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Required Credits: 48              ( Major  ( Minor (Concentration   First Offering:   Spring       ‘08
          Semester       Year
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List all required (including cognate and prerequisite) courses pertaining to the new program (in chronological order)




                       


Will the sponsoring dept(s). 






                         

deliver the course?

	Course Prefix/

Number
	Course Title
	Year        
	Yes
	No (specify dept.)

	
	See Curriculum Guide for MBA in p. 34 of 2007-2008 CGCE Catalog and also list of graduate courses for Health Administration in p. 112 in the same catalog. Copies are attached.
Courses and program requirements of the Online MBA program will be identical to those of the traditional (face-to-face) MBA program. 

Following are the requirements:

12 Qualifying Courses (1 credit each)

10 Extending Courses (3 credits each)

2 Mission-Specific Courses (3 credits each)
	
	Yes
	

	
	All courses will be taught as they are listed in CGCE catalog. 
	
	
	


List New courses and date New Course Proposals were/will be submitted: NONE
	Course Prefix and Number
	Course Title
	Date Submitted

	
	None
	


Oversight: 

Managing Department or Program Manager:   Dr. Michael O. Mensah
Home Dean:  □ CAS    □ CPS    X KSOM    □ GRAD    □ DHC
List and Analysis of Needed Resources:

Faculty(Faculty involved in the program both in teaching and other ways, their qualifications, the impact their involvement will have on other programs and how that will be addressed.  Indicate any new faculty (if needed) and estimate wages, benefits and start up costs):


Library (Are Library holdings adequate for the proposed program?  What new library resources might be needed? The Director of the Library should assist in answering these questions):

Laboratories, Equipment, Space (What new and continuing resources are needed?):

Other (Are any other resources needed to mount and continue operation of the program?):

Will the new program have an impact on the core curriculum?  XNo □Yes (indicate impact)

Will the program have any impact on another department?           ( No
XYes

If yes, indicate the impact on and the response of the affected department.


Will the program have any impact on the University Community? ( No
XYes

If yes, indicate the impact and responses.


Required attachments (see detailed instructions below):  

x( Executive Summary (one page maximum)


x( Description of the Program



x( Relationship of Program to University Mission and College/Dept. Goals



x( Description of the new curriculum;


x(Analysis of the Need/Market (Source(s) of data must be included)



x( Demonstration of Need



x( Regional Competition



x( Anticipated Enrollment



x( Prospects for Graduates


x(Cost/Revenue Considerations



x( Analysis of Costs



x( Analysis of Revenue


x( Student Learning Outcomes and Assessment Plan



x( Expected Student Learning Outcomes



x( Plan for Assessment

x( Accreditation narrative or documentation (if applicable)

x( Curriculum Guide


Instructions for attachments:

1. Executive Summary:  Provide a summary of the proposal. Limit the summary to one page. 

2. Description of the Program:  Provide a description of the nature of the program and its relationship to the University Mission and applicable College/Department goals. The form “Proposal for a New Academic Program (Degree Program, Major, Minor or Concentration)” requires a comparative list of existing and new courses; this narrative should include a more detailed description of the new curriculum, such as an explanation of requirements, options, sequences, relationships with other programs and comparisons with similar programs elsewhere. The reader should be able to understand what is proposed, how it fits into the institution and how it fits into the broader world of higher education.

3. An Analysis of the Need/Market:  This includes both the student market and the job market. What is the need for this program? (Identify the source(s) of the data used to demonstrate need.) What is the anticipated enrollment?  What competition exists in the region? What are the prospects for graduates of the program? The reader should get some idea of whether the investment of resources would be worthwhile in terms of student enrollment and satisfaction after completion of the program. The Assessment and Institutional Research Office (AIRO) should be used as a resource.

4.   Cost/Revenue Considerations:  Provide an analysis of the cost of the program and potential revenue. It is expected that the Assistant Vice President of Finance would be used as a resource. Include a five-year projection addressing:

a. COST: (identify all costs taking into account the cost attributed directly to the proposed program) This includes new faculty compensation, startup costs for new faculty, administrative costs (secretarial support—do not include decanal costs, technical support), library needs, technical equipment (include computing costs), graduate assistant stipends, etc.

b. REVENUE: expected number of students per semester (with number of expected credit hours), tuition/fee revenue generated, service commitment from graduate assistants (e.g., laboratory instruction)

5.  Student Learning Outcomes and Assessment Plan for the Program: Define the expected student learning outcomes for the program as a whole and detail how the achievement of those outcomes will be assessed, both during and after completion of the program. Highlight the indicators of student success such as job placement, entrance into graduate or professional school, performance on external examinations, portfolio assessment, etc. 

