
_HRA 548—Recruitment and Staffing—Change of Name & Number
TITLE  OF  PROPOSAL 

Type of Proposal

Program

□ New

□ Changes within Major

□ Changes within Cognate *

□ Changes in Minor or Track

□ Changes in Concentration*

□ Program Deletion

Course

□ New

□ Changes in Course taken only by Majors

□ Changes in Course required of Non-Majors*

□ Changes in Course open to Non-Majors

□ Deletion of Course taken only by Majors

□ Deletion of Course required of Non-Majors*

□ Deletion of Course open to Non-Majors

Health Administration & Human Resources Review and Approval ___________

                                                       SPONSORING DEPARTMENT (S)                                                                                                                                                                                          DATE(S)

Signature of Sponsoring Chair(s)/Date _______________________  ___________

* For starred items Chairs of affected Departments/Programs must sign below before Dean’s review 

Dean’s Preliminary Review     Proposal:
□ Complete

□ Satisfies U of S Curricular Requirements
□ Additional preliminary comments below 
□ Consistent with College Goals/Mission                    

Dean’s Signature/Date ___________________________    ____________

□ CAS                    □ CPS                    □ SOM                   □ GRAD                    □ DHC

Preliminary FSCC Disposition:

□ Committee recommends approval (new program proposals require a Recommendation from the full Senate)
□ Proposal will require minimal review:      Anticipated FS Meeting Date:__________________ 

□ Proposal will require significant review:  Anticipated FS Meeting Date: __________________

FSCC Chair Signature/Date __________________________ __________

Issues: ______________________________________________

____________________________________________________

____________________________________________________


Course Approval Form

(To be used to propose new courses or make changes to existing courses)

Attach the following:

1.
A brief course description;

2. A sample syllabus which includes:

a. student learning objectives and how they will be assessed;

b. an outline of topics to be addressed in the course;

c. assignments for readings, papers, oral projects, examinations, etc. and their relationship to 2.a.

3. Rationale for the course, including how it fits with the existing curriculum; prerequisites (if any) and rationale; and course level and rational.

4. List of resources needed for the course:  library, laboratory equipment, other special materials or facilities; and

5. A brief description of the evaluation procedures that will be used to determine the extent to which student outcomes (given in 2.a) have been achieved.  Indicate ways in which results of the evaluation will be used not only to grade students but also to modify how the course is taught.

Initiator (Contact Person): 
Dr. Daniel J. West
Department(s):

Health Administration & Human Resources
Suggested Course Number / Prefix: 
HRA 548
Course Title (for Catalog): 
Recruitment and Staffing
Credit Hours:    3      
Catalog Copy/Course Description: (50 word limit)

	The various factors in determining how to recruit the premier employee and retain them will be discussed and analyzed.  Legal requirements, case studies and best practices will be utilized to determine how to apply diverse practices to specific situations.




Frequency of Offering:
Every Year
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Every Other Year 
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Anticipated Initial Offering:    Year
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Semester

Intersession
Will this course replace an existing course (or courses?)  ____X_____Yes
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HRA 584:  Special Topics: Recruitment and Staffing

Purpose of Course (Check all that apply)


Major Requirement
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Major Elective
    ______X______

Cognate

________

Other Elective
    _____________

Other (specify)__________________


General Education
________
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Writing Intensive
_______
Cultural Diversity

_________



Humanities

_______
Social/Behavioral Sciences
_________



Natural Sciences
_______
Theology/Philosophy

_________

Quantitative Reasoning __________


Explain how the proposed course will fulfill the indicated requirements

	Provides the HR professional with skills needed to recruit and retain a diverse workforce.




Is this Course an Interdisciplinary Course? ______________Yes
______X______No

Colleges Cooperating in Offering Course:



College of Arts and Sciences:


__________



Panuska College of Professional Studies:
__________



Kania School of Management


__________



Graduate School



      X______           

Other, similar courses currently in the University’s course inventory: 

Discuss extent of overlap with existing courses: 

HRA 548 – RECRUITMENT & STAFFING

Intersession 2005

Tuesday/Thursday: January 4-27, 2005

Ann B. Cianflone, Esq.

