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COURSE SCHEDULE AND CLASS OUTLINE

for

HAD 517 – International Comparative Health Care Services and Systems

(3 Credits)

HAD 549 – International Health Care

(3 Credits)

McGurrin Hall (MGH)

Room 402

Monday: 4:30 PM – 7:10 PM

Daniel J. West, Jr., Ph.D., FACHE, FACMPE, FAAMA

Associate Professor

Department of Health Administration and Human Resources

Graduate MHA and HRA Programs

University of Scranton

Scranton, Pennsylvania

PREFACE

The schedule and class outline has been designed to enable students to meet course objectives, course assignments, and class activities.  Based on student needs, class projects, guest speakers, planned televideoconferencing (TVC), and other factors not known at this time, changes may need to be made during the semester to the schedule.  Changes will be discussed in class and appropriate adjustments made to accommodate changes as needed to meet participants needs.

FOOD FOR THOUGHT

Could synergy not create a new script for the next

generation—one that is more geared to service and

contribution, and is less protective, lss adversarial,

less selfish; one that is more open, more trusting,

more giving, and is less defensive, protective, and

political; one that is more loving, more caring, and

is less possessive and judgmental?





Stephen R. Covey


We are shapers of the world of tomorrow








Walt Disney


If you think education is expensive, try ignorance.








Derek Bok


Great minds discuss ideas, average minds discuss


events, small minds discuss people.








Admiral Hyman Rickover


Anyone who keeps learning stays young.








Henry Ford


The greatest risk is not taking one.








Anonymous


There is nothing more difficult to take in hand,


more perilous to conduct, or more uncertain in


its success, than to take the lead on the introduction


of a new order of things.








Niccolo Machiavelli

READINGS AND ARTICLES

A.
Additional handouts and materials will be distributed in class to support lecture content.

B.
Reserved readings are in the Department of Health Administration and Human Resources (ask secretary or GA).  These should be copied, read and brought to class.

C.
Specific reserved readings can be accessed on Electronic Reserves.

D.
Participants are encouraged to read national newspapers for current global health care issues and problems (to be discussed in class).

E.
Text coding for reading assignments:



B
=
Textbook of International Health


N
=
Voices of the Poor: Can Anyone Hear Us?


M
=
Global Trends 2005

CLASS SESSION # 1




DATE:
January 28, 2002

CONTENT:

Syllabus and Course Outline




Course Orientation




USA Interests in Global Health




Definitions and System Concepts




Forces Influencing Health Care Systems




Sources of Globalization





Technology





Economy





Politics





Culture





Environmental





Business




Global Health Concerns





Indicators of Health and Illness




Framework for Comparative Study

ACTIVITIES:

Announcements




Individual Introductions




Group Discussion




Handouts 




Student Questions/Comments




Optional Learning Experiences




35mm – Mexico Study Tour (Dr. West)

TEXT READINGS:
B
=
Ch. 1 and Ch. 6




N
=
Ch. 1




M
=
Introduction and Ch. 1

ARTICLES:
West, D.J., et. al.  “A BRIDGE Partnership Model for Health Management Education in the Slovak Republic.”  Journal of Health Administration Education, 16:2 (Spring 1998): 181-205.

Thomas, H., Pollock, T., & Gorman, P.  “Global Strategic Analysis: Frameworks and Approaches.”  Academy of Management Executive, 13(1), 1999, 70-82.

ASSIGNMENTS:
Syllabus and Course Outline Reviewed




Library Research




Select Project Teams




Select Project Topics (Country)




Select Case Study Teams

CLASS SESSION # 2




DATE:
February 4, 2002

CONTENT:

Characteristics of Global Enterprises




Boundaries and Systems of Care




Health Status of Populations




Determinants of Health & Illness




Influences on Health




Continuum of Health Care




Operating Outside of Domestic Spheres




Managing Diversity




Managing Structure, Processes and People




Organizational Fit and Global Environments





Culture





Technology





Economy





Political/Legal





Industries





National Resources




International Health Data Bases




(OECD, CDC, WHO)

ACTIVITIES:

Case Method (#1) – Dr. West




Group Discussion




Handouts 




Student Questions/Comments




Video – Hear Our Voices




Finalize Projects




Finalize Teams

TEXT READINGS:
B
=
Ch. 2 and 3




N
=
Ch. 2




M
=
Ch. 2 and 3

ARTICLES:
Zahra, S.  “Competitiveness and Global Leadership in the 21st Century.”  Academy of Management Executive, 12(4), 1998, 10-12.

