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	A study of the process of analyzing, developing, implementing, and evaluating the workplace relationship between employer and employee (including labor unions) to maintain and retain an effective, productive workforce.
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COURSE DESCRIPTION:

A study of the process of analyzing, developing, implementing, and evaluating the workplace relationship between employer and employee (including labor unions) to maintain and retain an effective, productive workforce.

COURSE OBJECTIVES:

Analyze the impact a particular piece of legislation will have on the employee from a labor perspective and from a management/employer perspective.

Examine the difference between the labor perspective and the management/employer perspective on current employment issues.

Compare and contrast the benefits and the detriments a particular position will have on either labor or management.

Defend a particular position of either labor or management relative to current employment issues.

Write persuasively on either the labor or management perspective on various employment issues.

Develop presentation skills to effectively state a position.

CONTENT AREAS:

Positive Employee Relations Policies and Procedures

Planning, Implementing, and Measuring the Effectiveness of Employee Relations Activities

Establishing and Communicating Work Rules

Dispute Resolution Methods and Techniques

Developing Grievance and Disciplinary Policies and Procedures

Union Organizing

Collective Bargaining Process

Maintaining the Occupation Health and Safety of Employees

REQUIRED READING:

Holley, Jr., Jennings, Wolters (2005).  The Labor Relations Process (8th Ed.).  Harcourt, Inc.

Miscellaneous articles in current business and employment law journals, newsletters and magazines.

Students will be required to subscribe to free on-line newsletters.

POLICIES:

Attendance will be extremely important since the class will be a series of lectures and student presentations on relevant subjects dealing with the labor perspective and the management/employer perspective on various employment/labor issues.  Most presentations will be made on Tuesdays with the assignments to each student as to whether they will be presenting from the labor perspective or the management/employer made the previous Thursday.  It will be the student’s responsibility to ascertain their assignment if they are absent on Thursday.  Since not all topics will require a formal paper, missing a presentation can have a material impact on the student’s overall grade.  THERE WILL BE NO ABILITY TO MAKE-UP A MISSED PRESENTATION ABSENT EXTENUATING CIRCUMSTANCES (I.E. STUDENT IS IN THE HOSPITAL OR THE DEATH OF A CLOSE RELATIVE).  If however, a particular topic does require a paper in addition to the presentation, the student will receive credit for the paper.

There will be no mid-term or final exams although there will be two unscheduled quizzes during the semester.  Students who miss the quiz will not have the opportunity to make it up.

Students are expected to give advance notice to the instructor for missed classes.  Any paper due should be provided no later than the day due if the student will not be in class.  Papers can be e-mailed up to midnight of the day due to be considered timely.

All papers must comply with the APA editorial style.  When papers have a length requirement, the bibliography page and the title page will not count towards the minimum number of pages.

Students must comply with the University Code of Honesty.

REASONABLE ACCOMMODATION:

Students with disabilities need to register with the Office of Equity and Diversity at least one to three months prior to the onset of the academic year if they anticipate needing disability-related accommodations and/or support services.  In order to register with the office, the student must self-disclose the presence of a specific disability and provide the appropriate documentation complete with diagnosis and specific limitations.  

GRADING:

A
280-300

A-
160-279

B+
240-259

B
220-239

B-
200-219

C+
180-199

C
160-179

D
140-159

Fail
<140

WEEK ONE


Tuesday:

NO CLASS



Thursday:

Introduction of students and instructor





Review of syllabus and class expectations





Review of course requirements and grading system





Discuss outline of final project

WEEK TWO

Chapters 2 and 3


Tuesday:

Background and evolution of employee relations
and human resources





History of Unions in the United States


Thursday:

Review of the major laws affecting the union workplace





Review of major laws affecting the workplace



PAPER/PRESENTATION ASSIGNMENT:





State of the Unions 2006:





Happy and Healthy





Diseased and Dying



Focus on the recent split up of the AFL-CIO summer of 2005

WEEK THREE

Handouts


Tuesday:

Presentations; Paper due


Thursday:

Employee Relations Policies and Procedures

WEEK FOUR

Chapters 4 and 5


Tuesday:

The Organizing Process: How, Why, What is it.

Thursday:
How an employer reacts to an organizing drive: What can or can’t an employer do.





Communication in a non-union environment versus a union environment.



CASE STUDY ASSIGNMENT:  Either 5.1 or 5.7.

WEEK FIVE

Chapters 6 through 9


Tuesday:

Case Study Presentation


Thursday:

Collective Bargaining Process---General

WEEK SIX

Chapters 6-9 continued


Tuesday:

Collective Bargaining Process


Thursday:

What are the issues affective Collective Bargaining?





Discuss what “terms and conditions of employment” means.

PAPER/PRESENTATION ASSIGNMENT:
Given the contentious process of collective bargaining, can unions and management work together harmoniously after the contract is signed?

WEEK SEVEN


Tuesday:

Presentation




Thursday:

What is compensation?

WEEK EIGHT


Tuesday:

How compensation affects the Collective Bargaining Process

Thursday:
Compensation in the Union environment versus the non-union environment

WEEK NINE

Chapters 10 through 12




Tuesday:

Developing Grievance and Disciplinary Procedures


Thursday:

Grievances

WEEK TEN

Chapters 10-12


Tuesday:

Discipline in the union environment versus non-union environment


Thursday:

Arbitration and dispute resolution issues

CASE STUDY:
  Epilepsy Foundation of Northeast Ohio v. NLRB – do you agree with 

   the determination?

WEEK ELEVEN


Tuesday:

Case Study Presentation 




Thursday:

Strikes and Lockouts

WEEK TWELVE


Tuesday:

Strikes and Lockouts in the Public Arena



CASE STUDY:
  Is Pennsylvania’s law regarding teacher’s strike limitation fair?

WEEK THIRTEEN


Tuesday:

Presentation
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