
New Academic Program

(Degree Program, Major, Minor or Concentration)

Title of New Program  Online MBA Program  


(Undergraduate  X Graduate
Required Credits:  
48         ( Major  ( Minor (Concentration   First Offering: Spring       2008
          Semester       Year
Department(s) KSOM


        Contact Person:   Dr. Michael Mensah                 4049
     








 Name                              extension
List all required (including cognate and prerequisite) courses pertaining to the new program (in chronological order). Will the sponsoring dept(s) deliver the course?                      


 
	Course Prefix/

Number
	Course Title
	Year        
	Yes
	No (specify dept.)

	Courses and program requirements of the Online MBA program will be identical to those of the traditional (face-to-face) MBA program. 

The attached curriculum guide—taken from the Graduate Catalog—identifies these requirements:


12 Qualifying Courses (1 credit each)


10 Extending Courses (3 credits each)


2 Mission-Specific Courses (3 credits each)



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


List New courses and date New Course Proposals were/will be submitted:

	Course Prefix and Number
	Course Title
	Date Submitted

	
	No new courses are being proposed.


	

	
	
	

	
	
	

	
	
	

	
	
	


Oversight: 

Managing Department or Program Manager:  Dr. Michael Mensah
Home Dean:  □ CAS    □ CPS    X  KSOM    □ GRAD    □ DHC
List and Analysis of Needed Resources:

Faculty(Faculty involved in the program both in teaching and other ways, their qualifications, the impact their involvement will have on other programs and how that will be addressed.  Indicate any new faculty (if needed) and estimate wages, benefits and start up costs):


Library (Are Library holdings adequate for the proposed program?  What new library resources might be needed? The Director of the Library should assist in answering these questions):

Laboratories, Equipment, Space (What new and continuing resources are needed?):

Other (Are any other resources needed to mount and continue operation of the program?):

Will the new program have an impact on the core curriculum? X No □Yes (indicate impact)

Will the program have any impact on another department?            ( No
X Yes

If yes, indicate the impact on and the response of the affected department.


Will the program have any impact on the University Community?   X No
(Yes

If yes, indicate the impact and responses.


Required attachments (see detailed instructions below):


X Executive Summary (one page maximum)


X Description of the Program



X Relationship of Program to University Mission and College/Dept. Goals



X Description of the new curriculum;


X Analysis of the Need/Market (Source(s) of data must be included)



X Demonstration of Need



X Regional Competition



X Anticipated Enrollment



X Prospects for Graduates


X Cost/Revenue Considerations



( Analysis of Costs



( Analysis of Revenue


X Student Learning Outcomes and Assessment Plan



X Expected Student Learning Outcomes



X Plan for Assessment

X Accreditation narrative or documentation (if applicable)

X Curriculum Guide


Instructions for attachments:

1. Executive Summary:  Provide a summary of the proposal. Limit the summary to one page. 

2. Description of the Program:  Provide a description of the nature of the program and its relationship to the University Mission and applicable College/Department goals. The form “Proposal for a New Academic Program (Degree Program, Major, Minor or Concentration)” requires a comparative list of existing and new courses; this narrative should include a more detailed description of the new curriculum, such as an explanation of requirements, options, sequences, relationships with other programs and comparisons with similar programs elsewhere. The reader should be able to understand what is proposed, how it fits into the institution and how it fits into the broader world of higher education.

3. An Analysis of the Need/Market:  This includes both the student market and the job market. What is the need for this program? (Identify the source(s) of the data used to demonstrate need.) What is the anticipated enrollment?  What competition exists in the region? What are the prospects for graduates of the program? The reader should get some idea of whether the investment of resources would be worthwhile in terms of student enrollment and satisfaction after completion of the program. The Assessment and Institutional Research Office (AIRO) should be used as a resource.

4.   Cost/Revenue Considerations:  Provide an analysis of the cost of the program and potential revenue. It is expected that the Assistant Vice President of Finance would be used as a resource. Include a five-year projection addressing:

a. COST: (identify all costs taking into account the cost attributed directly to the proposed program) This includes new faculty compensation, startup costs for new faculty, administrative costs (secretarial support—do not include decanal costs, technical support), library needs, technical equipment (include computing costs), graduate assistant stipends, etc.

b. REVENUE: expected number of students per semester (with number of expected credit hours), tuition/fee revenue generated, service commitment from graduate assistants (e.g., laboratory instruction)

5.  Student Learning Outcomes and Assessment Plan for the Program: Define the expected student learning outcomes for the program as a whole and detail how the achievement of those outcomes will be assessed, both during and after completion of the program. Highlight the indicators of student success such as job placement, entrance into graduate or professional school, performance on external examinations, portfolio assessment, etc. 