Hinman, Howard & Kattell, LLP

116 N. Washington Avenue

Scranton, PA 18503

570-558-5931

570-558-5936 (facsimile)

acianflone@hhk.com
Course Description

The various factors in determining how to recruit the premier employee and retain them will be discussed and analyzed.  Legal requirements, case studies and best practices will be utilized to determine how to apply diverse practices to specific situations.
Course Objectives

· Understand the requirements of recruiting premier employees;

· Recognize the legal issues surrounding the recruitment of employees;

· Ability to effectively analyze the appropriate recruiting methods needed in any given situation;

· Understand the influences in determining proper staffing models;

· Understand the external and internal factors that determine what employees want from an employer;

· Ability to evaluate employee practices to determine if changes are needed to retain key employees.
Class Structure

Classes will combine lecture and discussion of the basic theories of staffing, recruiting and retaining employees.  Case studies will be discussed and analyzed.  Students will be required to fully participate by initiating relevant discussions utilizing outside resources.  Presentations will be an integral part of the class.
Class Policies

Attendance is mandatory due to the abbreviated class schedule.  Class participation is a component of the final grade.

All papers are due by midnight on the due date.  If not submitted during the class period, papers can be e-mailed to the address listed above.  Any paper received late will result in a 2 point per day deduction from the final grade.

Any student who misses a presentation will not be able to make-up the lost points.  If there is an emergency, please contact me to discuss in advance.

Extra work will generally not be available.

Course Evaluation/Assignments

Class Participation

40 points

Presentation/Paper #1

40 points

Presentation/Paper #2

40 points

Presentation/Paper #3

40 points

Presentation/Paper #4

40 points
Grade Distribution

Grade

Points




A
189-200

A-
183-188

B+
177-182

B
171-176


B-
165-170
C+
159-164

C
147-158

D
141-146

F
<141

Paper/Presentation

#1
What makes a company a “Top Place to Work?”

Students are to research various aspects of “top places to work” as found on state and other websites.  Students should analyze the common components of those employers who make the list and then prepare an evaluation paper as to what employers do to gain the “top place” designation.  There is no mandatory length to the paper, but care must be given that the student fully analyze what works universally.  This is an analysis and students should not just summarize the various factors that garnered the designation for the employers.  The presentation should be an outline of what the paper analyzes.

#2
A research paper on electronic recruiting.  Although there is no minimum or maximum length, this will not be a 2-3 page paper.  Organization of the material will be key.  The paper should discuss the pros and cons of electronic recruiting; the methods of electronic recruiting and any legal ramifications inherent in electronic recruiting.  Again, the presentation should be a summary of your research.

#3
Students will put together a recruiting plan for GDF, Inc. an new corporation in the NEPA area.  Specific information will be given via a handout.  The paper must include samples of any advertisements and any demographics or sources used to support your plan.  The paper should be in the form of a “handout” to the executives but must include any sources used.  This is less of a research paper and more of a hands on approach to the subject.  There is no “minimum” length.

#4
Students will put together a retention plan for GDF, Inc.  Information will be given via a handout.  Again, this is not so much a scholarly research paper as it is a creative way for students to apply the material reviewed throughout the class in an overall way.  The paper again will be in the form of a handout to executives but should contain information as to sources used to arrive at the conclusions reached.  There is no “minimum” length.

Class Participation/Research

For each class, students must bring in one article, case, abstract, news clipping or other source of information regarding at least one of the class topics.  From time to time, topics may be assigned.  This is a portion of the class participation.  Although effort will be made to discuss each student’s article(s) each class, time may not allow.  This does not excuse the requirement.

Course Outline

The following course outline is tentative and subject to modification as the course progresses.  Students are responsible for the content of all readings.

Class

Date

Topic and Assignment

1

01.4.05

Chapters 1, 2, 3





Find outside source material on:

(i) Workforce in the post-depression and pre-1970 period;

(ii) Issues in a global workforce.

Be prepared to discuss: Is Southwest truly a “best practices”? Can and should Southwest’s approach be replicated in other companies.

2

01.06.05

Paper/Presentation #1 – What makes a Company a “Top Place to Work”? 





Continue with Chapters 1-3





Find outside source material on current compensation packages.





In class group project – Exhibit 3-1

3

01.11.05

Chapter 4





Outside source material:

(i) Find an example of what you believe to be a “good” job advertisement and an example of what you believe to be a “bad” job advertisement;

(ii) Source material on “creative recruiting”.

4

01.13.05

Chapter 5

Presentation #2: How has the “electronic recruiting” changed the hiring process? Is the change good or bad or indifferent?




Source material on recruiting globally.

5

01.18.05

Chapter 6





Outside source material on interviewing techniques.





Group project: Conducting an interview.

6

01.20.05

Chapter 8

Presentation #3 – Recruiting





Source material on employee turnover

7

01.25.05

Chapters 9 and 10





Source material on

(i) how to retain employees

(ii) mentoring in the workplace

(iii) stay at home fathers

Class group project:  Exhibit 9-2

8

01.27.05

Catch-up and Chapter 11





Presentation #4 – Retention
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