6.  Accreditation (if applicable):  Provide a brief narrative addressing accreditation standards and how the proposed program meets these standards.

7.  Curriculum Guide:  Provide the curriculum guide as it would appear in the University catalog.

University of Scranton

Kania School of Management

Master of Business Administration Program: Hong Kong Proposal

Executive Summary:  

The Kania School of Management and the College of Graduate and Continuing Education propose new versions of the current Master of Business Administration (MBA) program that offers more convenient and timely delivery of courses in order to better meet the needs of working professionals. These programs will still be known as the Master of Business Administration Program and would be offered in the U.S (Online MBA) and in Hong Kong (HK-MBA). This document is a proposal to offer the Hong Kong MBA (HK-MBA) at a University Center in Hong Kong with related facilities to be provided by a commercial partner, Milton International Educational Group (MIEG).  In addition, MIEG will provide services such as program marketing, collecting and forwarding student applications to the main campus, identification of qualified adjunct faculty in Hong Kong, forwarding their applications to the main campus, and being a link to the local community in Hong Kong. The expected implementation of the HK-MBA in Hong Kong is Spring 2008.  

The development of the new HK-MBA is a response to strong demand for MBA programs in Hong Kong where many professionals are seeking programs that offer the most convenient delivery and shortest completion times that do not require career disruptions. The Kania School’s HK-MBA program would use a combination of delivery strategies, including on-line courses (for the qualifying modules that will be shared by all three versions of the MBA program) and classroom delivery with innovative scheduling (for all other courses in the HK-MBA) that make alternate use of self-study and face-to-face interaction with faculty for the students.
 The current MBA program requirements will be followed by the HK-MBA. It would require 48 credits, including 12 credits of qualifying courses, some or all of which may be waived if a student has the appropriate background. Admission requirements would include a bachelor’s degree from an accredited institution with a minimum GPA of 2.75, three years of appropriate management or professional experience, two letters of recommendation from supervisors, and written reactions to one ethics case.  Courses would be taught in a series of eight-week terms a year, in a cohort format.  AACSB-qualified (academically qualified) adjunct faculty hired in Hong Kong will provide about 50% of instruction and faculty from Scranton (full-time and adjunct recruited from the Kania School and the other colleges as needed) will provide the other 50% mainly by using University of Scranton break periods.  This is the strategy used by other US schools in Hong Kong.

The Hong Kong program would be an opportunity to extend our mission internationally and to exploit a rich educational market that provides access to even greater opportunities in China.  The market for executive/professional MBA programs in Hong Kong is rich and growing. The Financial Times (11/8/2006) reports that it is one of the ‘hot spots’ in the world, and is currently attracting some of the best business schools from around the globe.  High-end schools like Kellogg (Northwestern) and Ivey (Western Ontario) have programs targeting high-end applicants and cost as much as $88,000 to complete. At the other end of the spectrum, a few unaccredited schools sell programs at much lower pricing and less stringent admissions criteria as their market strategy. The opportunity for Scranton is to offer an accredited, differentiated, and moderately priced program aimed at middle managers seeking career advancement to the top. Success in Hong Kong will provide future access to even larger markets in China, such as Shanghai. Additionally, it will further internationalize the Kania School in many important ways. 
Description of the Program:

Rationale:

The Kania School faculty and administration, in consultation with the College of Graduate and Continuing Education, have been, for about a year now, discussing offering our MBA program completely online in the US and in a classroom format in Hong Kong. The reasons for offering the program in Hong Kong can be summarized as follows:

· Education and transformation of adult students from across the globe into socially responsible business leaders in the Jesuit tradition is very much in concert with the mission of the University of Scranton, the Kania School of Management, and the College of Graduate and Continuing Education.
· The Master of Business Administration program is important to this mission. It has a potential global reach and can provide powerful career tools for working professionals in evolving markets.

· The market for students in traditional in-class MBA programs in our domestic market is not growing.  The market for in-class part-time MBA programs in international markets like Hong Kong is robust and growing. 
· Currently, top schools like Northwestern have programs in Hong Kong targeting high-end applicants and charging as much as $88,000 US for a degree. There are also a few unaccredited schools competing for lower-level executives and charging much lower prices for their programs. There are relatively few mid-level schools in that market.    