6.  Accreditation (if applicable):  Provide a brief narrative addressing accreditation standards and how the proposed program meets these standards.

7.  Curriculum Guide:  Provide the curriculum guide as it would appear in the University catalog.

The University of Scranton

Online Master of Business Administration Program 
(Online MBA)
Executive Summary
The proposed University of Scranton Online Master of Business Administration Program (Online MBA) is targeted toward mid-level executives and individuals with significant supervisory work experience.  It is comparable in content, program requirements, and student learning outcomes to the traditional, face-to-face MBA program offered on campus.  The program will be offered in fully online format without any residency requirement, giving working professionals, both in the U.S. and abroad, convenient and flexible access to a quality MBA program.  Partners in this venture would be the University of Scranton (College of Graduate and Continuing Education and the Arthur J. Kania School of Management) and a commercial provider of technology and other services, Deltak Inc.  Deltak will provide the technology platforms, coordinate marketing and promotion of the program, and provide faculty training and 24/7 student support services. The expected launch date of the new program is January 2008.
The development of the Online MBA program is a response to declines in enrollments in traditional, classroom delivery, full and part-time MBA programs. The fall 2006 MBA enrollment stands at 96, a large decline from an enrollment high of over 200 during the early nineties. This decline is due to adverse changes in local demographics, fewer instances of corporate tuition-reimbursement programs, and a tendency for many professionals to seek programs that offer the most convenient delivery and shortest completion times. Students typically want convenience that allows them to complete the degree without interrupting their careers. In response, many schools are offering programs through online or off-campus classes, frequently utilizing non-traditional meeting times and schedules. Many schools have also redefined their markets to include international locations. 

The Online MBA curriculum would be the same as the face-to-face MBA program curriculum. It would require 48 credits, including 12 credits of foundation courses which may be waived if a student has the appropriate background. Admission requirements are: a bachelor’s degree from an accredited institution with a minimum GPA of 2.75, three years of supervisory or management experience, three letters of recommendation, and written reactions to a business ethics case.  Courses would be taught in six 8-week terms a year, in cohort format.  AACSB-qualified full-time faculty and part-time faculty will teach in the online program.
The Online MBA program would be an additional opportunity to extend our mission beyond the local market (currently 65% of MBA students are local). Our Jesuit identity, AACSB accreditation, and our strong emphasis on both social responsibility and technologically-enhanced management skills can be leveraged for branding purposes in a growing online graduate management education sector. Currently, schools offering online graduate business programs include: Indiana University, University of Maryland University College, Colorado State University, University of Massachusetts, Walden University, Keller Graduate School of Management, Gonzaga University, and Regis University.   

Description of the Program
Rationale
The premise of the Online MBA program includes:
· Education and transformation of adult students from across the globe into socially responsible business leaders in the Jesuit tradition is very much in concert with the mission of the University of Scranton and the Kania School of Management.

· The Master of Business Administration program is important to this mission. It has a potential national and global reach and can provide powerful career tools for working professionals in evolving markets.

· The market for students in traditional, face-to-face MBA programs in our region is not growing.  On the other hand, the market for online MBA programs is robust and growing. 

· Our Jesuit identity, AACSB accreditation, reputation as excellent teachers, and our strong emphasis on ethics and social responsibility can be leveraged to develop branding that will position us solidly as an educational resource for middle managers seeking career advancement.     