Zahra, S.A. & O’Neill, H.M.  “Charting the Landscape of Global Competition: Reflections on Emerging Organizational Challenges and Their Implications for Senior Executives.”  Academy of Management Executive, 12(4), 1998, 13-21.

ASSIGNMENTS:
Library Research

CLASS SESSION # 3




DATE:
February 11, 2002

CONTENT:

Cultural Awareness




Intercultural Communication





Subjective and Objective Culture





Levels





Stereotypes and Assumptions




Cultural Behavior





Intercultural Encounters




Communication Problems




Multicultural Education




Cultural Styles (Pluralistic Perspective)




Social-Economic-Political Transitions





Privitization





Democratization





Harmonization




Overcoming Barriers

ACTIVITIES:

Guest Speakers – Mr. & Mrs. Sal Savatteri (CEE/NIS)




Group Discussion




Handouts




Student Questions/Comments




Video and Discussion

TEXT READINGS:
B  
=
Ch. 4 and 5




N
=
None




M
=
Ch. 4 and 5

ARTICLES: 

Greenberg, M.  (2001).  “Special Focus: The Environment and Health.”




American Journal of Public Health, 91(4), 559-562.

ASSIGNMENTS:
Library Research




Critical Analysis Report #1 Due
CLASS SESSION #  4 




DATE:
February 18, 2002

CONTENT:

International Research in Management (Overview)




Paradigms, Research Design




Management Theories and Cross-Cultural Comparisons




Language and Intellectual Styles of Research




Formulation of Research Questions





Attitudes and Values




Research Design and Implementation of Research





Cross-Cultural Issues




What Should We Study in Health Care




Strategies for Improving Research Efforts





Cooperation





Collaboration





Interdisciplinary

ACTIVITIES:

Guest Speakers - Dr. Ali Chittalia and Dr. Tejus Sonawala (India)




Group Discussion




Handouts




Student Questions/Comments




35mm (Slovakia and CEE Countries)




Video




CAR #1 Presentation in Class




Case Method presentation in class

TEXT READINGS:
B
=
Ch. 7 and 8

N  
=
Ch. 3




M
=
Ch. 6 and 7

ARTICLES: 
Avolio, B.J., Bass, B.M., & Jung, D.I.  (1999).  “Re-examining the Components of Transformational and Transactional Leadership Using the Multifactor Leadership Questionnaire, Journal of Occupational and Organizational Psychology, 72(4), 441-460.

ASSIGNMENTS:
Library Research




Case Method #1 Due

CLASS SESSION # 5




DATE:
February 25, 2002

CONTENT:

Management and Leadership




Managerial Competencies and Values




Structural Challenges





Processes





People




Managerial Competencies




Corporate Citizenship




Global Citizenship




Capitalism and Corporate Philosophy




Sectorial Boundaries




Stakeholders and Governance




Dominant US Theories in Global Sphere




Role of NGOs in Health Services & Systems




Transformation & Privatization Efforts

ACTIVITIES:

Guest Speaker – Dr. Tim Hobbs (Special Education & Rehabilitation)

Case Method Analysis (Dr. West)




Group Discussion




Handouts




Student Questions/Comments

TEXT READINGS:
B
=
Ch. 9

N   
=
None




M
=
Ch. 8 and 9

ARTICLES:
Saltman, R.B. & Figueras, J.  “Analyzing the Evidence of European Health Care Reforms.”  Health Affairs, 17(2), 1998, 85-108.

