____________________________________________________

____________________________________________________


Course Approval Form

(To be used to propose new courses or make changes to existing courses)

Attach the following:

1.
A brief course description;

2. A sample syllabus which includes:

a. student learning objectives and how they will be assessed;

b. an outline of topics to be addressed in the course;

c. assignments for readings, papers, oral projects, examinations, etc. and their relationship to 2.a.

3. Rationale for the course, including how it fits with the existing curriculum; prerequisites (if any) and rationale; and course level and rational.

4. List of resources needed for the course:  library, laboratory equipment, other special materials or facilities; and

5. A brief description of the evaluation procedures that will be used to determine the extent to which student outcomes (given in 2.a) have been achieved.  Indicate ways in which results of the evaluation will be used not only to grade students but also to modify how the course is taught.

Initiator (Contact Person): 
Dr. Daniel J. West
Department(s):

Health Administration & Human Resources
Suggested Course Number / Prefix: 
HRA 547
Course Title (for Catalog): 
Role of Consultant
Credit Hours:    3      
Catalog Copy/Course Description: (50 word limit)

	The course examines how to operate the Human Resources department more like a business by identifying and  developing services around the needs of your “internal markets”, and examines the entrepreneurial option by assessing the advantages, disadvantages, and risks of starting a consulting business.  Participants will explore the “nuts & bolts” of starting a consulting practice to include business plan development, legal and financial requirements, marketing plan design as well as many other key areas.



Frequency of Offering:
Every Year
_________
Every Other Year 
____X____
Anticipated Initial Offering:    Year

_________
Semester

Intersession
Will this course replace an existing course (or courses?)  ____X_____Yes
___________No


If so, list course(s) to be replaced: 

HRA 584:  Special Topics: Role of Consultant

Purpose of Course (Check all that apply)


Major Requirement
________

Major Elective
              X______             

Cognate

________

Other Elective
    _____________

Other (specify)__________________


General Education
________


(Must be reviewed by Conference Committee on Curriculum)


Please indicate the proposed category(ies):



Writing Intensive
_______
Cultural Diversity

_________



Humanities

_______
Social/Behavioral Sciences
_________



Natural Sciences
_______
Theology/Philosophy

_________

Quantitative Reasoning __________


Explain how the proposed course will fulfill the indicated requirements

	Provides the HR professional with self directed learning guided by an HR consultant to consulting and business practices needed to be successful.




Is this Course an Interdisciplinary Course? ______________Yes
______X______No

Colleges Cooperating in Offering Course:



College of Arts and Sciences:


__________



Panuska College of Professional Studies:
__________



Kania School of Management


__________



Graduate School



      X______           
Other, similar courses currently in the University’s course inventory: 

Discuss extent of overlap with existing courses: 

HRA 547 - ROLE OF CONSULTANT

Robert Courtright             


                          

Intersession 2005

Work: (570) 586-0735                            



       
Tuesday & Thursday

McGurrin 402







5:00-10:00 PM

OVERVIEW:

The role of the Human Resources professional as a consultant will be studied both from an internal and external perspective.  First, the course examines how to operate the Human Resources department more like a business by identifying and  developing services around the needs of your “internal markets”.  Second, the program examines the entrepreneurial option by assessing the advantages, disadvantages, and risks of starting a consulting business.  Participants will explore the “nuts & bolts” of starting a consulting practice to include business plan development, legal and financial requirements, marketing plan design as well as many other key areas.

COURSE OBJECTIVES:

By successfully completing this course participants will:

· gain knowledge and develop methods for creating an internal consulting function within the Human Resources department.

· be able to assess the advantages and disadvantages associated with starting a consulting practice.

· explore the strategic and operational complexities of operating a successful consulting business.

REQUIRED READINGS:

Brown, Peter C. (1994).  Jumping The Job Track: security, satisfaction, and success as an Independent Consultant.  New York, Crown Publishers.