Partnership
Partners in this venture would be the University of Scranton (CGCE and KSOM) and a commercial provider of technology and other services, Deltak Inc.  The commercial partner will provide the technology platforms, coordinate marketing and promotion of the program, and provide faculty training and 24/7 student support services. The University of Scranton will provide and control the Online MBA curriculum, hire adjunct faculty, provide full-time faculty and subject experts, and supervise all teaching and assessment of student learning.  The University will also provide all the usual academic and administrative support activities related to admissions, billing etc. 
Online MBA Curriculum
Framed by our Jesuit emphasis on ethics and education for justice, the Online MBA curriculum will, in principle, be the same as the face-to-face MBA program described in the University of Scranton Graduate Catalog. It will require 48 credits, including the 12 credits of qualifying courses which may be waived if a student has the appropriate background.  The current MBA curriculum allows students to choose between a General MBA and, by taking a focused set of courses, one of six concentration areas: Accounting, Finance, International Business, Management Information Systems, Marketing, and Operations Management.  
In addition to these six, a new concentration area in Health Care Management (HCM) will be added to the Online MBA, to be delivered in collaboration with the Department of Health Administration and Human Resources.  HA/HR faculty will teach the courses in this concentration and have expressed their full support for this initiative.  The three courses comprising this concentration would be chosen from existing HAD courses in the graduate catalog.  No new courses are being proposed.

Purely for logistical reasons, it is not feasible to offer all available concentrations at startup.  Initially, we will offer only the General MBA (i.e. no concentration) and the new concentration in HCM.  The other concentrations will be phased in gradually over time.  Newer concentration areas (e.g. Electronic Commerce, Enterprise Resource Planning) may be explored in the future.
Scheduling, Teaching, and Related Services
· Courses will be offered in six 8-week terms each year. A new intake of students will occur periodically, depending on our capacity and enrollment goals. As we phase in more concentration areas, we will offer multiple courses in later semesters as needed.  An attached spreadsheet shows a tentative class schedule for 2007-10.  
· Start and end dates for the 8-week terms will be consistent with those used by the Scranton Education Online program
· We expect most students to graduate within two years
· Each course will be designed by an academically qualified faculty member from the Kania School of Management or other University faculty.  Subsequently, courses will be taught either by Scranton faculty or adjunct faculty.  If an adjunct faculty does not meet the AQ standards of AACSB, a KSOM faculty member will be assigned as the Instructor of Record, and will oversee the work of the adjunct.  The supervising faculty will be paid an appropriate level of compensation that is yet to be determined.    
· Career development and advising will be provided by the University
· Bookstore and library services will be provided by the University
· Academic advising and other retention services will be managed by the University
Admission Requirements
· Bachelors degree from an accredited university with minimum GPA of 2.75

· At least three years of supervisory or management work experience
· Three letters of recommendation, at least one of which must be from an individual familiar with the applicant’s professional experience

· A written response to a business case to be judged on writing ability, critical-thinking skills, and attitudes toward ethics and social justice issues

· Completed online application and payment of application fees
· GMAT test scores are not required, but may be submitted as an additional credential to bolster an applicant’s case for admission. In some cases, the Admissions Committee may require an applicant to submit GMAT test scores based upon review of the application materials submitted.

Additional Notes
· Once admitted, students will complete a mandatory online tutorial on academic honesty and submit a signed statement agreeing to abide by the university’s academic honor code
· Various seminars and presentations on career planning and advancement will be offered throughout each year online
· Students will be able to join the university’s regular graduation ceremonies in Scranton
Assessment
· Student learning outcomes of the Online MBA program will be similar to those of the in-house MBA program. Therefore both programs will be assessed using our existing assessment plan and related techniques.

· Because of the delivery format and special needs of working professionals, we will also survey students on an annual basis on how to improve convenience and effectiveness of course scheduling and delivery
Analysis of Need/Market
The Online Graduate Executive Education Market in the U.S

The business analysis presented by Deltak to the University supports the view that online graduate business education is in demand and growing. Our strategy is to leverage our Jesuit identity, AACSB accreditation, and the program’s emphasis on social responsibility and technologically-enhanced management skills to gain a share of the online graduate business education market. This will enable us pursue and grow our mission in graduate management education. Demand and financial forecasts are contained in a separate report available from the CGCE Dean.
Competitors
Many U.S. and international business schools have established MBA or similar management programs online.  Examples of schools currently offering online MBA programs include:

· Indiana University

· University of Maryland-University College

· Colorado State University

· University of  Massachusetts
· Walden University
· Keller Graduate School of Management

· Regis University

· Arizona State University

Cost/Revenue Considerations
Estimated intake numbers and financial projections for four years are contained in forecasts provided to the Provost by Deltak, who will be primarily responsible for marketing the program. They project significant enrollment growth over four years to a total of about 400 students.
Student Learning Outcomes and Assessment Plan for the Program
The student learning outcomes for the Online MBA program will be the same as those of the current MBA program. Therefore, the Online MBA program also will be assessed using KSOM’s MBA Assessment Plan.