· Our Jesuit identity, AACSB accreditation, reputation as excellent teachers, and our strong emphasis on ethics and social responsibility can be leveraged to develop branding that will position us solidly as an educational resource for middle managers seeking career advancement in Hong Kong.  
· A successful program in Hong Kong will open up opportunities for growth into larger markets in China.

· This program also has the potential to make us a truly international business school.   

Partnership:

· Partners in this venture would be the University of Scranton and Milton International Education Group (MIEG), Kowloon, Hong Kong.  MIEG will provide facilities in Hong Kong, coordinate marketing and promotion of the program, and source potential adjunct faculty in Hong Kong. The University of Scranton will provide and control the MBA curriculum, hire adjunct faculty, provide full-time faculty and subject experts, and supervise all teaching and assessment of student learning. PriceWaterhouseCoopers has completed a due diligence study of the HK-MBA venture in January 2007, and the report was positive.
Professional MBA Curriculum:

· The curriculum will be the same as the current in-class MBA program in Scranton: It will require 48 credits, including 12 credits of foundation courses which may be waived if a student has the needed background. Foundation courses will probably be offered on-line.
· In addition to the General MBA, the current concentration possibilities of the Hong Kong program are:                                                                                
      1. Marketing
       2. Finance 

       3. Accounting

       4. Management Information Systems 

       5. Enterprise Resource Planning
       6. Operations Management

       7. Electronic Commerce       

8. Health Care Management possibly delivered in cooperation with PCPS.   

· Initially, we will offer a general MBA and a Health Care Management concentration requiring three electives from the current slate of graduate courses from the HA/HR Department. In the future, plans are to carefully add concentrations deemed viable and feasible.
· The curriculum will be framed by our Jesuit emphasis on ethics and education for justice.  

Scheduling, Teaching, and Related Services:

· We will offer courses in a series of eight-week terms each year. A new intake of students can occur periodically, depending on our capacity and enrollment goals. Students will take courses in cohort groups, with one course being offered to all students during each short semester. As we develop concentrations, we will offer multiple courses in the later semesters as needed. 

· We will determine optimal start and end dates for eight-week semesters, to make intelligent use of our faculty and other resources.

· We expect most students to graduate within two years.
· Each class will be designed by an academically qualified faculty member from the Kania School of Management or other University faculty (the instructor of record). Subsequently courses will be taught either by Scranton faculty or local adjunct faculty under the supervision of Scranton faculty. We expect a 50-50 split between Scranton and Hong Kong faculty in the delivery of courses.  Courses taught directly by KSOM faculty will involve a ten-day period of intensive classroom instruction preceded and/or followed by a combination of distance and independent learning activities.  Those taught by local adjuncts will follow a traditional delivery mode, with classroom contact time spread over the duration of the sessions.

· Career development related advising will be provided locally in Hong Kong by local staff of MIEG. 
· Textbook procurement will be coordinated by MIEG with local representatives of appropriate publishers

· Library services will be provided by the University, and supplemented by arrangements with local university in HK (MIEG is contractually obligated to arrange the latter).
· Academic advising, program assessment and other retention services will be managed by the University.
Admission Requirements:

· Bachelor’s degree from an accredited university with minimum GPA of 2.75

· At least three years of significant supervisory or professional management experience.

· Two letters of recommendation, at least one of which must come from a supervisor.

· Written reactions to one business case with ethical dimensions, to be judged on writing ability, critical-thinking skills, and attitudes towards ethics and justice issues. 

· Completed application and payment of application fees.

Additional Notes:

· Once admitted, students will complete a mandatory online tutorial on academic honesty and submit a signed statement agreeing to abide by the university’s academic honor code. 

· Students in Hong Kong will be able to transfer and attend classes in Scranton if they are able to obtain travel documents and pay any tuition differential.
· Various seminars and presentations on career planning and advancement will be offered throughout each year online. 

· Graduation ceremonies will be organized in Hong Kong but students will be able to join the University’s regular graduation ceremonies in Scranton if they successfully obtain travel documents and pay transportation and living expenses while here in Scranton.
Assessment:
· Student learning outcomes of the new HK-MBA program will be similar to those of the in-house MBA program. Therefore the HK-MBA program will be assessed using our existing assessment plan and related techniques.

· Because of the delivery format and special needs of working professionals in Hong Kong, we will also survey students on an annual basis on how to improve convenience and effectiveness of course scheduling and delivery.  

