Proposed Changes in an Existing Academic Program

(Degree Program, Major, Minor or Concentration)

Deadline for Completion of Process:  April 1

Department(s)     DHA/HR

Contact Person    Dr. Pete Olden/Dr. Daniel J. West
Title of Existing Program  Graduate Health Administration (MHA)  Undergrad __ Grad  X   Both __


If the title will change, list the proposed title __________________________________

First Offering of New Program    Fall 2003  (Semester/Year)

Required Credits Hours for New Program   44   plus fieldwork


Required Credits Hours for the Existing Program   45   plus fieldwork

List all major and cognate courses pertaining to the revised program:

       Existing Program




Revised Program

	Major Courses:
	Major Courses:

	
	

	HAD 500 – Health Care Organization & Administration
	HAD 500 – Health Care Organization & Administration

	HAD 501 – Health Care Financial Management I
	HAD 501 – Health Care Financial Management I

	HAD 502 – Health Care Law
	HAD 502 – Health Care Law

	HAD 504 – Human Resources Management
	HAD 504 – Human Resources Management

	HAD 505 -  Health Care Statistics & Research Methods
	HAD 505 – Health Care Statistics & Research Methods

	HAD 506 – Health Care Economics and Policy
	HAD 506 – Health Care Economics and Policy

	HAD 507 – Helth Care Information Systems
	HAD 508 – Leadership in Health Care Organizations

	HAD 508 – Leadership in Health Care Organizations
	HAD 509 – Administrative Issues

	HAD 509 – Administrative Issues
	HAD 515 – Health Care Planning & Marketing

	HAD 515 – Health Care Planning & Marketing
	HAD 519 – Health Services & Systems

	HAD 519 – Health Services & Systems
	HAD 521 – Health Care Financial Management II

	HAD 521 – Health Care Financial Management II
	HAD 522 – Health Care Operations Management

	HAD 522 – Health Care Operations Management
	HAD 525 – Medical Ethics & Social Responsibility

	HAD 525 – Medical Ethics & Social Responsibility
	HAD 527 – Managed Care

	HAD 526 – Governance & Board Effectiveness
	

	HAD 527 – Managed Care
	Elective Courses

	
	

	Elective Courses
	HAD 510 – Hospital Administration

	
	HAD 512 – Medical Practice Administration

	HAD 510 – Hospital Administration
	HAD 513 – Long Term Care Administration

	HAD 511 – Community Based Services & Networks
	HAD 517 – International Health Care

	HAD 512 – Medical Practice Administration
	HAD 582 – Directed Study

	HAD 513 – Long Term Care Administration
	HAD 584 – Special Topics

	HAD 517 – International Health Care
	

	HAD 582 – Directed Study
	

	HAD 584 – Special Topics
	Fieldwork Courses

	
	HAD 580 – Internship in Health Administration

	Fieldwork Courses
	HAD 581 – Administrative Residency

	HAD 580 – Internship in Health Administration
	HAD 582 – Directed Study

	HAD 581 – Administrative Residency
	HAD 583 – Externship in Health Administration

	HAD 582 – Directed Study
	

	HAD 583 – Externship in Health Administration
	

	
	


If new courses are developed for the revised program, each new course must undergo the course approval process and the Course Approval Form must be appended.

No new courses.

List any additional resources (faculty, clerical, equipment, library, facilities, etc.) that will be need to successfully deliver the proposed changes.

No additional resources are expected to be needed, other than perhaps some computer software (approximately $300).  

Review student learning outcomes and the assessment plan for the program and indicate any changes.

Student learning outcomes will be those competencies and behaviors needed to perform well in health administration jobs. The Program was already enabling students to achieve most of these competencies, which is reflected in the Fall 2001 re-accreditation report. The revised curriculum will enable students to achieve more ethics outcomes, as needed for newly emerging national health administration standards. The revised Program will also enable students to achieve more competencies and outcomes for contracting because students have not been graduating with enough contracting ability. The Program has had effective assessment, and the Fall 2001 re-accreditation survey report commended the Program for using a wide range of assessment tools and data from multiple stakeholders. This has included evaluation of the Program, curriculum, courses, and outcomes, using qualitative and quantitative input from students, alumni, faculty, fieldwork preceptors, university officials, employers, and others. The only changes to this will be to include assessment of new competencies noted above for ethics and contracting.

Provide an updated curriculum guide for the University catalog.