Online MBA Program: Student Learning Goals and Objectives
1. Each student will be skilled in recognizing (dealing with) the implications of integrated business processes in managing the enterprise.

· Students will analyze ineffective business practices that result from poorly integrated business processes.

· Students will formulate sound proposals for improving integrated business processes.
2. Each student will be ethical, socially responsible, and just when making business decisions.

· Students will evaluate business decisions within an ethical framework.

· Students will critique business decisions on the basis of social responsibility.

· Students will evaluate business decisions with regard to their impacts on environmental sustainability
3. Each student will be capable of synthesizing/analyzing information as to make sound business decisions.

· Students will apply a systematic approach to solving business problems.

· Students will evaluate financial statements and documents to support business decisions

· Students will use appropriate technologies in gathering and analyzing data relevant to managerial decision-making
4. Each student will be a gatekeeper, trained to scan the global environment of business, identify current trends in the industry, and disseminate information throughout the firm.

· Students will analyze the impact of global business issues on specific management situations.

· Students will relate current global events to emerging business opportunities.
5. Each student will be a leader and/or manager who understands group dynamics and is capable of influencing others to achieve organizational goals

· Students will demonstrate appropriate group techniques to lead a team task that results in effective performance

· Students will demonstrate effective leadership skills in a group project.

Accreditation
This program will be subject to AACSB accreditation standards and we will be required to provide narrative and documentary evidence that the Online MBA program meets all the quality standards. We are also required to report the creation of this off-campus program to Middle States.   

Curriculum Guide
The courses offered in the Online MBA program will be drawn from the MBA degree plan shown in the Graduate Catalog (reproduced below).  

Students opting for the General MBA or a business-area concentration are required to choose all 10 Extending Courses from the following list.  Students choosing the HCM concentration, however, will take only 7 Extending Courses from this list.  The remaining three courses will be chosen from the list of existing graduate HAD courses offered by the Department of Health Administration and Human Resources.
	Qualifying Courses

All Required, Unless Waived
	Extending Courses

(3 credits each)

Select 10
	Mission Specific Courses

(3 credits each)

Both Required

	DECISION-MAKING

CONCEPTS & TOOLS

MBA 501A (1 credit)

MBA 501B (1 credit)

MBA 501C (1 credit)

ACCOUNTING ANALYSIS & BUSINESS

LAW

MBA 502A (1 credit)

MBA 502B (1 credit)

MBA 502C (1 credit)

ECONOMICS AND FINANCE

MBA 503A (1 credit)

MBA 503B (1 credit)

MBA 503C (1 credit)

MANAGEMENT AND MARKETING

MBA 504A (1 credit)

MBA 504B (1 credit)

MBA 504C (1 credit)
	ACC 502*

ACC 512**

ACC 521**

ACC  522**

ACC 525***

ACC 526**

ACC 527**

ACC 529**

ACC 531**

ACC 532**

ACC 536**

ACC 537**

ECO 507*

ECO 581**

ECO 582**

ECO 583***

ECO 589**

FIN 508*

FIN 581**

FIN 582**

FIN 583**

FIN 584***

FIN 585**

FIN 586**

FIN 589**

MBA 510

MBA 519

*Qualifying prerequisite

Required.

**Prerequisite required.

***Prerequisite required;

International. course
	MGT 505*

MGT 553**

MGT 554**

MGT 555**

MGT 556***
MGT 559**

MIS 504*

MIS 546**

MIS 548**

MIS 571**

MIS 573**

MIS 574**

MIS 577***

MIS 579**

MKT 506*

MKT 561**

MKT 562**

MKT 563***
MKT 564**

MKT 569**

OM 503*

OM 540**

OM 541**

OM 542**

OM 543**

OM 544**

OM 545**

OM 549**

*Qualifying prerequisite

Required.

**Prerequisite required.

***Prerequisite required;

International. course
	MGT 501 (Prerequisite – All Qualifying courses and 8 extending courses)

MGT 509 (Prerequisite – all qualifying courses and 9 extending courses)

Note:

In addition to qualifying courses, extending courses, and mission specific courses, students may enroll in a maximum of two one-credit internships (MGT 590) in the MBA program.