Analysis of Need/Market:
The Executive Education Market in Hong Kong:
Although rigorous forecasts of demand for executive or professional MBA programs in Hong Kong are hard to find, numerous articles (for example Grayson, CNN, Nov 13, 2005, and Bradshaw, Financial Times, November 6, 2006) frame the issue in terms of Hong Kong being one ‘hot spot’ in an Asian market that is experiencing very significant growth in demand for executive education.  The fast pace of economic and business development (forecasted by Citigroup at around 5.6% per annum), is driving this demand in most Asian countries, including Hong Kong. Additionally Hong Kong is seen as a gateway to Chinese markets such as Shanghai, which is only two hours away by air.   
Competitors:

Many US and other business schools have established MBA or similar management programs programs in Hong Kong to take advantage of market opportunities. The list of competitors already operating in Hong Kong are as follows (AACSB accredited schools indicated by *):
· The University of Iowa*
· Northwestern*
· University of Western Ontario*

· Oklahoma*
· Univ. of Michigan, Dearborn*
· The George Washington University*
· Southern Illinois University*
· University of Alberta*

· University of Ottawa*

· University of Louisiana, Monroe*

· Upper Iowa University

· Royal Roads University

· University of Dubuque

· California State University, East Bay

· University of Northern Virginia

· University of North Alabama

Eight schools listed above offer the MBA, three offer MS, and the remaining five offer Executive MBA degrees. In terms of market segmentation, Iowa, Northwestern, and Western Ontario, are top 25 schools offering executive education to the elite at the CEO level. Following these are well recognized brands like George Washington, Oklahoma, Alberta, and Ottawa. Six unaccredited schools listed typically target the low-price end of the market number. We believe that we can position the University of Scranton as an accredited Jesuit Professional MBA program emphasizing ethics and student-centered excellence. This will allow us to compete successfully in a segment between the elite and the unaccredited institutions, by providing a cohort-based experience for working professionals that does not require the same level of experience as an Executive MBA program. 

Cost/Revenue Considerations:
The Associate VP for Finance completed a projected cost/revenue analysis and commissioned a “due diligence” study of the HK-MBA proposal and determined that HK-MBA was feasible with very conservative numbers for enrollment (14 in the first cohort rising to 34 per cohort in 2 years and having 2 intakes of cohorts per year when the program stabilizes.
Estimated intake numbers and financial projections for seven years are summarized in Appendix A to this proposal. As shown, based on conservative projections developed with the help of MIEG, we expect to gradually reach 2 annual intakes of 34 students per year in 2009, after a modest beginning of two intakes of 14 students. The financial projections are based on very conservative assumptions, also described Appendix A. As indicated, the project is likely to show a positive contribution from the year of inception and grow thereafter.

Student Learning Outcomes and Assessment Plan for the program:

The student learning outcomes for the HK-MBA will be the same as those of the current MBA program. It will also be assessed with the KSOM MBA assessment plan.


Student Learning Goals and Objectives

HK-MBA Program
1. Each student will be skilled in recognizing (dealing with) the implications of integrated business processes in managing the enterprise.

· Students will analyze ineffective business practices that result from poorly integrated business processes.

· Students will formulate sound proposals for improving integrated business processes.

2. Each student will be ethical, socially responsible, and just when making business decisions.

· Students will evaluate business decisions within an ethical framework.

· Students will critique business decisions on the basis of social responsibility.

· Students will evaluate business decisions with regard to their impacts on environmental sustainability.
3. Each student will be capable of synthesizing/analyzing information as to make sound business decisions.

· Students will apply a systematic approach to solving business problems.

· Students will evaluate financial statements and documents to support business decisions.
· Students will use appropriate technologies in gathering and analyzing data relevant to managerial decision-making.
4. Each student will be a gatekeeper, trained to scan the global environment of business, identify current trends in the industry, and disseminate information throughout the firm.

· Students will analyze the impact of global business issues on specific management situations.

· Students will relate current global events to emerging business opportunities.

5. Each student will be a leader and/or manager who understands group dynamics and is capable of influencing others to achieve organizational goals

· Students will demonstrate appropriate group techniques to lead a team task that results in effective performance.
· Students will demonstrate effective leadership skills in a group project.

Accreditation:

This program will be subject to AACSB accreditation standards and we will be required to provide narrative and documentary evidence that the Hong Kong PMBA program meets all the quality standards. We are also required to report the creation of this off-campus program to Middle States.   

Curriculum Guide: The curriculum guide will be the same as currently displayed in the Graduate School catalog:
PROFESSIONAL MBA PROGRAM- HONG KONG CENTER :CURRICULUM GUIDE.