Hammer, M.R., Hart, W., & Rogan, R.  (1998).  “Can You Go Home Again: An Analysis of the Repatriation of Corporate Managers and Spouses.”  Management International Review, 38(1), 67-87.

ASSIGNMENTS:
Library Research




Work on cases for class

CLASS SESSION # 6




DATE:
March 4, 2002

CONTENT:

Market Economics





Measures of Performance




Closed v. Open Economic Systems




Global Currency and Financial Markets




Marketing of Health Care Services




Alternative Systems of Care




Centralization v. De-centralization




Integration of Services and Systems





NGOs





Public





Private

ACTIVITIES:

Guest Speaker – Dr. S.P. Chattopadhyay




Group Discussion




Handouts 




Student Questions/Comments




Video




Case Method presented in class

TEXT READINGS:
N
=
Ch. 4




M
=
Ch. 10 and 11

ARTICLES:
Preker, A.S.  “Meeting the Challenge: Policymaking and Management During Economic Transition.”  Journal of Health Administration Education, 12(4), 1994, 433-447.

ASSIGNMENTS:
Library Research




Case Method #2 Due

CLASS SESSION #9





DATE:
March 25, 2002

Content:





NO CLASS - SEMESTER BREAK

Activities:


Readings:



Articles:


Assignments:
Library Research



Personal Readings

CLASS SESSION # 7




DATE:
March 11, 2002

CONTENT:

Hospital Systems and Services




Ambulatory Services and Systems




Public Health and Public Health 

ACTIVITIES:

Guest Speaker – Dr. Tata Mbugea (Africa)




Group Discussion




Handouts 




Student Questions/Comments




Case Method Analysis (Dr. West)




Video

TEXT READINGS:
N  
=
None




M
=
Ch. 12 and 13

ARTICLES: 
McMichael, A.J. & Beaglehole, R.  (2000).  “The Changing Global Context of Public Health.”  Lancet, 356 (9228), 495-499.

ASSIGNMENTS:
Library Research




Critical Analysis Report #2 Due

CLASS SESSION # 8




DATE:
March 18, 2002

CONTENT:

Global Political and Legal Environments





Stability v. Instability




Role of Governments




Regional and State Systems of Care




Social Welfare




Community Health Services and Systems




Political Risks





Processes





Structures




Conflict and Violence




Black Market and Corruption Risk

ACTIVITIES:

Guest Speaker – Dr. Vito DelVecchio (Infectious Diseases)




Group Discussion




Handouts (France)




Student Questions




Slovakia Students




Video 




Case Method #3 presented in class




CAR #2 discussed in class

TEXT READINGS:
N  
=
Ch. 5




M
=
Ch. 14 and 15

ARTICLES:


ASSIGNMENTS:
Library Research




Case Method #3 Due

CLASS SESSION # 11




DATE:
April 8, 2002

CONTENT:

Role of Physicians




Health Care Workforce Considerations




The Health Care Professions




Changing Delivery Systems and Services




Privitization of Medical Care




Global Labor Force





Compensation





Hours of Work





Work Ethic





Conditions





Unemployment

ACTIVITIES:

Guest Speaker – Dr. Bob Parsons (Latino Populations)

Presentations and Discussion (IC Exercise)




Group Discussion




Handouts 




Student Questions/Comments




Video




Case Method Analysis (Dr. West)

TEXT READINGS:
B
=
Ch. 11




N  
=
None




M
=
Ch. 16

ARTICLES:


ASSIGNMENTS:
Library Research




Intercultural Communication Exercise Paper Due





( In Class Discussions




Critical Analysis Report #3 Due

CLASS SESSION # 12




DATE:
April 15, 2002

CONTENT:

Business Ethics




Human Rights




Corporate Social Responsibility




Education and Training




Professional Organizations




Educational Systems and Curriculum




International Research and IRBs

ACTIVITIES:

Guest Speakers – Mr. Joe Kishel and Dr. Hal Baillie

Presentations and Discussion (IC Exercise)




Group Discussion




Handouts (Italy)




Student Questions/Comments

TEXT READINGS:
N 
=
Ch. 6




M
=
Ch. 17

ARTICLES:
Lok, P., & Crawford, J.  (1999).  “The Relationship Between Commitment and Organizational Culture, Subculture, Leadership Style, and Job Satisfaction in Organizational Change and Development.”  Leadership and Organization Development Journal, 20(7), 365-373.

