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Will the program have any impact on the University Community?   XX Yes
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The impact on the University community will be The

ATTACHMENTS TO NEW CONCENTRATION PROPOSAL

Department of Nursing - Nurse Educator Concentration

Executive Summary


Faculty shortages at nursing schools across the country are limiting student capacity at a time when the need for nurses continues to grow.  According to the American Association of Colleges of Nursing there were a total of 614 faculty vacancies at 300 nursing schools across the country in 2003.  The impact of this faculty shortage comes at a time when the United States is in the midst of a nursing shortage that is expected to intensify as baby boomers age and the need for health care grows.  Not only is the need for registered nurses (RNs) being felt nationally, it is also being felt locally.  Hospitals in the Scranton and Wilkes-Barre areas are currently experiencing a 10%-20% RN vacancy rate.  Obviously, nursing schools need to graduate more RNs.  However, in order to do so, adequate numbers of qualified faculty must be prepared.  


It is our intent to develop a nurse educator concentration within our currently existing Adult Health Graduate Nursing Program.  In the current Adult Health graduate program, the student has the option of choosing one of two concentrations: either Case Management or Forensics.  The addition of this new concentration would add a third option – Nursing Education.  As is stated in the graduate catalog, all students in the Adult Health Nursing Program are required to take seven core courses (21 credits), four specialty adult health clinical courses (8 credits) and a set of concentration courses, which are currently either Case Management (7 credits) or Forensics (9 credits).  Upon successful completion of the core courses, the specialty adult health clinical courses and the concentration courses, the student receives a Master of Science degree in Nursing.       

Description of the Program

Relationship of the Program to University Mission and College Goals

The concentration supports the mission of the University in its commitment to serving the people of the region.  The U.S. Department of Labor has identified Registered Nursing (RN) as the top occupation in terms of job growth through the year 2012.  Furthermore, it is projected that by the year 2020, the U.S. will experience a 20% shortage in the number of nurses needed in our nation’s health care system (Journal of the American Medical Association, June 14, 2000).  By providing a venue for more nurses to become teachers of nursing, we will increase the number of nurse educators and, in turn, the numbers of registered nurses.  This will help alleviate the current and projected RN shortage.    


The Panuska College of Professional Studies has as its goal to prepare students in “a wide range of professions, principally in allied health and education.”  The nurse educator concentration clearly meets this goal.  

The Graduate School has as part of its mission to “foster a commitment to social responsibility.”  The preparation of nurse educators exemplifies this commitment. 

Description of the New Curriculum


This concentration will prepare graduates to teach in associate and baccalaureate nursing programs and in staff development positions within health care institutions.  The  eight-credit ( three course) Nursing Education concentration will be one of three functional areas available to students in our Adult Health Graduate Program.  (The concentration areas currently in place are Forensics and Case Management).


The three courses in the Nursing Education concentration are to be taken sequentially.  The first course Nursing 533: Nurse Educator Role introduces the student to the role of a nurse educator with particular emphasis on higher education.  The student will examine both internal and external constraints on nurse educator role development.  Selected educational theories and philosophies pertinent to nursing will be explored.  In addition, role development in a variety of academic and non-academic settings will be investigated.   The second course Nursing 534: Strategies for Teaching Nursing will enable the student to develop strategies for teaching nursing in the classroom and clinical setting.  Content presented will include planning, organizing, presenting and evaluating learning experiences for the adult learner.  Curriculum design, basic strategies for facilitating student learning and the use of technology in the classroom will be emphasized throughout the course.  The third course Nursing 535: Nurse Educator Practicum will provide the student with the opportunity to synthesize and apply content from Nursing 533 and Nursing 534.  Under the guidance of a nursing faculty member, the student will develop nursing lesson plans and teach in both the classroom and clinical setting.  Seminars with faculty will allow the student the opportunity for self-evaluation and nursing student evaluation in the cognitive, psychomotor and affective domains.   


All students in the Adult Health Graduate Nursing Program are required to take the seven graduate nursing core courses (21 credits), the four specialty clinical courses (eight credits) and a set of concentration courses of the student’s choice (either Forensics –  nine credits, Case Management – seven credits, or Nursing Education – eight credits)  .  Upon successful completion of the core courses, the specialty clinical courses and the concentration courses, the student is awarded a Master of Science Degree in Nursing. 

Analysis of the Need/Market

There has been a significant increase in enrollment in nursing programs both locally and nationally as identified by the American Association of Colleges of Nursing and also our own student applicant pool.  This necessitates an educated cadre of masters and doctoral prepared nurses who can function as educators.  However, both nationally and locally, there is a limited number of doctoral prepared nurses available to teach in the classroom and also, particularly in the clinical setting. This factor has significantly limited enrollment in nursing programs in colleges within our geographic area and nationally. More specifically, here at the University we frequently have vacant adjunct clinical faculty positions, which has been a limiting factor in the number of students we can accept each year into our program..  

There are many master’s prepared nurses, and nurses seeking master’s degrees, who are available to prepare for the teaching role within the local geographic area.  Consequently, providing a nursing education concentration would facilitate the preparation of more nurse educators for both the local and regional markets.  The master’s degree is the minimal preparation for adjunct faculty positions in baccalaureate nursing programs and for full-time faculty positions in associate degree and licensed practical nurse programs.   

With regard to the student market, a Community Need and Interest Survey was completed by the Department of Nursing in 2003. The survey was mailed to 8246 registered nurses residing in Lackawanna, Luzerne, Wayne, Wyoming, Pike, Susquehanna, Monroe and Carbon counties. Analysis of results revealed that the highest mean for area of interest for graduate programs among the respondents was nursing education.  Moreover, of those RN respondents who intend to return to graduate school in the next ten years, nursing education also had the highest mean interest when compared to 20 other graduate program options (Zalon, M. L. (2004). University of Scranton Community Need and Interest Survey Report. Scranton, PA: University of Scranton, Department of Nursing).