	Qualifying Courses
(Twelve 1 credit courses)
All Required, Unless Waived
	Extending Courses

(3 credits each)

Select 10 from List
For the Health Care management Concentration, 3 of the 10 courses must be the HAD 5XX courses offered
	2 Mission Specific Courses

(3 credits each)

Both Required























We will begin program with existing faculty in the Kania School of Mangement. Faculty from our partner university in Beijing as well as University Affiliated Faculty (Kania School and PCPS) who teach courses in business and health care management will be utilized as necessary. We will hire academically qualified adjunct faculty (about 6-8) in Hong Kong to teach some of our courses. The same procedure for hiring adjuncts on campus will be followed.  In Hong Kong we will seek to hire “academically qualified participating faculty” only, so as to maintain the faculty staffing ratios mandated by AACSB. They will be paid at the current rate paid to adjuncts at the University, with an adjustment for local market and additional functions performed (student advising and some governance work to ensure they meet standards for AACSB). 





Master’s degree students in business administration enrolled in the Hong Kong cohort will have access to the Harry & Jeanette Weinberg Memorial Library � HYPERLINK "http://www.scranton.edu/library" ��www.scranton.edu/library� .  Library holdings include 454,098 volumes (including microform volume equivalents), 1,745 print periodical subscriptions, and approximately 15,000 full text online journals.  Services available to students enrolled at the additional locations are summarized on the Library’s Distance Learning page at � HYPERLINK "http://academic.scranton.edu/department/wml/distanceed.html" ��http://academic.scranton.edu/department/wml/distanceed.html�.  Among these services are interlibrary loan and Internet reference assistance through email and Ask-a-Librarian/Chat � HYPERLINK "http://academic.scranton.edu/department/wml/ask_a_librarian.html" ��http://academic.scranton.edu/department/wml/ask_a_librarian.html�.  Beginning with the fall 2004 semester, the Ask-a-Librarian/Chat service is available 24 hours/day, 7 days/week through a collaborative project with other libraries in the Association for Jesuit Colleges and Universities (AJCU). 





Remote access via a proxy server to 110 databases is available for Scranton’s off-campus students’ research needs.  Access to these can be found at � HYPERLINK "http://academic.scranton.edu/department/wml/databases.html" ��http://academic.scranton.edu/department/wml/databases.html�.


 


In addition to the above, MIEG is contractually obligated to provide reading-room access and borrowing privileges for the HK-MBA students at a local University.








Facilities will be provided by Milton Education in Hong Kong.  Classroom equipped with audio-video equipment and internet access comparable to Brennan Hall classrooms in Scranton is available at the facility designated for use.








A faculty member designated as HK-MBA Program Director (currently located in the US with travel to HK as appropriate) will handle academic issues related to the program and oversee HK operations. MIEG is contractually obligated to provide a dedicated program manager and staff to handle logistical issues as well as marketing related activities for the program locally in Hong Kong.  All marketing literature will be overseen by the office of Public Relations here at the University as well as the Kania School and CGCE.











No impact on the core curriculum.





The HK-MBA Program will include a new concentration area, Health Care Management (HCM), to be offered in collaboration with the Department of Health Administration and Human Resources (HA/HR) of the Panuska College of Professional Studies.





The new concentration involves the offering of three courses to be chosen from current list of graduate courses offered in the area and taught by the HA/HR faculty.  The HA/HR faculty have expressed their willingness to cooperate in this program by offering the courses and traveling to Hong Kong.





No new courses are being proposed.











The University of Scranton has been offering graduate-level educational programs for over fifty years.  We currently offer master’s degrees in twenty-three different programs of study and post-master’s certificates in five program areas.  We have recently expanded our programming to include our first professional degree in Physical Therapy (DPT), and have successfully launched two master’s-level education programs to online students.  The first cohort of graduates in the DPT program commenced in 2005.  The Scranton Education On-Line program (SEOL), has seen significant enrollment increases since its inception in Fall 2004.  In 2006, recognizing larger changes in graduate and adult programming needs, the University’s College of Graduate and Continuing Education was formed by gathering together the institution’s graduate and adult education enterprises.  





The proposed Hong Kong MBA program is yet one more step toward reaching the University’s goals for offering quality educational opportunities at the graduate level.  Kania School faculty share the dean’s vision and are enthusiastically supporting the HK-MBA program.





The HK-MBA program was reviewed by the Middle States Commission on Higher Education (MSCH) and approved to be included under the current accreditation provisionally with a site visit required within 6 months of commencement of actual operations.