Program

The Graduate Program in Health Administration was established in 1987.  It has grown steadily and

has graduated alumni who work in a wide range of positions and organizations.  The program prepares

individuals to assume responsible management and leadership positions in various settings of the health care

sector.  The MHA program emphasizes preparation for and/or advancement in the broad field of health

administration.  The program is specifically designed to: (1) academically prepare individuals to enter health care management and leadership positions; (2) enhance the performance of individuals employed in health care management and leadership positions, but who lack academic training and credentials; (3) academically prep​are individuals to enter or advance in a variety of health care staff positions; and (4) prepare individuals to advance in senior health care management positions.


The Program is very oriented to the real world of hands-on health care administration.  It is specifically designed to help students learn to use and apply many health care management tools, principles, techniques, theories, methods, and strategies.  Full time faculty members have worked as health care executives prior to their current academic positions.  Current health care administrators serve as adjunct faculty in the Program.  Numerous leaders and managers from a wide range of health care organizations participate in classes as guest speakers.  Classes often use actual case studies and field experiences from health care organizations to help students develop analytical, problem-solving and decision-making skills.  The Program challenges students with active learning to prepare for active careers in health care administration.


Health care supervisors, administrators, and executives work in a variety of health related organizations and service delivery systems such as hospitals, long-term care facilities, ambulatory care settings, physician group practices, social service agencies, rehabilitation centers, home health organizations, managed care organizations, insurance companies, and various planning and regulatory agencies.  Depending on the position, they may be engaged in organizational management, strategic planning, community relations, education, finance, internal operations, corporate development, marketing, information systems, or other responsibilities.  The MHA program helps people acquire the knowledge, competencies, skills, and values needed for these and other health care administration jobs.  Faculty mentors work with students to plan careers and evaluate career and job opportunities.  Health care administration is a rewarding career in which one can achieve personal and professional satisfaction while helping others to better health.

Curriculum

The MHA program requires 44 credits plus fieldwork for the degree.  The curriculum consists of

41 core credits and 3 elective credits.  All courses are chosen to complement and assist the student’s career goals.  Students entering the program take early foundation courses HAD 500, HAD 501, HAD 505, and HAD 519.  These courses serve as prerequisites for more advanced courses in the curriculum and establish basic skills, competencies, and core knowledge.  Health care management requires practical applied experience, so students also do appropriate fieldwork as part of their graduate studies.  A 8-credit 6-month administrative residency is generally required for students with no prior applied health care experience.  Other types of fieldwork include an internship (3 cr.), externship (1 cr.) or directed study (1-3 cr.).  All fieldwork credits are in addition to the 44 course credits required for the degree, and require a designated preceptor.  The specific fieldwork requirement for each student is discussed during the admission interview and during one’s studies. 

Curriculum Courses 
	Core Courses (41 credits required; all courses are 3 credits except HAD527)

	HAD 500 – Health Care Organization & Administration

	HAD 501 – Health Care Financial Management I

	HAD 502 – Health Care Law

	HAD 504 – Human Resources Management

	HAD 505 – Health Care Statistics & Research Methods

	HAD 506 – Health Care Economics and Policy

	HAD 508 – Leadership in Health Care Organizations

	HAD 509 – Administrative Issues

	HAD 515 – Health Care Planning & Marketing

	HAD 519 – Health Services & Systems

	HAD 521 – Health Care Financial Management II

	HAD 522 – Health Care Operations Management

	HAD 525 – Medical Ethics & Social Responsibility

	HAD 527 – Managed Care (2 credits)

	

	Elective Courses (3 credits required; all courses are 3 credits)

	HAD 510 – Hospital Administration

	HAD 512 – Medical Practice Administration

	HAD 513 – Long Term Care Administration

	HAD 517 – International Health Care

	HAD 582 – Directed Study

	HAD 584 – Special Topics

	

	Fieldwork Courses (3-8 credits required depending upon prior work experience)

	HAD 580 – Internship in Health Administration (3 credits)

	HAD 581 – Administrative Residency (8 credits)

	HAD 582 – Directed Study (1-3 credits)

	HAD 583 – Externship in Health Administration (1 credit)

	

	Credits for MHA Degree: 44 + fieldwork


Using all information above, provide rational for the proposed changes.

Basically, the proposed changes will enable the Program and its curriculum to better satisfy multiple Program stakeholders including students, potential students, employers, fieldwork preceptors, accreditors, faculty, and alumni. The proposed changes will:

1. Respond to and correct curriculum weaknesses identified in these stakeholders’ assessment data.

2. Maintain Program relevancy, credibility, legitimacy, and marketability in a changing market and external environment. 

3. Enable students to acquire professional competencies needed for health administration careers and to succeed more in the job market and their careers.

4. Help the Program to satisfy accreditation requirements for graduate health administration education.

