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Semester year

Rationatle for
Course level

This course is designed to meet the needs of the students who may want to
explore the process of starting new ventures. They need to have some level of
maturity and exposure to the work place. The maturity and the experience will be
useful in evaluating the potential business opportunities. This course will be most
appropriate to the MBA students many of whom have at least a few years of work
exverience. i

Credit Hours: 3 Format: x lecture T lab £ other:
Frequency: xxx: annual T each semester Dlaiterate years

Prerequisites: None

Rationale for | Not Applicable
pre-requisites

{if pre-

requisites

are listed)

Catalog This course examines the issues related to the starting of the new technology-

Description based businesses. It focuses on entrepreneurial traits, idea generation, entry

(50 word strategies, marketing plans and development of business plans. Venture capital

maximum) and other forms of financing will also be covered. In addition there will be a
discussion on legal and intellectual properties issues

i

Similar |} Nope at the Graduate Level
Courses being

offered at the
University

Discuss Not Applicable
Extent of
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existing

COurses





[image: image2.jpg]Special

Resources None

Required .

(e.g. library, ‘\LIS\ M“)G\ht W-—\O,\/v{\ w WA \k><7
equipment,

materi QD - o
M‘hn;‘;/ \M‘PQ{)‘S&T,\ Ly | Sea ¥an Paoye

Charasteristins (check any/all that apphy:
Mayj O Required xxx: Elective
GE O submitted to CCC O will be submitted to CCC O Area Free only
date
] Humanities (CA) [ S/B Sciences (S) O Cultural Diversity (D)
O Humanities (CH) [ Natural Science (E) 0O Writing Intensive(W)
O Humanities (CL) O Theology/Phil (P)
O Humanities (CF) O Quantitative Reasoning (Q)
interdiscipiinary: 0 YES (XX) ONO  Team Teaching: 0 YES (XX) O NO

Exclusively For Special Programs/Concentrations: 01 NO OOYES (Name)
Home College: [0 CAS 0O PCPS O KSOM (XX) O GRAD (XX)

Begnired Attachments:
O Syllabus with student learning objectives, assessment/evaluation mechanisms, and outline of
topics

O Description of, or example of, readings/papers/projects/examinations
O Assessment/evaluation based course improvement mechanisms
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Course Number: 5XX

Course Title: Entrepreneurship and New Venture Creation
Instructor: To, be decided

Semester: Spring 2007

Prerequisites: None

Credit Value: 3

CATALOG DESCRIPTION

This course examines the issues related to the starting of the
new technology-based businesses. It focuses on entrepreneurial
traits, idea generation, entry strategies, marketing plans and
development of business plans. Venture capital and other forms
of financing will also be covered. In addition there will be a
discussion on legal and intellectual properties issues.

REQUIRED TEXTS

1. Timmons Jeffry A. and Spinelli Stephen, “New
Venture Creation: Entrepreneurship for the
21°F. Century”, 6" Edition, McGraw Hill, 2004.

2. Kawasaki Guy, “ The Art of the Start”,
Berry Tim, “_ Hurdle: The Book on Business
Planning” and
PaloAlto Software,” Business Plan Pro-2006~,
All-in-one package, from PaloAlto Software.

COURSE OBJECTIVES

1. To provide an understanding of the
entrepreneurial process and the steps in
becoming an entrepreneur.

2. To understand the process of developing and
evaluating new ideas and business
opportunities.

3. Provide skills needed to prepare and evaluate
effective business plans for start-up
ventures.

4. To identify and examine the pros and cons of
different forms and sources of financing for
new ventures.

5. To understand how to organize, and manage the
new venture including protecting intellectual
property, e-business strategy and exit
strategies
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Week 2

Weeks 3-4

Weeks 5-6

Week

Week

Week

List of topics — Outline

Introduction and Classroom procedures
Why become an entrepreneur?
Chapter 1 The Entrepreneurial Revolution

Chapter 2

The Entrepreneurial Frocess

Classic Entrepreneurship

The Timmons Model

The Entrepreneurial Reasoning and the
Mind in Action

Myths and Realities

Chapter 3

The Opportunity

Creating, Shaping, Recognizing, and Seizing
When is an Idea an Opportunity?

The Role of Ideas, Pattern Recognition
Screening Opportunities

Industry, Market, and Competitive Advantage

Chapter 4

Screening Venture Opportunities

Screening Methodologies: Quick Screen, VOSE
Economics of the Business

Capital and Harvest - How do you realize dollars
From the venture?

Competitive landscape, Founder®s Commitment
Flaws, Assumptions, & Downside consequences

7 Chapter 5

Internet: The expanding frontier

The Internet Business Environment and
Business Models

Internet Related Opportunities

Chapter 7

Entrepreneurial Mind in Thought & Action
Desirable and Acquirable Attitudes & Behavior
Concept of Apprenticeship

Chapter 8 — The Entrepreneurial Manager

Stages of growth and managing for rapid growth
Management Competencies

Building Entrepreneurial Culture

Leadership, Vision, and Influence

Teamwork, People Management, and Conflict Management
Other Management Competencies




[image: image5.jpg]Week 10 Chapter 9 - The New Venture Team
The Importance of the Team
Forming and Building Teams
Rewards and Incentives

Week 11 Chapter 11 - Resource Regquirements
Bootstrapping Strategies
Using Other People Resources
Outside People Resources
Financial Resources

Week 12 Chapter 13 - Entrepreneurial Finance
Chapter 14 - Venture Capital
Chapter 16 — Debt Capital

Assignment - Due: May 2
Study Questions: 2,4,8, and 9 (Ch.15 Page:518)

Week 13 Chapter 15
The Deal: Valuation, Structure, and Negotiation
What is a company Worth?
Valuation Methods
Staged Capital Commitments
Negotiations
Management Buy-out
Public offering

Week 14 Presentation of Business Plans
Each student will identify a business opportunity,
Prepare and present a business plan to a panel of
Judges.

ASSESMENT

The achievement of course objectives will be assessed through:

Description Suggested
Weightage
Test (1) 40%
Case analysis 15%
Business Plan - Content 25%
Bus.Plan — Presentation 10%
Class participation 10%
Total 100%
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A strategy of continuous improvement will be used to fine tune the
course as it 1s offered. Students will be required to do “Case
Analysis” assignments throughout the semester. The feed back from
the "“Case Analysis” assignments will be used to fine tune the
course contents and presentation. In addition, the students will be
required to present several drafts of each component of the
business plan. The components incorporated in the final business
plan would have gone through several iterations.