Bilchik, G.S.  (2000).  “The Slow Road to Executive Diversity.”  Hospitals and Health Networks, 74(5), 34-40.

ASSIGNMENTS:
Library Research

CLASS SESSION # 10




DATE:
April 1, 2002

CONTENT:






NO CLASS – EASTER BREAK

ACTIVITIES:


TEXT READINGS:


ARTICLES:
Roberts, V., Calhoun, J., Jones, R., Sun, F., & Fotler, M.  (2000).  “Globalization of U.S. Health Services: Assessment and Implementation.”  Health Care Management Review, 25(3), 24-33.

ASSIGNMENTS:


CLASS SESSION # 13




DATE:
April 22, 2002

CONTENT:

Access to Health Care




Assessing Quality of Care




Financing of Health Care




Resource Allocation




Health Care Outcomes

ACTIVITIES:

Guest Speakers - Georgia Faculty




Group Discussion




Handouts 




Student Questions/Comments

TEXT READINGS:
B
=
Ch. 12




N
=
Ch. 7




M
=
Ch. 18 and 19

ARTICLES:
Friedrich, M.J.  (2001).  “Chinese and US Health Care Leaders Discuss Challenges of the 21st Century.”  Journal of the American Medical Association, 286(6), 659-661.

Li, J., Koh, W.K., & Hia, H.S.  “The Effects of Interactive Leadership on Human Resource Management in Singapore’s Banking Industry.”  International Journal of Human Resource Management, 8(5), 710-719.

ASSIGNMENTS:
Library Research




Professional Paper Due (All Teams)

CLASS SESSION # 14




DATE:
April 29, 2002

CONTENT:

Behavioral Health Care Services and Systems




Rehabilitation Services and Systems




Long Term Care Services and Systems

ACTIVITIES:

Guest Speaker – Fr. Brenden Lally (El Salvador)

Group Discussion




Handouts 




Student Questions/Comments

TEXT READINGS:
B
=
Ch. 10 and 13




N
=
None




M
=
Ch. 20, 21 and 22

ARTICLES:
Sagoe-Moses, C., Pearson, R.D., Perry, J., & Jagger, J.  “Risks to Health Care Workers in Developing Countries.”  The New England Journal of Medicine, 345(7), 538-541.

ASSIGNMENTS:
Professional Presentation in Class – Team #1 and #2




IDEA Course Evaluation

CLASS SESSION # 15




DATE:
May 6, 2002

CONTENT:

Global Exchange of Knowledge




Technology and Health Care




Information Revolution




Pace of Technological Change




Research and Development




Telecommunication Technologies




Speed of Change




Technology Transfer




Re-engineering Processes

Anticipating Future Changes




Health Care Reform Measures




Environmental Health Issues




Globalization of Disease




Empowering People




Global Leadership Revisited




Bioregional Multinational Corporations

ACTIVITIES:

Presentations (Final Items Remaining)




Group Discussion




Handouts 




Student Questions/Comments

TEXT READINGS:
B  
=
Ch. 14 and 15

ARTICLES: 

ASSIGNMENTS:
Professional Presentations (Team #3 and #4)

Course Evaluation and Feedback (Dr. West’s Instruments)

A. Evaluation of all course activities

(Readings

(Exercises

(Assignments

(Methods of Instruction

B. Suggestions For Improvement, New Ideas, etc.

CLASS SESSION # 16




DATE:
May 13, 2002

CONTENT:

Wrap Up and Closure to Class Activities




Reflection Exercise




Final Comments

ACTIVITIES:

Presentations




Group Discussion




Handouts




Student Questions/Comments

TEXT READINGS:


ARTICLES:



ASSIGNMENTS:

Curriculum Proposal Signature Sheet
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