[image: image1.emf]# Cohorts # Courses Modules

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

in Progress Offered Offered

2007-08 Spring A 501

1 1 A modules

Spring B

2 1 B modules

Summer A 503

3 2 C modules

Summer B

4 2 A modules

2008-09 Fall A 505

5 3 B modules

Fall B

6 3 C modules

Spring A 507

7 4 A modules

Spring B

8 4 B modules

Summer A 540

9 5 C modules

Summer B

10 5 A modules

2009-10 Fall A 583

11 6 B modules

Fall B*

12 6 C modules

Spring A

12 6 A modules

Spring B

12 6 B modules

Summer A

12 6 C modules

Summer B

12 6 A modules

Sample Course Offering:

MGT 501, ACC 502, OM 503, MIS 504, MGT 505, MKT 506, 

ECO 507, FIN 508, OM 540, MKT 561, FIN 583, MGT 509

Term

1 2 3 4 5 6 7 8

* attains steady-state operation

Spring A

Spring B

Summer A

Summer B

Fall A

Fall B

Online MBA Program: Tentative Master Schedule for 2007-2010

AY Term

Cohort

502

501

504 502

503 501

506 504 502

505 503 501

508 506 504 502

507 505 503 501

561 508 506 504 502

540 507 505 503 501

509 561 508 506 504 502

583 540 507 505 503 501

509 561 508 506 504 502

583 540 507 505 503 501

509 561 508 506 504 502

B modules: MBA 501B, 502B, 503B, 504B

C modules: MBA 501C, 502C, 503C, 504C

Schedule for Foundation Modules (1-Credit Qualifying Courses)

Week

A modules: MBA 501A, 502A, 503A, 504A

B modules: MBA 501B, 502B, 503B, 504B

C modules: MBA 501C, 502C, 503C, 504C

A modules: MBA 501A, 502A, 503A, 504A




[image: image2.emf]Assumed Capacity 50% 100%

# Enrolled Students 200 400

Graduates/Year 100 200

Average Cohort Size 17 33

# Students/Course Offering 34 66

# Sections/Course Offering 2 3

Section Size 17 22

Steady-State* Load

All KSOM (excl. qualifying courses) 72 108

All KSOM (incl. qualifying courses) 80 116

* Fall B term, 2009-10

Department Spring A Spring B Summer ASummer B Fall A Fall B Spring A Spring B Summer ASummer B

Accounting 0 2 0 2 0 2 0 2 0 2 10

Economics & Finance 0 0 0 0 0 0 1 2 2 2 7

Management & Marketing 1 0 2 0 3 2 4 2 4 4 22

Operations & Info. Mgmt. 0 0 1 2 2 2 2 2 3 2 16

Term Total 1 2 3 4 5 6 7 8 9 10 55

Year Total

Department Spring A Spring B Summer ASummer B Fall A Fall B Spring A Spring B Summer ASummer B

Accounting 0 3 0 3 0 3 0 3 0 3 15

Economics & Finance 0 0 0 0 0 0 2 3 3 3 11

Management & Marketing 2 0 3 0 5 3 6 3 6 6 34

Operations & Info. Mgmt. 0 0 2 3 3 3 3 3 5 3 25

Term Total 2 3 5 6 8 9 11 12 14 15 85

Year Total

**These load distributions  are based on the following sample course offering:

MGT 501, ACC 502, OM 503, MIS 504, MGT 505, MKT 506, ECO 507, FIN 508, OM 540, MKT 561, FIN 583, MGT 509

Online MBA Program: Projected Instructional Loads

Department 

Total

16 69

2007-08 2008-09

Department 

Total

Load Distribution (Sections) at 100% Capacity**

Sections/Year

10 45

2007-08 2008-09

Load Distribution (Sections) at 50% Capacity**


The attached worksheets show load distribution for the first two years of operation. 





Assuming we start at 50% of projected demand, we will need to staff 10 sections in 2007-08 and 45 sections in 2008-09.  At 100% of projected demand, we will need to staff an additional 6 and 24 sections, respectively.  When the program reaches steady-state (in the third year of operation), annual load is expected to be equal to 108 sections/year (116 sections/year if qualifying courses are included).





Since requirements are modest in the first year, the online program will be launched using current KSOM faculty resources (with overloads and summer/intersession assignments if necessary).  Enrollment trends will determine the number of adjuncts and tenure-track faculty that will be needed in subsequent years.  Where a hired instructor does not meet the AQ standards of AACSB, a KSOM faculty member will be assigned as the Instructor of Record, and will oversee the work of the adjunct (with an appropriate level of compensation yet to be determined.)    Some of the load on KSOM faculty can be alleviated by leveraging using this “supervisor-adjunct” model.