Other programs to prepare nurse educators exist in the area but not in close proximity to the University of Scranton. College Misericordia offers a concentration in education, as does Binghamton University. University faculty has mentored nursing education students from Binghamton University. Only one of the mentored students stayed at the University to teach. Binghamton is a 75-minute drive from the University and College Misericordia is a 45-minute drive. Neither program is convenient to the residents of Lackawanna County.  

 Although the University of Scranton offers degrees in education, nurses have unique roles, responsibilities, and needs in faculty preparation. They must demonstrate expertise in a clinical area and be prepared to instruct students in a variety of health care settings.  Not only must nurse educators evaluate student’s cognitive learning, but they must also assess safety and proficiency in delivering nursing care.  It is critical for nurse educators to evaluate performance effectively in the psychomotor and affective domains during clinical instruction; so that they can promptly address unsafe behaviors.  Courses that presently exist at the University do not meet the needs of nurse educators because they neither address the art and science of nursing nor provide a mechanism by which competence in clinical practice and instruction can be assessed. 

The nurse educator concentration would be open to all graduate nursing students presently enrolled in the adult health nursing program and also as a post-master’s option to registered nurses who hold a Master of Science (MS) degree in Nursing in another area of concentration. The Department of Nursing at the University currently offers course work leading to an MS degree in Nursing with specialization in either the family nurse practitioner program, nurse anesthesia program, or adult heath nursing program.  The adult health nursing program currently has two concentrations – case management and forensics. Nursing education will be a third concentration option for students in the adult health nursing program. 

Cost/Revenue Considerations

The cost of the proposed concentration primarily includes faculty compensation.  The three-course (8 credit) concentration will be offered over three semesters (every other year).  A total of 0.225 FTE per year is needed for faculty workload.  This is calculated assuming a 50:50 sharing of course assignments between full-time and part-time faculty and is $16,700 or $8,350 per year, as the courses are offered every other year.

Revenue from the concentration was calculated with a modest estimate of six students in each cohort taking the courses (every other year).  Tuition cost for 2005  is $618/credit x (6 students X 8 credits/each) and is $29,664 over two years or $14,800 per year.  Yearly revenue minus cost, $14,800 - $8,350 = $6482 per year. For the six-year projection that follows a 5% increase in tuition (every other year) was calculated and a 3% annual increase in faculty salaries was calculated.

	Nursing Education Concentration–6 year Cost/Revenue Projections– 6 students/cohort

	(8 cr x 6 students)
	Revenue (5% incr/ every 2yr)
	Cost (3% incr/yr)
	= Balance

	2006-2008
	$618/cr = $29,663
	$16,700
	+ $12,964 ($6,482/yr)

	2008-2010
	$649/cr = $31,152
	$17,700
	+ $13,452 ($6,726/yr)

	2010-2012
	$682/cr = $32,736
	$18,750
	+ $13,986 ($6,993/yr)

	TOTAL

2006-2012
	$93,551
	$53,150
	+ $40,401


Student Learning Outcomes and Assessment Plan

The Department of Nursing has in place a comprehensive systematic evaluation plan for the entire program and individual courses.  In addition, program outcomes have been identified and benchmarks for attainment have been established.  At the graduate level program outcomes include acquisition of knowledge, clinical competency, program satisfaction and community service. Measurement tools are in place to verify attainment of established benchmarks for each outcome.  In addition, graduation rates, job placement and attainment of program goals, which are listed in the graduate school catalog, are also measured annually. The new concentration would be evaluated with the same degree of rigor as our existing programs and concentrations.  It is noteworthy that our external national accrediting agency, the Commission on Collegiate Nursing Education, visited us in 2002 and we received full accreditation having met all of their standards, which included program evaluation.  




    Accreditation

Our current adult health graduate nursing program, along with all of our other programs are fully accredited.  The addition of a new concentration does not reflect any programmatic changes, merely an additional option for our graduate students. The new concentration will not have any adverse effect on our accreditation status.  




Curriculum Guide

The three courses would be listed as an option for an area of concentration, along with case management and forensics, in the Adult Health Nursing Program section of the Graduate School Catalog. 

Faculty teaching in the nurse educator concentration will be doctoral prepared full-time nursing faculty with clinical and theoretical experience in nursing education.  The nursing department has offered a graduate program since 1995 and full-time faculty has ten years experience teaching graduate nursing students. In addition, several faculty members have doctoral preparation in education.  It is these faculty members who will be teaching the nurse educator courses.





Please see Cost/Revenue Considerations section for faculty and wage information.











The library currently subscribes to several nursing education journals: Nurse Educator, Nursing Education Perspectives, and Journal of Nursing Education.  In addition, reference materials for the education department are also available. One or two additional journals, and some reference texts may be needed.    





Support for Web-based course development and delivery will be needed.  





No  

















This new concentration will increase the number of qualified graduate students in our nursing program. The concentration supports the mission of the University in its commitment to serving the people of the region.  The U.S. Department of Labor has identified Registered Nursing (RN) as the top occupation in terms of job growth through the year 2012.  Furthermore, it is projected that by the year 2020, the U.S. will experience a 20% shortage in the number of nurses needed in our nation’s health care system (Journal of the American Medical Association, June 14, 2000).  By providing a venue for more nurses to become teachers of nursing, we will increase the number of nurse educators and, in turn, the number of graduate nurses to help alleviate the current and projected RN shortage.    
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