METHODS:

Class sessions will utilize a variety of training methods including lectures, structured exercises, videos, guest speakers, small and large group discussions.  In class lectures will supplement the required reading and lead to various small group activities.  All participants are expected to contribute to the quality of the learning experience.  Insights and a high level of participation is expected and welcomed.

ASSIGNMENTS & EVALUATION:

I.     Article  : External consulting                                

  50 points

II.   Group Project-External Consulting                     

100 points

       (written assignment = 70 pts.; presentation = 30 pts.)   

III. Class Participation 

                             
    0 points
                                                                                       
200 points   

GRADING RANGE:

A
=
92%  (184-200)
B 
=
83% (166-171)

A- 
= 
90% (180-183)
B- 
= 
80% (160-165)

B+ 
= 
86% (172-179)
C+ 
= 
76% (152-159)

C 
= 
70% (140-151)
F   
=
<70% (<140)                         

ASSIGNMENTS:

I.  Article Critique & Analysis -- External Consulting

Select a recent article of interest to you from a professional journal related to the topic of external consulting.  This written assignment should not exceed two (2) pages.  The following should be included with this assignment:

1.  A citation of the article (APA style)

2.  A single-spaced abstract or summary of the article (40 words maximum)

3.  A double-spaced critique of the article which articulates your ideas regarding

     several key features of the article

4.  Attach a copy of the article

II. Group Project

This assignment will require students to work in teams of no more than four(4).  Each group will identify and examine the potential for starting a human resources related consulting business.  This project will require each group to identify and examine the target market, industry, and services they would provide if starting a consulting practice in northeastern PA.  This assignment will require each group to complete the following:

1.  Submit a group paper which utilizes a minimum of four(4) sources in support of

     the findings; paper should be double spaced and four(4) to five(5) pages in

     length.

2.  Present findings to the class.  Each member of the group must participate in the

     presentation which will be no more than 30 minutes in length.   

COURSE OUTLINE

Session                          

      Topic     




Readings

INTERNAL CONSULTING:

    1/3                            
Course Overview and Introductions                        

Syllabus            

                                     
Perceptions of The Human Resources Dept.

                                     
The Future Role of Human Resources                    

                                     
Identifying Needs of Internal Customers              

    1/5                        
Developing & Evaluating an Internal

Consulting Approach      

                                 
Eliminating Non-Value Added Services





                          
EXTERNAL CONSULTING:

    1/10                      
Getting Started & Legal                                      

Ch 1-3,5,11, 13
                                  
Legal Form of Operation   


(Guest Speaker, Bob Munley)

                                 
Identifying Services & Target Markets

                                 
Market Research & Analysis

                                 
Setting Up Shop

    1/12                      
INTERNAL CONSULTING SPEAKER & Library Research:                                   

                                 
(Guest Speaker, Scott Klenk, CMC Health Systems)                     

         
Research Night for Group Project

                                 
Class will be held in The Harry and Jeanette Weinberg Memorial Library

(6:15-7:15 Room 305 for Library Lab) 

    1/17 
        

Operating Issues & Financial Management
       

Ch 12, 14



Pricing Your Services

                                 
Writing the Proposal

                                 
Benefits & Security
                                 
Creating an Effective Business Plan

                                 
Start-Up Capital

                                 
Record Keeping & Taxes

                                      
(Guest Speaker: Paul Cobb, CPA)

                                 
Consulting Cycles & Cash Flow

                                 
Article Critique & Analysis Due
     1/19 
        

Marketing:                                                               

Ch 4, 6
                         

                                         
Methods & Techniques

                                
Designing a Marketing Plan

                                
Client Satisfaction

                                 
(Guest Speaker: Jeff Mitchell)


1/24 
                    
Panel Discussion: Q. & A.                                  

Ch 7-10

                                     
(Guest Speakers: Dr. John Enders, Ron Vachon-Vierra) 

                                          Group Project Presentations & Papers  Due
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