Online library services will be needed by the new program.








None.








KSOM will appoint an Online MBA Director to handle academic issues.  CGCE will appoint an Operations Manager to handle day-to-day, infrastructural matters.








No.








The Online MBA program will introduce an additional concentration area in Health Care Management (HCM) to be offered in collaboration with the Department of Health Administration and Human Resources (HA/HR). 





This concentration requires the completion of three courses to be chosen from the list of current HAD courses in the Graduate Catalog.  These courses will be taught by HA/HR faculty who have expressed their willingness to cooperate in this effort.





No new courses are being proposed.
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Loads

		Online MBA Program: Projected Instructional Loads

		Assumed Capacity		50%		100%

		# Enrolled Students		200		400

		Graduates/Year		100		200

		Average Cohort Size		17		33

		# Students/Course Offering		34		66

		# Sections/Course Offering		2		3

		Section Size		17		22

		Steady-State* Load		Sections/Year

		All KSOM (excl. qualifying courses)		72		108

		All KSOM (incl. qualifying courses)		80		116

		* Fall B term, 2009-10

				Load Distribution (Sections) at 50% Capacity**

				2007-08								2008-09												Department Total

		Department		Spring A		Spring B		Summer A		Summer B		Fall A		Fall B		Spring A		Spring B		Summer A		Summer B

		Accounting		0		2		0		2		0		2		0		2		0		2

		Economics & Finance		0		0		0		0		0		0		1		2		2		2		7

		Management & Marketing		1		0		2		0		3		2		4		2		4		4		22

		Operations & Info. Mgmt.		0		0		1		2		2		2		2		2		3		2		16

		Term Total		1		2		3		4		5		6		7		8		9		10		45

		Year Total		10								45

				Load Distribution (Sections) at 100% Capacity**

				2007-08								2008-09												Department Total

		Department		Spring A		Spring B		Summer A		Summer B		Fall A		Fall B		Spring A		Spring B		Summer A		Summer B

		Accounting		0		3		0		3		0		3		0		3		0		3		15

		Economics & Finance		0		0		0		0		0		0		2		3		3		3		11

		Management & Marketing		2		0		3		0		5		3		6		3		6		6		34

		Operations & Info. Mgmt.		0		0		2		3		3		3		3		3		5		3		25

		Term Total		2		3		5		6		8		9		11		12		14		15		85

		Year Total		16								69

		**These load distributions  are based on the following sample course offering:

		MGT 501, ACC 502, OM 503, MIS 504, MGT 505, MKT 506, ECO 507, FIN 508, OM 540, MKT 561, FIN 583, MGT 509





Master Schedule

		Online MBA Program: Tentative Master Schedule for 2007-2010

		AY		Term		Cohort																																# Cohorts		# Courses		Modules

						1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		in Progress		Offered		Offered

		2007-08		Spring A		501																																1		1		A modules

				Spring B		502																																2		1		B modules

				Summer A		503		501																														3		2		C modules

				Summer B		504				502																												4		2		A modules

		2008-09		Fall A		505		503				501																										5		3		B modules

				Fall B		506				504				502																								6		3		C modules

				Spring A		507		505				503				501																						7		4		A modules

				Spring B		508				506				504				502																				8		4		B modules

				Summer A		540		507				505				503				501																		9		5		C modules

				Summer B		561				508				506				504				502																10		5		A modules

		2009-10		Fall A		583		540				507				505				503				501														11		6		B modules

				Fall B*		509				561				508				506				504				502												12		6		C modules

				Spring A				583				540				507				505				503				501										12		6		A modules

				Spring B						509				561				508				506				504				502								12		6		B modules

				Summer A								583				540				507				505				503				501						12		6		C modules

				Summer B										509				561				508				506				504				502				12		6		A modules

		Sample Course Offering:

		MGT 501, ACC 502, OM 503, MIS 504, MGT 505, MKT 506,																								Schedule for Foundation Modules (1-Credit Qualifying Courses)

		ECO 507, FIN 508, OM 540, MKT 561, FIN 583, MGT 509																										Week

																										Term		1		2		3		4		5		6		7		8

		* attains steady-state operation																								Spring A								A modules: MBA 501A, 502A, 503A, 504A

																										Spring B								B modules: MBA 501B, 502B, 503B, 504B

																										Summer A								C modules: MBA 501C, 502C, 503C, 504C

																										Summer B								A modules: MBA 501A, 502A, 503A, 504A

																										Fall A								B modules: MBA 501B, 502B, 503B, 504B

																										Fall B								C modules: MBA 501C, 502C, 503C, 504C






_1251604212.xls
Loads

		Online MBA Program: Projected Instructional Loads

		Assumed Capacity		50%		100%

		# Enrolled Students		200		400

		Graduates/Year		100		200

		Average Cohort Size		17		33

		# Students/Course Offering		34		66

		# Sections/Course Offering		2		3

		Section Size		17		22

		Steady-State* Load		Sections/Year

		All KSOM (excl. qualifying courses)		72		108

		All KSOM (incl. qualifying courses)		80		116

		* Fall B term, 2009-10

				Load Distribution (Sections) at 50% Capacity**

				2007-08								2008-09												Department Total

		Department		Spring A		Spring B		Summer A		Summer B		Fall A		Fall B		Spring A		Spring B		Summer A		Summer B

		Accounting		0		2		0		2		0		2		0		2		0		2		10

		Economics & Finance		0		0		0		0		0		0		1		2		2		2		7

		Management & Marketing		1		0		2		0		3		2		4		2		4		4		22

		Operations & Info. Mgmt.		0		0		1		2		2		2		2		2		3		2		16

		Term Total		1		2		3		4		5		6		7		8		9		10		55

		Year Total		10								45

				Load Distribution (Sections) at 100% Capacity**

				2007-08								2008-09												Department Total

		Department		Spring A		Spring B		Summer A		Summer B		Fall A		Fall B		Spring A		Spring B		Summer A		Summer B

		Accounting		0		3		0		3		0		3		0		3		0		3		15

		Economics & Finance		0		0		0		0		0		0		2		3		3		3		11

		Management & Marketing		2		0		3		0		5		3		6		3		6		6		34

		Operations & Info. Mgmt.		0		0		2		3		3		3		3		3		5		3		25

		Term Total		2		3		5		6		8		9		11		12		14		15		85

		Year Total		16								69

		**These load distributions  are based on the following sample course offering:

		MGT 501, ACC 502, OM 503, MIS 504, MGT 505, MKT 506, ECO 507, FIN 508, OM 540, MKT 561, FIN 583, MGT 509





Master Schedule

		Online MBA Program: Tentative Master Schedule for 2007-2010

		AY		Term		Cohort																																# Cohorts		# Courses		Modules

						1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		in Progress		Offered		Offered

		2007-08		Spring A		501																																1		1		A modules

				Spring B		502																																2		1		B modules

				Summer A		503		501																														3		2		C modules

				Summer B		504				502																												4		2		A modules

		2008-09		Fall A		505		503				501																										5		3		B modules

				Fall B		506				504				502																								6		3		C modules

				Spring A		507		505				503				501																						7		4		A modules

				Spring B		508				506				504				502																				8		4		B modules

				Summer A		540		507				505				503				501																		9		5		C modules

				Summer B		561				508				506				504				502																10		5		A modules

		2009-10		Fall A		583		540				507				505				503				501														11		6		B modules

				Fall B*		509				561				508				506				504				502												12		6		C modules

				Spring A				583				540				507				505				503				501										12		6		A modules

				Spring B						509				561				508				506				504				502								12		6		B modules

				Summer A								583				540				507				505				503				501						12		6		C modules

				Summer B										509				561				508				506				504				502				12		6		A modules

		Sample Course Offering:

		MGT 501, ACC 502, OM 503, MIS 504, MGT 505, MKT 506,																								Schedule for Foundation Modules (1-Credit Qualifying Courses)

		ECO 507, FIN 508, OM 540, MKT 561, FIN 583, MGT 509																										Week

																										Term		1		2		3		4		5		6		7		8

		* attains steady-state operation																								Spring A								A modules: MBA 501A, 502A, 503A, 504A

																										Spring B								B modules: MBA 501B, 502B, 503B, 504B

																										Summer A								C modules: MBA 501C, 502C, 503C, 504C

																										Summer B								A modules: MBA 501A, 502A, 503A, 504A

																										Fall A								B modules: MBA 501B, 502B, 503B, 504B

																										Fall B								C modules: MBA 501C, 502C, 503C, 504C






